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AUTHORITY, PURPOSE, AND SCOPE OF WORK  

   
1. Authority & Purpose  

  
The California Department of Housing and Community Development (hereinafter 
“Department”) is the lead and responsible entity for administering the Community 
Development Block Grant – Mitigation (hereinafter CDBG-MIT) funds 
appropriated under Public Law 116-20 and allocated to the State of California by 
the U.S. Department of Housing and Urban Development (hereinafter “HUD”). 
CDBG-MIT is used by the State of California to assist local Jurisdictions and 
Tribal Entities with Mitigation-related infrastructure needs to support risk 
reduction from the three primary hazards (wildfire, flooding, and earthquake) as 
established within the Mitigation Needs Assessment (MNA) of the CDBG-MIT 
Action Plan. MIT-RIP is funded by CDBG-MIT to assist communities with 
mitigation related infrastructure projects that will increase community resilience, 
reduce the risk of loss of life, and lessen the impact of future natural disasters in 
the Most Impacted and Distressed (MID) Areas. 

  
2. Scope of Agreement  

  
A. Grant Funds  
  

Subject to the terms and conditions of this Standard Agreement 
(hereinafter “Agreement”), the Department has allocated and agrees to 
provide grant funds up to the maximum amount identified in the Standard 
Agreement STD 213 Form to the subrecipient identified as “Contractor” on 
page 1, Section 1 of the STD 213 form (hereinafter “Subrecipient”) for all 
Work (defined below) identified in this Agreement.  All payments made to 
the Subrecipient will adhere to the provisions described in Exhibit B, 
Section 6 (Method of Payment) herein. In no instance shall the 
Department be liable for any costs in excess of the approved CDBG-MIT 
budget as shown in the Budget section in Exhibit F, nor for any 
unauthorized or ineligible costs or expenses.   
  
This Agreement governs the Subrecipient Award and the Project proposed 
by the Subrecipient and approved by the Department (“Approved 
Activity”,).  
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B. Implementation of Agreement  
  

By entering into this Agreement and thereby accepting the Award of grant 
funds, the Subrecipient agrees to comply with and implement this 
Agreement in a manner satisfactory to the Department and HUD and 
consistent with all applicable laws, regulations, policies and procedures 
that may be required as a condition of the Department providing the grant 
funds, including but not limited to, all applicable MIT-RIP  Administration 
and Compliance requirements set forth by this Agreement, and in 
accordance with the 2017/2018 CDBG-MIT Planning and Public Services 
and Resilient Infrastructure Program  NOFA Application (hereinafter 
“Application”) documentation previously provided by the Subrecipient, 
attached to Exhibit F, and made a part hereof. The Department’s providing 
of grant funds under this Agreement is specifically conditioned on 
Subrecipient’s compliance with this provision and all terms and conditions 
of this Agreement, the most recently published version of the 
Department’s CDBG-DR Grant Administration Manual for 2017 and 2018 
Disasters (www.hcd.ca.gov/grants-and-funding/disaster-recovery-and-
mitigation/disaster-grant-administration-and-reporting) and 2018 CDBG 
MIT-RIP Policies and Procedures Manual (www.hcd.ca.gov/grants-and-
funding/disaster-recovery-and-mitigation/infrastructure-and-resilient-
infrastructure-programs), and any amendments thereto, related Federal 
Register notices (including future Federal Notices), and the requirements 
of the authorities cited above, as the same may be amended from time to 
time.   
  
This Agreement is subject to written modification and termination as 
necessary by the Department in accordance with requirements contained 
in any future state or federal legislation and/or state or federal regulations. 
All other modifications must be in written form and approved by both 
parties.  

  
3. Subrecipient Scope of Work  

  
The Subrecipient scope of work (hereinafter “Work”) for this Agreement shall 
consist of the following:  
  
The Subrecipient shall perform the funded activities described in the Work, as 
detailed in Exhibit F.   
  
All written materials or alterations submitted as addenda to the original 
Application, and which are approved in writing by the Department are hereby 
incorporated as part of the Application.  The Department reserves the right to 

http://www.hcd.ca.gov/grants-and-funding/disaster-recovery-and-mitigation/disaster-grant-administration-and-reporting
http://www.hcd.ca.gov/grants-and-funding/disaster-recovery-and-mitigation/disaster-grant-administration-and-reporting
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require the Subrecipient to modify any or all parts of the Application to comply 
with CDBG-MIT or state program requirements. The Department reserves the 
right to monitor all Work to be performed by the Subrecipient, its contractors, and 
subgrantees in relation to this Agreement. Any proposed revision to the Work 
must be submitted in writing for review and approval by the Department and will 
require an amendment to this Agreement. Approval shall not be presumed unless 
such approval is made by the Department in writing.  

   
A. For the purposes of performing the Work, the Department agrees to 

provide the amount(s) identified in Exhibit F, Budget Worksheets. Unless 
amended in writing, the Department shall not be liable for any costs more 
than the total approved MIT-RIP budget identified herein. The Department 
shall not, under any conditions, be liable for any unauthorized or ineligible 
costs.     

B. Approved Activities must meet a CDBG-MIT National Objective. MIT-RIP, 
as defined in the 2018 DR-INFRA Policies and Procedures Manual 
(www.hcd.ca.gov/grants-and-funding/disaster-recovery-and-
mitigation/infrastructure-and-resilient-infrastructure-programs)  shall meet 
the following CDBG-MIT National Objectives:  

 
1) Benefit to Low/Moderate Income Persons (LMI)  

 
2) Urgent Need Mitigation (UNM) 

  
C. Subrecipient shall meet all project milestones, project-specific special 

conditions, budgetary and otherwise, and other requirements, as set forth 
in this Standard Agreement.  

D. Subrecipient shall comply with all Project closeout procedures, timely and 
accurately, including responding to the Department’s requests for 
additional information in support of Project closeout in reasonable 
timeframe.  

 
E. Subrecipient shall collect data and submit reports to the Department in 

accordance with the reporting requirements detailed in Section 24 of 
Exhibit D herein. For reports due on a monthly basis, the first report is due 
following the first full month following the effective date of this Agreement. 

    
F. The Subrecipient shall monitor all Approved Activities in accordance with 

the requirements of the Subrecipient Monitoring Responsibilities outlined 
in the MIT-RIP Policies and Procedures Manual.  
 
 

http://www.hcd.ca.gov/grants-and-funding/disaster-recovery-and-mitigation/infrastructure-and-resilient-infrastructure-programs
http://www.hcd.ca.gov/grants-and-funding/disaster-recovery-and-mitigation/infrastructure-and-resilient-infrastructure-programs
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4. Effective Date and Commencement of Work  
  
A. This Agreement is effective upon approval by the Department 

representative’s signature on page one of the fully executed Standard 
Agreement, STD 213 Form (the “Effective Date”).    
 

