
EXHIBIT F 

NOTICE TO PROCEED 

On System Hardscape Replacement, Town of Paradise 

Pursuant to the Master Standard Agreement (“Agreement”) entered into on the 8th day of June 
2023, by and between the California Department of Housing and Community Development 
(“Department”) and Town of Paradise (“Subrecipient”), this NOTICE TO PROCEED is entered 
into on the date per the date signed by the Department below. This NTP sets forth specific 
details concerning the individual project proposed by Subrecipient for the FHWA MATCH 
Disaster Recovery Infrastructure Project located at the project address listed below and related 
approved activities by Subrecipient, as required. This Project is subject to, and hereby 
incorporates by this reference, the terms of the Agreement and is subject to the overall 
program funding allocation amount for Subrecipient as determined by the Department and set 
forth in the Agreement. There may be other Projects either already existing under the 
Agreement, or that may be proposed in the future. The budget for this Project, when added 
together with the total cumulative budget of all existing Approved Projects for Subrecipient, 
may not exceed the total funding allocation for Subrecipient.   

1. Project Details
Project Name: On System Hardscape Replacement
Project Latitude and Longitude: 39.7642527778, -121.6015305556
Project Description: The project involves removal and replacement of damaged 
concrete curb, gutter, sidewalk, lighting, planters and amenities at 30 locations along 
on-system roads that are part of the federal-aid system and partially funded through 
FHWA Emergency Relief.

2. Project Budget and Project Scope of Work

A. The Project shall follow the budget and scope of work (hereinafter “Project 
Work”) as described in the attached Project Application and on file through 
Grants Network, which is incorporated herein by reference.

1) Total Project Cost: $ 783,326.00

a) Total DR-Infrastructure Award: $22,462.00

i. Activity Costs (Project Costs): $17,818.00

ii. Activity Delivery Costs: $4644.00

2) Other funding sources: $760,864.00

B. All written materials or alterations submitted as addenda to the original Project 
Application, and which are approved in writing by the Department Contract 
Coordinator, as appropriate, are hereby incorporated as part of the Project 
Application. The Department reserves the right to require the Subrecipient to
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modify any or all parts of the Project Application in order to comply with DR-
Infrastructure, federal and/or state regulations or requirements. 

 
C. Any proposed revision to the Project Work must be submitted in writing for review 

and approval by the Department and may require an amendment to this NTP. 
Any approval shall not be presumed unless such approval is made by the 
Department in writing in its sole and absolute discretion. 

 
D. Subrecipient shall withhold as retention 10% of all DR-Infrastructure funded 

Contractor payments. No retention payments shall be released to the Contractor 
or reimbursed to the Subrecipient until receipt and approval by the Department of 
all required Approved Project completion documents identified in Exhibit B, 
Section 6 of the Agreement. 

 
3. Performance Milestones and Project Schedule, and Expenditure Deadline  

  
The Agreement is effective on the date shown in the STD213 form. Subrecipient shall 
meet all milestones identified in the Agreement, particularly those identified in Exhibit A 
and B and as provided below. Failure to meet performance milestones can result in the 
Department taking action to withhold future payments from any project and requiring a 
mitigation plan, as outlined in Exhibit A Section 6.B of the Agreement.    

 
A. Expenditure Deadline:   

The Expenditure Deadline for Activity funds is December 1, 2025. With the 
exception of the grant closeout procedures set forth in Exhibit B, Section 6, the 
Subrecipient shall complete all Approved Project activities on or before the 
Expenditure Deadline. Project closeout activities are due on the contract 
expiration date.   

   
B. Performance Milestones: Subrecipient shall adhere to the performance 

milestones below. Time is of the essence with respect to all such milestones. 
 
1) Subrecipient shall submit all Project applications to the Department by the 

application deadline identified in the then applicable 2018 DR-
Infrastructure Policies and Procedures. 
 

2) No later than October 31, 2024, Subrecipient shall satisfy all conditions 
required for the Department to issue a Notice to Proceed for all Approved 
Projects.  

 
3) No later than March 1, 2025, Subrecipient shall provide evidence of 

construction, reconstruction, acquisition, or rehabilitation on all Approved 
Projects. 
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4) No later than March 3, 2026, Subrecipient shall provide all required 

closeout documentation as detailed in Exhibit B, Section 5 herein, for all 
Approved Projects. 
 

5) Subrecipient must expend 50% of the Subrecipient Allocation at least 12 
months prior to the agreement expiration date as set forth in Section 2 of 
the STD 213.  

 
6) Subrecipient must submit project applications for their entire allocation 

amount of DR-Infrastructure funds by the application deadline. If 
Subrecipient fails to do so, the Department reserves the right to 
deobligate, recapture, and/or reallocate the Subrecipient’s allocation 
amount in this Agreement by the amount not applied for. 
 

7) There are no additional milestones. 
 

C. Project Schedule:  
See Attachment 2 for the project schedule. The Department understands that the 
project schedule tasks and dates will be adjusted outward from the effective date 
of the NTP. Notwithstanding such adjustments of the schedule, in no event shall 
performance milestones mentioned above be similarly extended, delayed, or 
postponed. Subrecipient shall provide the Department updates on the status of 
meeting the project schedule at minimum of a quarterly basis, or more frequently 
as specified by the Department (i.e. monthly). Subrecipient will provide this 
update in Activity Report submitted through Grants Network. 
  