B. Subrecipient agrees that prior to execution of this Agreement by the 
Department, no Work toward the implementation of the project activities, 
shall commence, nor shall any costs be paid with CDBG-MIT funds 
incurred or obligated by any party.  

 
5. Term of Agreement and Performance Milestones  

A. Term of Agreement:  

All grant funds must be expended at least ninety (90) days prior to the 
Agreement expiration date.   

This Agreement will expire as set forth in Section 2 of the STD 213.   
  
B. Performance Milestones:  

 
Subrecipient shall adhere to the performance milestones as captured in 
Exhibit F. Time is of the essence with respect to all such milestones.  
 
1) Execution of AUGF per the project schedule, as included in the 

Exhibit F.  

2) Activity Initiation: sixty (60) days from the Execution date of 
AUGF. Activity Initiation is defined as the start of a task or 
deliverable from the project schedule, as included in Exhibit F.   

3) First Financial Report submission requesting reimbursement of 
grant funds per the project schedule, as included in the Exhibit F.  

4) Project achieves fifty (50) percent completion, as defined by the 
subrecipient per the project schedule, as included in Exhibit F.  

5) Project reaches seventy-five (75) percent of grant funds submitted 
to the Department for reimbursement. 

6) Project reaches construction completion, as defined by the 
subrecipient per the project schedule, as included in Exhibit F.  
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7) Subrecipient must submit Final Financial Report and Close-Out 
Documents to the Department for final approval by the Department 
at least one hundred and twenty (120) days prior to the Agreement 
Expiration Date.  

8) Agreement Expiration Date is the date set forth in the STD 213. 

C. Failure to meet Performance Milestones:  

1) If any performance milestones listed above are not met or not on 
target to be met, in addition to any other rights and remedies it has 
hereunder, the Department reserves the right to withhold further 
payments to Subrecipient (including, but not limited to, 
reimbursements for Activity Delivery costs) until such time as 
satisfactory progress is made toward meeting the performance 
measures.   

2) The Department has full discretion to determine if the Subrecipient 
is on target to meet the performance milestones. Subrecipient shall 
diligently work with the Department’s MIT/RIP staff to promptly 
submit to the Department:   
 

i. a written mitigation plan specifying the reason(s) for the 
delay;   
 

ii. the actions to be taken to complete the task that is the 
subject of the missed measure deadline; and 

   
iii. the date by which the completion of said task will occur.  

 
3) The Department, in its sole and absolute discretion, reserves the 

right to reallocate unspent grant funds from this contract if the 
Department determines the Subrecipient is unable to meet the 
performance milestones in a timely manner following the failure to 
meet said milestones.  The Department reserves all rights and 
remedies available to it in case of a default by Subrecipient of its 
responsibilities and obligations under the terms of this 
Agreement.  All remedies available to the Department are 
cumulative and not exclusive.  
 

4) The Subrecipient and its contractors, as applicable, shall adhere to 
all performance milestones as established above.  
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D. Any changes to the Work set forth in this Agreement must be approved in 

writing by the Department. Requests for revisions to the Work must be 
submitted in writing for review and approval by the Department in its 
discretion. Any approval shall not be presumed unless such approval is 
made by the Department in writing.      

6. MIT-RIP Program Contract Management  
  

A. Department Contract Manager: The Department Contract Manager for this 
Agreement is the MIT-RIP Manager or the Program Manager’s designee. 
Written communication regarding this Agreement shall be directed to the 
Department Contract Manager at the following address:   

  
CA Department of Housing and Community Development  
Division of Financial Assistance – MIT-RIP  
Attn: Contract Manager  
P.O. Box 952054       
Sacramento, CA  94252-2054 or,   
electronic mail at: MIT-RIP@hcd.ca.gov   

  
B. Contract Management: Day-to-day administration of this Agreement shall 

take place via Grants Network, including but not limited to:  
   

1) Financial Reports (Funds Requests)  
 
2) Activity Reports  

 
3) Risk Assessments and Due Diligence documents  

 
4) Other Reports, as required  

 
5) Submittal of any and all requested supporting documentation  

 
6) Standard Agreement Issuance and Amendments  

 

 
  

C. Subrecipient Contract Administrator: The Subrecipient Contract 
Administrator (must be a Subrecipient employee) is identified in Exhibit G, 
Subrecipient Profile. Unless otherwise directed by the Department, any 
notice, report, or other communication required by this Agreement shall be 

mailto:MIT-RIP@hcd.ca.gov
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directed via Grants Network or written to the Subrecipient’s Contract 
Administrator at the contact information identified in Exhibit G.  
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EXHIBIT B  

BUDGET DETAIL AND PAYMENT PROVISIONS 

1. Budget

All approved budget amounts are specified by line item in Exhibit F, Budget
Worksheets section.

2. Cost Classification

Subrecipient must classify costs on the budget by distinguishing between Activity
Costs and Activity Delivery Costs.

3. Other Funding Sources

All other sources of funding required to complete the Approved Activity must be
identified, committed, and documented prior to, and as a condition of this
Agreement. If at any time, those identified and secured sources change, the
Subrecipient must notify the Department within ten (10) calendar days of the
Subrecipient’s knowledge that funding sources are changing. The terms and
conditions of all financing shall be subject to the Department’s review and
approval.  The Department must review a Project application at any time there is
a change in the amount of, or the material terms and conditions of, any third-
party funding for the Work.

4. Availability of Funds

A. The Department’s provision of funding to Subrecipient pursuant to this
Agreement is contingent on the availability of MIT-RIP funds subject to the
requirements that the Department must spend 50% of program funds to
benefit the MID and must meet the requirement of 50% of grant-wide
funds for LMI benefit, but should strive for 100%, and continued federal
and state authorization for MIT-RIP activities. All funding hereunder is
subject to amendment or termination due to lack of funds or authorization.
Requirements for MID and LMI benefit can be found in greater detail in
published MIT-RIP Policies and Procedures.

B. The Department shall be relieved of any obligation for reimbursing the
Subrecipient if funds allocated to the State by HUD cease to be available
for any reason or there is any limitation on, or withdrawal of, the
Department’s authority to administer the CDBG-MIT program or any
portion thereof.
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5. Expenditure of Funds  
  

A. Activity Costs   
  
No Activity costs may be incurred, or funds reimbursed, until and unless 
Subrecipient provides documented compliance with the National 
Environmental Protection Act (NEPA) requirements established in 24 CFR 
50, 24 CFR 58, and 42 USC 4321, et seq. and California Environmental 
Quality Act (CEQA); California Code of Regulations, Title 14, Division 6, 
Chapter 3, Sections 15000 – 15387 as referenced in Exhibit D, section 
14.  
  
Activity Delivery Costs may be incurred prior to documented NEPA and 
CEQA compliance. See Section 6(A)(2) below for reimbursement 
requirements of Activity Delivery costs.  

  
B. Priority of Funds  

  
The Grantee agrees to utilize funds available under this Agreement to 
supplement rather than supplant funds otherwise available. To the extent 
available, the Subrecipient must first disburse funds available to the 
Approved Activity from, among other sources, Subrecipient funding, third-
party loans or grants, contract settlements, audit recoveries, and interest 
earned on such funds before requesting or receiving MIT-RIP funds.   
  

C. Withholding Funds  
  
The Department reserves the right to withhold payments pending timely 
delivery of activity reports or documents as may be required under this 
Agreement, and for defaults by the Subrecipient, as noted in Exhibit D.  
  

D. Disencumbering of Surplus Funds  
  
The Subrecipient agrees that funds determined by the Department to be 
surplus upon completion of the Approved Activity or that have not been 
spent on eligible costs prior to the agreement expiration deadline, will be 
subject to disencumbrance by the Department.  
 

E. Indirect Costs  
  
The Department will consider reimbursement of indirect cost expenditures 
from Subrecipients that have an approved Indirect Cost Rate Proposal 
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from the Department, HUD, or other cognizant federal agency. If 
Subrecipient does not have an approved Indirect Cost Rate Proposal, 
Subrecipient may utilize the de minimis rate as allowable per 2 CFR 
200.414 which may be used indefinitely or until the Subrecipient chooses 
to negotiate for a new rate based on an indirect cost proposal. prior to 
submission of Financial Reports for reimbursement of indirect cost 
expenditures. Procedures for establishing an indirect cost rate can be 
found at 2 CFR 200.414.  All indirect costs that may be reimbursed with 
grant funds should be shown separately on Exhibit F, Budget 
Worksheet.    

  
F. Compliance with the OMB Uniform Guidance Audit Requirements  

  
Grant funds will not be disbursed to any Subrecipient identified by the 
State Controller's Office (SCO) as noncompliant with the Federal Single 
Audit Act, as described in the OMB Uniform Guidance and 2 CFR Part 
200 Sub-Part F. No funds may be disbursed until compliance with the 
Uniform Guidance is demonstrated to the satisfaction of the Department.  

  
G. Grant Administration  

  
The Subrecipient agrees to administer this Agreement in accordance with 
the State Community Development Block Grant Program Grant 
Administration provisions found at Title 25 of the California Code of 
Regulations (“CCR”) Sections 7097 through and including Section 7126.  
  

6. Method of Payment  
  

Payments will be made directly to the Subrecipient as reimbursements based on 
the documented and satisfactory completion of agreed upon performance 
milestones detailed in Subrecipient Scope of Work as indicated in Exhibit A, and 
confirmation of Subrecipient’s compliance with the terms of this Agreement. No 
funds will be advanced to the Subrecipient by the Department.  
  
Financial Reports must be submitted electronically through Grants Network. The 
Department will not authorize payments or reimbursements unless it has 
determined that the activities indicated in the Financial Report have been 
performed in compliance with the terms of this Agreement and any other 
agreements executed by the parties in connection herewith. Except for the Final 
Financial Report (see Section 6.8 below), Financial Reports shall be submitted 
by the Subrecipient to the Department no less frequently than monthly by the 10th 
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of each month or as indicated in the 2018 Program’s Policies and Procedures 
manual.  

   
A. Reimbursements for Costs Incurred  

  
1) The Subrecipient may use grant funds for reimbursement by the 

Department for Eligible Expenses as defined herein and used for 
Approved Activities. Eligible Expenses include costs associated 
with project implementation, delivery, and completion.   
 

2) Activity Delivery Costs expenditures shall be paid only after such 
costs are expended for approved Work satisfactorily completed, 
provided the Department determines that the Project Performance 
Milestones in this Agreement are on track.   

 
3) To receive reimbursement for Approved Activities, the Subrecipient 

must timely submit all required Department forms and necessary 
supporting documentation via Grants Network. Financial Reports 
must include the level of documentation specified by the 
Department in the Department’s CDBG-DR Grant Administration 
Manual for 2017 and 2018 disasters, and any associated Financial 
Management memos (which may be amended from time to time) to 
be reviewed and processed. These documents are located on 
HCD’s website here:  found at Disaster Grant Administration & 
Reporting | California Department of Housing and Community 
Development (https://www.hcd.ca.gov/grants-and-funding/disaster-
recovery-and-mitigation/disaster-grant-administration-and-reporting) 

  
B. Final Financial Reports  

  
1) The Final Financial Report for the Subrecipient Award must be 

submitted to the Department at least one hundred and twenty (120) 
days prior to the agreement expiration date of this Agreement.  
 

2) If the Final Financial Report for funds expended during the term of 
this Agreement has not been received by the Department by the 
deadline cited in Section 6.B.1 of this Exhibit, the Department may 
disencumber any funds remaining in which case grant funds will no 
longer be available to the Subrecipient.  

  
 
 

https://www.hcd.ca.gov/grants-and-funding/disaster-recovery-and-mitigation/disaster-grant-administration-and-reporting
https://www.hcd.ca.gov/grants-and-funding/disaster-recovery-and-mitigation/disaster-grant-administration-and-reporting
https://www.hcd.ca.gov/grants-and-funding/disaster-recovery-and-mitigation/disaster-grant-administration-and-reporting
https://www.hcd.ca.gov/grants-and-funding/disaster-recovery-and-mitigation/disaster-grant-administration-and-reporting
https://www.hcd.ca.gov/grants-and-funding/disaster-recovery-and-mitigation/disaster-grant-administration-and-reporting
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7. Recapture of Funds  
  
A Subrecipient may be required to repay all, or a portion of the funds received 
from the Department, including Activity Delivery, pursuant to this Agreement if 
the Subrecipient, among other things, does not fulfill its obligations under this 
Agreement or fails to meet applicable federal requirements. The reasons for a 
recapture of funds by the Department include, but are not limited to, the 
following:  
  
A. The Subrecipient does not comply with the terms of this Agreement, or 

any agreement executed by the Subrecipient and the Department in 
connection herewith.  
  

B. The Subrecipient withdraws from the program prior to completion of the 
Project(s) or Activity(ies).  
  

C. The Subrecipient fails to meet a National Objective.  
  
The potential recapture of funds pursuant to this provision is in addition to, and 
not in lieu of, any other rights and remedies of the Department under this 
Agreement.  
  