4. Reporting Requirements 
 

A. Subrecipient must timely submit the reports prescribed below. The Department 
reserves the right to request additional detail and support for any report made. 
Reports must be made according to the dates identified, in the formats provided 
by the Department and via the Department’s Grants Network unless otherwise 
specified at the discretion of the Department.  The Subrecipient’s performance 
under this Agreement will be assessed in part on whether it has submitted the 
reports on a timely basis. 
 
1) Monthly Activity Report: Subrecipient must submit a Monthly Activity 

Report that addresses the following, at a minimum: (1) a description of the 
current status of the Project Work; (2) a description of activities to be 
undertaken in the next reporting period; (3) a description of problems or 
delays encountered in Project Work and course of action taken to address 
them; (4) a description of actions taken to achieve Project Work 
expenditure deadlines; (5) a summary of Project Work fiscal status, 
including award amount, funds drawn, and remaining balance; and (6) 
data on activity accomplishments and beneficiaries served, as requested 
by the Department. Unless otherwise waived in writing by the Department, 
Monthly Activity Reports must begin on the 10th calendar day of the 
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___________________________________    
California Department of Housing and Community Development  Date 
 
___________________________________ 
Signatory Name and Title  

 
Enclosure(s): 
1. Project Application 
2. Subrecipient Project Schedule 
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ATTACHMENT 1 

PROJECT APPLICATION 
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AGENCY: Town of Paradise
PROGRAM: 2018 CDBG-DR Infrastructure Program

STAGE: Notice to Proceed
REPORT DATE: 06/24/2025

REQUESTED BY: HCD

Title Description Units Unit Cost Extended Cost Direct Cost Indirect Cost Funding Source 

Site Work Construction Construction of hardscape replacement 1  $        625,849.00  $                    -    $      625,849.00  $                -   FHWA ER

Site Work Construction Construction of hardscape replacement  $          60,814.00  $                    -    $        60,814.00  $                -   Cal OSE

Site Work Construction Construction of hardscape replacement  $          20,271.00  $                    -    $        17,818.00  $                -   CDBG-DR

 $                      -    $                    -    $                    -    $                -   

 $                      -    $                    -    $                    -    $                -   

 $                      -    $                    -    $                     -    $                -   

$0.00 $704,481.00 $0.00

Title Description Units Unit Cost Extended Cost Direct Cost Indirect Cost Funding Source 

Preliminary Engineering
Town management costs and consultant fees to prepare the 
CEQA/NEPA document, associated technical studies, and final 
engineering design and construction costs.

1  $          67,629.00  $                     -    $        67,629.00  $                -   FHWA ER

Preliminary Engineering
Town management costs and consultant fees to prepare the 
CEQA/NEPA document, associated technical studies, and final 
engineering design and construction costs.

 $            6,572.00  $                     -    $          6,572.00  $                -   Cal OSE

Preliminary 
Engineering/Construction 
Engineering

Town management costs and consultant fees to prepare the 
CEQA/NEPA document, associated technical studies, and final 
engineering design and construction costs.

 $            2,191.00  $                     -    $          4,644.00  $                -   CDBG-DR

$0.00 $78,845.00 $0.00

Extended Cost Direct Cost Indirect Cost

$0.00 $783,326.00 $0.00GRANT TOTALS:

On-System Hardscape Replacement

ACTIVITY DELIVERY COSTS

ACTIVITY COSTS

ACTIVITY COST TOTALS: 

ACTIVITY DELIVERY COST TOTALS: 

C:\Users\JCampbell\AppData\Local\Microsoft\Windows\INetCache\Content.Outlook\F42OVM3G\9. 18DR INF Complete Project Budget_On-System Hardsc_25_0624 REV
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Passthrough Agency: Report Date: 06/24/2025

Program: Requested By: Marc Mattox

Project Name/Title: mmattox@townofparadise.com

Org Name:

Award/Contract Number: 18-DRINFRA-18006-00044

Stage: Awarded

Budget Items
Category Title Description Units Unit Cost Extended Cost Direct Cost Indirect Cost GL Account Cost Share Type

Site Construction Work Construction of 
hardscape replacement

1 $17,818.00 $17,818.00 $17,818.00 $0.00 $0.00 Direct Cost

1 $17,818.00 $17,818.00 $17,818.00 $0.00 $0.00 

0 $0.00 $0.00 $0.00 $0.00 $0.00 

Preliminary Engineering Town management 
costs and consultant 
fees to prepare the 
CEQA/NEPA document, 
associated technical 
studies, and final 
engineering design and 
construction costs

1 $4,644.00 $4,644.00 $4,644.00 $0.00 $0.00 Direct Cost

1 $4,644.00 $4,644.00 $4,644.00 $0.00 $0.00 

Other
Category Title Description Units Unit Cost Extended Cost Direct Cost Indirect Cost GL Account Cost Share Type