8. Project Budget Revisions and Amendments  
  
Budget line-item adjustments may be made in accordance with the following:  
  
A. Budget Revisions: Adjustments to the Budget that do not require an 

increase or reduction of total activity budget, a change in National 
Objective, or a change in the type or a reduction in number of 
beneficiaries assisted may be completed as a Budget Revision. Budget 
Revisions shall include but not be limited to:  
  
1) Adjustments that reallocate funds between budget line items. 

  
2) Adjustments that increase or decrease the detail included in the 

submitted lined item budgets, including adding and removing 
budget line items, without increasing or decreasing the scope of 
work and without changing the overall budget.  
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Budget Revisions must be approved by the Department prior to 
implementation. Approval shall be provided either through the online grant 
management system, or in writing, as appropriate. If approved, Budget 
Revisions shall automatically be deemed a part of, and incorporated into, 
this Agreement. Project budget revisions must be submitted through 
Grants Network and subsequently approved by the Department prior to 
implementation. Approval shall be provided through Grants Network.  

  
B. Agreement Budget Amendments: Adjustments to the Subrecipient Award 

that result in an increased or a reduced total award amount shall require 
an Agreement amendment. Agreement amendments must be fully 
executed by both the Subrecipient and the Department prior to 
implementation.    

  
9. Approved Activity Closeout Procedures  

  
Once the Approved Activity is completed, the Subrecipient must submit the 
following to the Department at least one hundred and twenty (120) days prior to 
the Agreement Expiration Date. 
  

1) Per Section 6.B of this Exhibit, the Final Activity Report (Project 
Completion Report) shall be submitted at least one hundred and 
twenty (120) days prior to the Agreement Expiration Date the Final 
Activity Report must include all required reporting data for the 
Activity including but not limited to eligible activities, costs, 
beneficiaries, and National Objective;  

2) If applicable, a copy of the produced plan;  

3) If applicable, Final Labor Standards Report as described in Exhibit 
D(18)(A) herein;  

4) Signed Closeout Memo asserting all conditions have been met;  

5) Evidence, satisfactory to the Department, of compliance with any 
other Special Conditions of this Agreement; and 

6) A resolution from the governing body of the Subrecipient 
acknowledging the accomplishments of the Approved Activity and 
confirming that the Approved Activity is complete and that all 
Financial Reports have been submitted.    
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Upon receipt and approval of the above documentation, the Department will 
close the Activity and finalize the activity in DRGR for final reporting to HUD.  

  
10. Document Retention Policy  

  
Subrecipient shall retain all books, records, accounts, documentation, and all 
other materials relevant to this Agreement for a minimum period of five (5) years 
after the Department notifies the Subrecipient that the applicable grant 
agreement between HUD and the State of California has been closed.   

  
  









































































DETAILED SCOPE OF WORK, BUDGET, AND APPLICATION 

Name of Project: Evacuation Route Permanent Changeable Message Sign Project 

Grants Network Unique Identifier (Contract Number): 18-MITRIP-23009 

1. Program Overview

THE CDBG-MIT ELIGIBLE ACTIVITY(IES): Installation of Public Facilities and 
Improvements 

THE NATIONAL OBJECTIVE TO BE ACHIEVED FOR EACH ACTIVITY AS A 
RESULT OF THIS PROJECT: Urgent Need Mitigation (UNM) 

THE METHOD OF MEASURING NATIONAL OBJECTIVE, IF LMI: n/a 

THE NUMBER OF INDIVIDUALS BENEFITTING FOR EACH ACTIVITY AS A 
RESULT OF THIS PROJECT: 

 Total beneficiaries: 25,000
 Total low/mod beneficiaries: 15,000

2. Activity Scope of Work (“Work”)

The evacuation route permanent changeable message sign project aims to install 
roadside message signs which could be used in the event of an emergency. The 
primary objective would be the installation of two signs per evacuation route. 
These evacuation routes include Skyway, Clark Road, and Pentz Road. These 
signs could read "ONE-WAY EVACUATION ACTIVE, USE ALL LANES" for 
outgoing traffic, while at the same time reading "ROAD CLOSED AHEAD, 
EVACUATION TRAFFIC ONLY" for the ending control point along the same 
routes. The 2018 Camp Fire caused massive natural disaster destruction to the 
town of Paradise where it burned more than 150,000 acres; resulted in 85 
fatalities; displaced approximately 36,000 people; destroyed nearly 19,000 
physical structures, including 14,000 homes and almost 530 commercial or public 
buildings. Redeveloping the post-disaster community by rebuilding roads, 
housing, services, businesses, employment, and community organizations must 
be done. In a disastrous event like the Camp Fire, roadways were stalled, 
rerouted leading to dangerous scenarios for the community. This project is 
needed because in the event of another wildfire evacuation like the Camp Fire in 
2018, contraflow (Traffic evacuating/flowing out of both lanes of evacuation 
routes whether they are entering or exiting Paradise) might be activated and the 
permanent changeable message signs will notify drivers on both ends of the 
evacuation routes that contraflow protocol is in place along with other vital 
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information. This project will benefit all the residents of the Town of Paradise 
along with other residents from neighboring communities who might need info 
using the signs. These signs will be constructed on the side of the road and will 
be like digitalized freeway signs that hang over the road but just on a smaller 
scale. 

3. Budget Worksheets (attached)

The Project budget is included below as Attachments 1 and 2.

Attachment 1 – Grants Network Budget Worksheet is the high level, official
budget for the Project. Any adjustments of this budget will result in either a
budget revision or amendment.

Attachment 2 – Total Activity Budget Worksheet is the overall, detailed project
budget submitted with the application. This budget provides a breakdown of the
Grants Network Budget Worksheet. Only changes to the Total Activity Budget
Worksheet that impact the Grants Network Budget Worksheet will result in either
a budget revision or amendment.

When applicable, documentation that supports the indirect cost rate and ADCs is
included as Attachment 6.

4. Performance Measures

The following performance measures, included as Attachment 3, have been
determined to be required for the monthly activity report, at the discretion of HCD
and they are in bold below. Each month the Subrecipient will report on how the
Project has progress on reaching the target numbers. The proposed target
numbers are based on information provided by the Subrecipient and the Work
Deliverable is identified per Activity performance measure. Projects are not
required to report on the non-bolded items.

5. Project Schedule

The Project Schedule for the Project is included below as Attachment 4.

6. Application (attached)

In addition to the above detail, the Application is included as Attachment 5 for
further details. In the event of a direct conflict between Exhibit F language above
and the Application, this Exhibit F supersedes the Application, to the extent of the
conflict.

Attachments: 

1. Grants Network Budget Worksheet

2. Total Activity Budget Worksheet
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Passthrough Agency: Report Date: 09/26/2024
Program: Requested By: Marc Mattox

Project Name/Title: mmattox@townofparadise.com
Org Name: Town of Paradise

Stage: Pre-Award

Budget Items
Category Title Description Units Unit Cost Extended Cost Direct Cost Indirect Cost GL Account Cost Share Type

1 $4,059,000.00 $0.00 $4,059,000.00 $0.00 $0.00 

0 $0.00 $0.00 $0.00 $0.00 $0.00 

4 $1,341,000.00 $0.00 $1,341,000.00 $0.00 $0.00 

Other
Category Title Description Units Unit Cost Extended Cost Direct Cost Indirect Cost GL Account Cost Share Type

0 $0.00 $0.00 $0.00 $0.00 $0.00 

5 $5,400,000.00 $0.00 $5,400,000.00 $0.00 $0.00 

Budget Report, Created by Marc Mattox, mmattox@townofparadise.com, 09/26/2024
Source: eCivis™ Portal
http://www.ecivis.com/

Attachment 1: Grants Network Budget Worksheet

California Department of Housing and Community Development
2018 CDBG-MIT RIP Allocation Project Application
Evacuation Route Permanent Changeable Message Sign Project

Activity Delivery Total

Other
Other Total

Grant Total

Activity
Activity Total

General Administration
General Administration Total

Activity Delivery
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Passthrough Agency: Report Date: 09/26/2024

Program: Requested By: Marc Mattox

Project Name/Title: mmattox@townofparadise.com

Org Name: Town of Paradise

Stage: Pre-Award

Narrative

If needed the scope can be reduced, the Evacuation Route Permanent Changeable Message Sign Project covers three different evacuation routes for a total of six signs. Out 
of the three evacuation routes each can analyzed and prioritized out of the three and one location (two signs) can be cut out of the project to ensure that the higher 
priority evacuations have signs. Going from three evacuation routes for a total of six signs to two evacuation routes for a total of four signs will not change the amount of 
beneficiaries for this project since it is meant to be utilized by the whole town in future evacuations. The Evacuation Route Permanent Changeable Message Sign Project 
focuses on the engineering design, environmental clearance and permitting, and construction engineering components of the budget. During these different aspects of the 
Storm Drain Resiliency project several key activities will occur to ensure the project will be completed correctly and in a timely manner. Each of these items are described in 
further details below. Engineering Design:  The project covers three evacuaƟon routes, all the signs will be the same in design and will occur in right of way allowing for this 
project to be fairly uniform. The six sign locations for this project are roughly chosen at this point and will need some more narrowing down but the uniformity of this 
project will allow for one engineering firm to work on this project and will approximately take 12 months. Environmental Permitting: The Town will need to obtain 
environmental permits from certain state and federal agencies.  Because obtaining these permits is often very complex and time consuming, they are usually handled as 
separate activities during the design phase.  Because the Evacuation Route Permanent Changeable Message Sign Project locations occur within the Town of Paradise, in 
areas that have already been developed, and along principal arterials, minor arterials, and major collectors, it is likely that no significant environmental permits will be 
needed for that component.  None of the six locations crosses/interferes with a water body meaning that it will not likely trigger the need to obtain environmental permits 
from the U.S. Army Corps of Engineers, U.S. Fish and Wildlife Service, National Marine Fisheries Service, California Department of Fish and Wildlife, and the Central Valley 
Regional Water Quality Control Board. This environmental permitting/document process will take approximately 9 months. Construction Engineering: All six locations take 
place on/near busy and frequent streets, meaning lots of coordination and preparation will need to take place for this project. Actions such as clearing and grubbing of the 
land, traffic control, public relation/communication, and the actual construction of each of the signs will be the main focus of this activity. As construction takes place our 
construction inspectors will be diligently checking on the projects daily and communicating with staff to solve any problems. Considering that half of these locations take 
place out of town limits there will need to be added communication with outside officials (County, Caltrans) to ensure proper measures are taking place for this project. 
The same contractor can likely be hired to work on all six locations and it will take an estimated 6 months.

Grants Network Budget Narrative

California Department of Housing and Community Development

2018 CDBG-MIT RIP Allocation Project Application

Evacuation Route Permanent Changeable Message Sign Project
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AGENCY: Town of Paradise - Evacuation Route Permanent Changeable Message Sign Project
PROGRAM: 2018 CDBG-MIT-RIP

STAGE: Application 
REPORT DATE: 09/23/2024

REQUESTED BY: HCD

Title Description Units Unit Cost Extended Cost Direct Cost Indirect Cost Funding Source 

Site Work Construction
Site preperation and construction of the project components - 
Electronic changeable message signs will be constructed at 
each end of key evacuation routes to the Town of Paradise.

1  $     4,059,000.00  $     4,059,000.00 CDBG-MIT-RIP

 $   -  $ - $ - $   -  

 $   -  $ - $ - $   -  

 $   -  $ - $ - $   -  

 $   -  $ - $ - $   -  

 $   -  $ - $ - $   -  

 $   -  $ - $ - $   -  

$0.00 $4,059,000.00 $0.00

Title Description Units Unit Cost Extended Cost Direct Cost Indirect Cost Funding Source 

Project Approval &
Environmental Document

Town management costs and consultant fees to prepare the
CEQA/NEPA document, associated technical studies, and 35% 
design and cost estimate

1  $    202,950.00  $    202,950.00 CDBG-MIT-RIP

Plans Specifications & Estimate
Town management costs and consultant fees to prepare final
design plans, specifications, and estimate and identify right of 
way requirements

1  $    405,900.00  $    405,900.00 CDBG-MIT-RIP

Right of Way
Town management costs and consultant fees for right of way
support costs and purchase property

1  $    123,300.00  $    123,300.00 CDBG-MIT-RIP

Construction Engineering
Town management costs and consultant fees to provide
construction management, oversight, and inspection.