0 $0.00 $0.00 $0.00 $0.00 $0.00 

2 $22,462.00 $22,462.00 $22,462.00 $0.00 $0.00 

Budget Report, Created by Marc Mattox, mmattox@townofparadise.com, 06/24/2025
Source: Euna™ Portal
http://www.ecivis.com/

Activity Delivery Total

Other

Other Total

Grant Total

Activity

Activity Total

General Administration

General Administration Total

Activity Delivery

Budget Report

California Department of Housing and Community Development

18-DR-Infrastructure Project Applications

Town of Paradise - On-System Hardscape Replacement (Waiver)
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U.S. Department of Transportation l)AFNo. lsKM I PROS l-lolo131-�
Federal Highway Administration- Sheet# I of 63 Fcdcr..11 l'rojccl # 1:0 ER - ( 

California Division- Tille 23 
I I I Q - ]21 '( & 01 lDamage Assessment fonn (OAF) Disastcr No. C/\ l 9 l'R ER ( ) 

Applicant 

I
C-oun1y BUTTE Incident DJtc (rmn/dd/yyyy) Inspection 

TOWN OF PARADISE Congressional dis1ric1s 1 11/08/2018 I 12/06/2018 
Location of Uamage: I Per Site l.!J or Per Mile Fc<lcr.il-aitl l lighway'! 03 (9000 l 1-q 

Name of l{oad/13ridge: TOWN OF PARADISE- MULTIPLE LOCATIONS Y for yes. irno, ineligible for ER funds Gl 
PM Beg.in: N/A l'M Length: ?-lap No I 6F34.6F44,6F35,6F45 I 

PM End: NIA
(in foci) Func1ion11l Classifie111ion Type: 

Ro11d/BriclJ!e Bridge Olher Principal Arterial, Major Colleclor 

Data: 

Traveled Way: 

Shoulder: 

Description 
of 

Damage: 

No 

Width VARIES Type: 

Width VARIES Type: 

Type: 

O,,c l'CC 

l'CC D/\c 
[{J Gravel

I ✓ j Gravel 

Existing Sidewalk and curb and gutter damaged by Camp Fire. 

COST ESTIMATE 

Route II 

5
Interstate? YIN E Forest I I  wy? YIN � 

Existing /\OT: 

0 
Tvnc of Renair Descrintion of Work Cost Summarv 

i,.:.J EO- AGENCY FORCES 
CT Work Order ii(s): 

-�
EA(s): 

;,, EO- CONTIUCf 

EO EA(s): 

NOTE: Environmental documentntion for EO is required. It is genernlly started nfter work hus begun. 

I Subtol.al Emergency Opening 

PR- CONS'f'RUCrION HARDSCAPE WORK: Remove Exisling Concrete F/\ rc(Juin:s an annrovcd l'IF 
.... =

curb, gutter and sidewalk, inslall new sidewalk and c: C 

171 Conrract il f/\ curb and gutter (see exhibits for locations).:.> ·;:: 

s e (30 locations). ;;:: 0 - - �
5 � � PR E/\s� 0:: � 

NOTE:rRIOR AUTHOIUZA TION (APPROVED E--76) IS REQUIRED TO PROCEED WITH 
PERMANENT RESTOIU TION R/W & CONSTRUCJ"ION 

NOTE: Erwironmentnl clearance for permanent restoration is 
conducted through normal federal-aid orotedurcs 

Eligible 

� Yes L 
N

0 

� Yes L 
N

Signature 

Local Ag.ency (if applicable): 
I • < ,. - ·- , • '' - . ._ 

Caltran�: � �t/A 

Subtotal Permanent Restoration 

l Date

03/05/19 

3 ( :;-{ :1.btq 

PE 

CE 

Conslrnction 

l'E 

CE 

Construction 

R/W 

PE 

CE 

Construction 

IU\\I 

l'E Total 

CE Total 

R/\\/Total 

[R]vcs L N FII\VA*: SCOTT K MCHENRY ����J;��..., 03/19/2019 Construction Total 
0 

TOTAL ESTIMATE 

Agency sig. Name (print): 
CT signature Numc (print): 

Mark Mattox 
A-dam l3 et a � e v:

fl I\V A Sig. Name (print): 
Dt\F Prepared by (print): 

Scott McHenry 
Austin Allen 

so 

69,500 

104,200 

694,090 

S867.790 

S69,500 

$104.200 

so 

$694,090 

$867,790 

Ori:,:inal: C:1hr.ins District Copies: FHWA. Division ofloc:11 Assistancc(loi:al roads). Federal Resources (state hwy). IIQ Major Damage Engineer (stale hwy) 
•Wrilc ··N/A .. in Fl IWA sisna1urc block if the project has no Federal l;R funding or Fcdcr.11 ER funding ddcgJtcd to the State
FIIW,\ Si1'(naturc: REQUIRED for all Federal Funded St;l!c :111d l.oc:il Agency pmjccL�. Ile minder: This DAF must he :1cco111p:111icd by photos of the dam:11:e,

FHWA CA Form (CA Rev 3/14) 
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ATTACHMENT 2 

SUBRECIPIENT PROJECT SCHEDULE 
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