1  $    608,850.00  $    608,850.00 CDBG-MIT-RIP

$0.00 $1,341,000.00 $0.00

Extended Cost Direct Cost Indirect Cost

$0.00 $5,400,000.00 $0.00GRANT TOTALS:

Attachment 2: Total Activity Budget Worksheet

ACTIVITY DELIVERY COSTS

ACTIVITY COSTS

ACTIVITY COST TOTALS: 

ACTIVITY DELIVERY COST TOTALS: 
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Attachment 3: Performance Measures 
Goal Title Subgoals Work Deliverable 

National Objective 

# Extremely Low Income (0-30% HAMFI) 
# Low-Income (30-50% HAMFI) 
# Moderate Income (50-80% HAMFI) 
# Above Moderate Income (80-100% HAMFI) 

Hispanic Ethnicity Plus 
Race of Beneficiaries 

# American Indian/Alaska Native + Hispanic 
# American Indian/Alaska Native and Black/African American + 
Hispanic 
# American Indian/Alaska Native and White + Hispanic 
# Asian 
# Asian and White 
# Asian and Black/African American 
# Asian and Black/African American and White 
# Native Hawaiian/Other Pacific Islander 
# Other Multi-Racial + Hispanic 
# White 
# Unknown Race 
# Female Head of Household 

Non-Hispanic Ethnicity 
Plus Race of 
Beneficiaries 

# American Indian/Alaska Native 
# American Indian/Alaska Native and Black 
# American Indian/Alaska Native and White 
# Asian 
# Asian and White 
# Asian and Black/African American 
# Asian and Black/African American and White 
# Native Hawaiian/Other Pacific Islander 
# Other Multi-Racial 
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Attachment 3: Performance Measures 
Goal Title Subgoals Work Deliverable 

# White 
# Unknown Race 
# Female Head of Household 

Targeted Section 3 
Labor Hours 

Number of Total Labor Hours 
Number of Section 3 Labor Hours 
Number of Targeted Section 3 Hours 

Public Facilities and 
Improvements – 

Covered and Non-
Covered Projects 

  % reduction in loss of service 
% reduction in emergency maintenance costs 
# of non-invasive species trees planted on project sites 
# of acres green infrastructure created 
# cubic feet of stormwater storage added 
# acres of newly added or improved green space 
# of Linear miles of Public Improvement 
% reduction in energy costs 
# of public facilities 6 
# of Linear feet of Public Improvement 
# of green infrastructure projects constructed 
# of acres of native vegetation planted 
# of fewer outages of critical facilities and utilities 
# of buildings (non-residential) 
# of vacant lots repurposed 
# of acres green space created 
# of Non-business Organizations benefitting 
# of water control structures repaired/replaced 
# of acres with improved multiple hazard risk mapping 
# or % Other 
0% 
Pre-Construction 
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Attachment 3: Performance Measures 
Goal Title Subgoals Work Deliverable 

Activity Report Narrative 
Request: 

In the narrative section please include:  
1. Summary of work completed in the reporting period 

including reference to specific deliverables as indicated in 
scope of work  

2. Report problems or delays during the reporting period or 
anticipated problems/delays. 

3. UNM Only: Measurable impacts narrative: 
a. Status update on how the subrecipient is 

preparing/planning to collect measurable mitigation 
impacts from the project 
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Attachment 3: Performance Measures 
Goal Title Subgoals Work Deliverable 

Project Status: Phase 
active this reporting 

period, enter 1. 

Construction Started 
Construction 50% Completed  
Construction 100% Completed  
Closed-Out 

Expenditure Status: 
Phase active this 

reporting period, enter 
1. 

0% expended 
1-25% expended 
26-50% expended 
51-75% expended 
76-99% expended 
100% expended 

Contract Milestones: 
Phase active this 

reporting period, enter 1 

1: Execution of AUGF 
2: Activity Initiation. 
3: First Financial Report submission 
4: 50 percent project completion 
5: Reimbursement for 75 percent of grant funds submitted to 
HCD 
6:  Construction Complete  
7:  Submission of Final Financial Report and Close-Out 
Documents 
8. Contract Expiration  

Household 
Demographics 

# Disabled 
# Senior 
# Homeless 
# Foster Youth 
# Single-Parent Household 
# Veterans 
# of Limited English speaking  
# Other 
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Attachment 4: Project Schedule 

Term of Agreement and Performance Milestones  

A. Term of Agreement:  
All grant funds must be expended at least ninety (90) days prior to the 
Agreement expiration date.   

This Agreement will expire as set forth in Section 2 of the STD 213.   

B.  Performance Milestones:  

Subrecipient shall adhere to the performance milestones as captured in Exhibit 
F. Time is of the essence with respect to all such milestones.  

1) Execution of AUGF will occur by 16 months from the STD 213 execution.  

2) Activity Initiation: sixty (60) days from the Execution date of 
AUGF. Activity Initiation is defined as issue RFP for environmental and 
design. 

3) First Financial Report submission requesting reimbursement of grant 
funds within 1 month STD 213 execution. 

4) Project achieves fifty (50) percent completion, as defined by the 
subrecipient by 30 months from STD 213 execution. This shall be 
measured by release of construction bids. 

5) Project reaches seventy-five (75) percent of grant funds submitted to the 
Department for reimbursement within 40 months of STD 213 execution 
based on 50 percent of construction contractor work completed.  

6) Project reaches construction completion within 46 months from STD 213 
execution. This shall be defined by final construction invoice paid and all 
signs installed. 

7) Subrecipient must submit Final Financial Report and Close-Out 
Documents to the Department for final approval by the Department at 
least one hundred and twenty (120) days prior to the Agreement 
Expiration Date.  

8) Agreement Expiration Date is sixty (60) months from the Effective Date, 
but no later than September 1,2032.  
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Applications: Town of Paradise Evacuation Route Permanent Changeable Message Sign Project

A. General Information
Profile
mmattox@townofparadise.com

Project Title

Below, please enter the Project Title for your application. This will be used by HCD to track the project. 

Project Title Format: [Jurisdiction Name] - [Project Name] 
Ex: Sacramento, City of – Community Food Bank

1. Project Title
Town of Paradise Evacuation Route Permanent Changeable Message Sign Project

Applicant Information
2. Select Applicant
Town of Paradise

2a. Please type applicant name as captured in question 2.
Town of Paradise

3. Applicant Street Address
5555 Skyway

4. Applicant City
Paradise

5. Applicant State
California

6. Applicant Zip Code
95969

B. Census Data

Project census location: The census information in this section will be used for legislative and congressional district tracking.

Please use the census information of your primary facility or the designated address of the responsible organization. If you are doing a LMA activity, you will be asked to 
provide additional census information specific to your service area. It is ok if the information is duplicative.

Use the HUD LMSI mapping tool located at Low- and Moderate-Income Area Data, based on 2011-2015 ACS (https://hud.maps.arcgis.com/home/item.html?
id=ffd0597e8af24f88b501b7e7f326bedd) to gather the required census tract information as identified by the address below. For instructions on using the mapping tool visit 
(link) Identify the census location data for the administrative entity of this application (if this is a county use the County Administration building, if this is a city use City Hall 
or an administrative facility).

1. Will this project impact more than one census block group?
Yes

2. Enter project census block group(s)
Tract 18-22 (All groups), Tract 23 (Groups 1-4)

C. Project Scope of Work
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Project Location
If the project will occur in more than one place or doesn't have a physical address, please use the organization address for reference below.

1. Project Street Address
Various Locations

2. Project City
Paradise

3. Project State
CA

4. Project Zip Code
95969

Project Description
Enter a detailed description of your activity which should include at a minimum: what the activity is, why it is needed, who the beneficiaries will be,
where it will take place, how it will be done and when it will be completed. This should be a similar description provided for the NEPA. By completing
the narratives below the applicant is demonstrating a knowledge of need for the activity and the steps needed to achieve the desired outcome.
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5. Project Description
The evacuation route permanent changeable message sign project aims to install roadside message signs which could be used in the event of an
emergency. The primary objective would be the installation of two signs per evacuation route. These evacuation routes include Skyway, Clark
Road, and Pentz Road. These signs could read "ONE-WAY EVACUATION ACTIVE, USE ALL LANES" for outgoing traffic, while at the same time
reading "ROAD CLOSED AHEAD, EVACUATION TRAFFIC ONLY" for the ending control point along the same routes. This project is needed
because in the event of another wildfire evacuation like the Camp Fire in 2018, contraflow (Traffic evacuating/flowing out of both lanes of evacuation 
routes whether they are entering or exiting Paradise) might be activated and the permanent changeable message signs will notify drivers on both
ends of the evacuation routes that contraflow protocol is in place along with other vital information. This project will benefit all the residents of the
Town of Paradise along with other residents from neighboring communities who might need info using the signs. These signs will be constructed on
the side of the road and will be like digitalized freeway signs that hang over the road but just on a smaller scale.

The proposed Emergency Evacuation Sign Project offers benefits not only to adjacent property owners but to all residents of the Town of Paradise. 
By installing permanent changeable message signs along key evacuation routes, the project aims to enhance emergency preparedness and 
response capabilities for the entire community. Here's how the proposed improvements will benefit all town residents:
Enhanced Emergency Preparedness: The installation of permanent changeable message signs provides critical information to all residents about 
evacuation routes and procedures during emergencies. This ensures that everyone in the community is better prepared to respond to emergency 
situations, regardless of their location within the town.

Improved Communication during Evacuation Events: Standardized signage with clear and consistent messages helps facilitate communication 
during evacuation events. By providing real-time information to motorists, pedestrians, and emergency responders, the signs ensure that all 
residents receive timely and accurate guidance, reducing confusion and promoting orderly evacuation procedures.

Increased Safety for Residents and Visitors: Clear and visible signage enhances safety for both residents and visitors by guiding them along 
designated evacuation routes. This minimizes the risk of accidents, delays, and potential life-threatening situations during emergency evacuations, 
ensuring the well-being of everyone in the community.

Enhanced Resilience to Disasters: By improving the efficiency and effectiveness of emergency evacuation procedures, the project enhances the 
town's resilience to disasters such as wildfires and other emergencies. This benefits all residents by reducing the impact of disasters and helping 
the community recover more quickly in their aftermath.

Promotion of Community Awareness and Preparedness: The presence of permanent changeable message signs serves as a constant reminder of 
the importance of emergency preparedness and evacuation planning. This promotes community awareness and encourages residents to take 
proactive measures to protect themselves and their families during emergencies.

Facilitation of Emergency Response Operations: Standardized signage aids emergency responders by providing clear and consistent information 
about evacuation routes and conditions. This streamlines emergency response operations and enables responders to more effectively coordinate 
evacuation efforts, ensuring the safety and well-being of everyone in the community.

If approved for funding award, the Town of Paradise will apply all standard project development principles and practices to complete necessary 
environmental reviews, permitting, design and construction. A consultant team would be procured to complete necessary environmental studies and 
clearances in addition to field surveys and design work. A separate contractor would need to be procured for the physical course of construction. 
Using standard timelines for projects of this size, project delivery is estimated in 2027.

D. Subrecipient Grantee
Eligible Applicants may work with a Grantee, called a Subrecipient Grantee, to assist them in implementation of their proposed project. A Subrecipient
Grantee is a local government, special district, Tribal Entity, or other similar entity.

1. Does the application include a Subrecipient Grantee? (Unit of local government, special district or similar entity)
No

E. Eligible Activity
Eligible CDBG-MIT activities include, but are not limited to, the acquisition, reconstruction, rehabilitation or installation of public facilities and
improvements (HCDA Section 105(a)(2) – Public Facilities and Improvements and MIT-RIP P&P 1.2). Choose all eligible type activities that apply to
your project.
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Choose your eligible activity category from the list. Eligible activities are defined by 24 CFR 570.482 et. Seq.
https://www.law.cornell.edu/cfr/text/24/570.482 Please check all that apply.

1. Eligible Activity Category
Installation of Public Facilities and Improvements

2. Explain how your project meets the definition(s) of each of the eligible type activities that you selected in the question above
The project meets the definitions of Installation of Public Facilities and Improvements as defined in the Community Development Block Grant
Program. "Public Improvements" are broadly interpreted to include all improvements and facilities that are either publicly owned or that are
traditionally provided by the government, or owned by a nonprofit, and operated so as to be open to the general public. Public improvements
include streets, sidewalks, curbs and gutters, parks, playgrounds, water and sewer lines, flood and drainage improvements, parking lots, utility lines, 
and other aesthetic improvements. The proposed project of Permanent Changeable Message Signs in the public right of way is a critical safety
feature of evacuation safety effectiveness in an emergency. This type of improvement is only provided by local governments, such as the Town of
Paradise.

HUD defines mitigation as: Activities that increase resilience and reduce or eliminate the long-term risk of loss of life, injury, damage to and loss of
property, and suffering and hardship, by lessening the impact of future disasters. See (MIT-PPS P&Ps Section 2.5 or MIT-RIP section 1.2.3)

3. Provide a detailed description of how the project will meet the definition of mitigation.
The evacuation route permanent changeable message sign project is completely centered around mitigation. With many of the struggles of
evacuating from the Camp Fire a concern one major one was enabling contraflow and enabling traffic to flow down both side of Skyway, Pentz
Road, and Clark Road. This project will streamline the process of enabling contraflow for any future evacuations which will allow people to more
efficiently evacuate therefore saving lives and the precious time needed to evacuate the town as a whole.

F. Operations and Maintenance Plan (O&M)
HUD requires all Mitigation projects include an Operation and Maintenance Plan (O&M).

Each subrecipients must plan for the long-term operation and maintenance of infrastructure and public facility projects funded with CDBG–MIT funds.
The subrecipients must describe in its maintenance plan how it will fund long-term operation and maintenance for CDBG– MIT projects. Funding
options might include State or local resources, borrowing authority or retargeting of existing financial resources. If operations and maintenance plans
are reliant on any proposed changes to existing taxation policies or tax collection practices, those changes and relevant milestones should be
expressly included in the maintenance plan. Additionally, the subrecipient must describe any State or local resources that have been identified for the
operation and maintenance costs of projects assisted with CDBG–MIT funds.
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1. Please describe how you will plan for long term operations and maintenance of the proposed project
The Town of Paradise is committed to ensuring the long-term operation and maintenance of infrastructure and public facility projects funded with
CDBG-MIT funds. To address this requirement, we have developed a comprehensive maintenance plan outlining our approach to funding ongoing
operational and maintenance costs associated with the Project.

For the ongoing operation and maintenance costs, the Town of Paradise will utilize local funds. We have allocated resources within our annual 
budget specifically earmarked for the maintenance of infrastructure and public facilities, including those funded through the CDBG-MIT program. 
These local funds will be dedicated to covering expenses such as routine maintenance, repairs, and necessary upgrades to ensure the longevity 
and functionality of the Project.

Furthermore, the Town of Paradise has a history of prudent fiscal management and has established reserves to address unforeseen maintenance 
needs or emergencies related to the Project. These reserves serve as a safeguard to ensure that essential maintenance activities can be carried 
out promptly without disrupting services to our residents.

We recognize the importance of maintaining financial sustainability and will continue to prioritize the allocation of local resources for the ongoing 
operation and maintenance of CDBG-MIT funded projects. Our commitment to responsible stewardship of public funds ensures that the 
infrastructure and public facilities serving our community remain in optimal condition for years to come.

Additionally, we affirm that our operations and maintenance plans are not reliant on proposed changes to existing taxation policies or tax collection 
practices. We are confident in our ability to fulfill our obligations without such changes, thereby ensuring stability and predictability in funding for the 
Project's ongoing needs.

In conclusion, the Town of Paradise is fully prepared to fund the long-term operation and maintenance costs associated with the Project through the 
utilization of local resources. We remain dedicated to upholding the highest standards of maintenance and service delivery for the benefit of our 
residents and the broader community.

G. Most Impacted and Distressed Area (MID)
Projects must benefit the area designated by HUD as the most impacted and distressed areas, or “MID,” within the disaster declared impacted
counties under DR-4382 and DR-4407. See MIT-RIP Policies and Procedures Section 1.2.2.

1. Is the project located in a 2018 MID area?
Yes

2. Which 2018 MID area(s) is the project located in or will the project benefit?
Butte County

3. Upload map(s) of project service area in relation to the MID area(s).
MID Area Map.pdf

H. HMGP Match
Projects that are approved for FEMA HMGP Match are eligible for non-federal, local match funding under this Program.

1. Is the application being submitted as a FEMA HMGP match project?
No

I. Performance Measures
Choose a projected performance measure(s) the project intends to meet. Select all that apply (There are no wrong answers).

1. Infrastructure Performance Measures
# of public facilities

2. Based on the projected performance measure(s) selected above please provide an estimated percent or number this project intends to
meet. Example: A community food bank project proposes to serve 200 households. Performance Measure: # of households reached
Answer: 200 households reached.
The evacuation route permanent changeable message sign project proposes to install 6 new public facilities/improvements.
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J. National Objective & Beneficiary Data
Choose the national objective from the list. Criteria for national objectives can be located at 24 CFR 570.483
https://www.law.cornell.edu/cfr/text/24/570.483 and MIT-RIP P&Ps section 1.2

1. National Objective
Urgent Need Mitigation (UNM)

2. What is the total number of beneficiaries for the project?
25000

3. What is the number of total LMI beneficiaries for the project?
15000

4. Projected LMI beneficiary percentage:
0.60

UNM
HUD has created a new National Objective - Urgent Need Mitigation (UNM) for CDBG-MIT programs. Projects using the UNM national objective must
provide documentation that demonstrates a measurable and verifiable impact on reducing risks at the completion of the activity.

5. How will the project address current and future risks as identified in the Mitigation Needs Assessment. Explain what and how data will
be collected to support the risks.
The evacuation route permanent changeable message sign project is designed to address both current and future risks identified in the Mitigation
Needs Assessment. By installing roadside message signs along key evacuation routes such as Skyway, Clark Road, and Pentz Road, we aim to
enhance emergency preparedness and response capabilities in our community.

To address current risks, the project will focus on improving evacuation procedures during emergencies, particularly wildfires which are a prevalent 
hazard in our region. The installation of permanent changeable message signs will provide real-time information to motorists, directing them 
efficiently along evacuation routes and helping to minimize congestion and gridlock. This proactive approach to evacuation management will 
mitigate the risk of traffic accidents, delays, and potentially life-threatening situations during emergency evacuations.

Furthermore, the project will also address future risks by incorporating adaptability and scalability into the design of the message signs. The signs 
will be equipped with technology that allows for remote programming and updates, enabling us to communicate evolving emergency situations 
effectively. This flexibility ensures that the signage system remains relevant and effective in mitigating risks associated with various types of 
emergencies, including those that may emerge in the future.

Additionally, we will collaborate with local emergency management agencies to conduct periodic exercises and drills simulating emergency 
evacuation scenarios. These exercises will provide valuable insights into the performance of the signage system under simulated conditions and 
help identify any areas for improvement.

The Town will also collect data on the effectiveness of the systems to evaluate public reception and improved messaging in actual emergency 
events.

In summary, the evacuation route permanent changeable message sign project will address current and future risks by enhancing emergency 
preparedness and response capabilities in our community. Through proactive measures and adaptability, we are confident in the project's ability to 
make a measurable and verifiable impact on reducing risks associated with emergency evacuations.
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6. How will the project result in a measurable and verifiable reduction in the risk of loss of life and property? Explain what and how data
will be collected to support the risk.
The project to install permanent changeable message signs along evacuation routes is expected to result in a measurable and verifiable reduction
in the risk of loss of life and property during emergency situations. This reduction will be achieved through several key mechanisms outlined below,
along with the methods for collecting data to support the identified risks:

Enhanced Evacuation Efficiency: The installation of message signs will provide real-time information to motorists, directing them along designated 
evacuation routes efficiently. By minimizing confusion and improving traffic flow, we anticipate a reduction in evacuation times, which directly 
correlates with a lower risk of loss of life and property.
Data Collection: Traffic flow data will be collected through various methods, including traffic cameras, vehicle counters, and GPS tracking systems. 
This data will allow us to measure changes in evacuation times before and after the installation of message signs, providing empirical evidence of 
improved efficiency.

Reduction of Traffic Congestion: During emergencies, traffic congestion can impede the movement of vehicles and hinder evacuation efforts, 
increasing the risk of accidents and delays. The clear and timely communication provided by the message signs will help prevent congestion by 
guiding motorists along optimal routes and preventing unnecessary backups.

Data Collection: Incident reports and feedback from emergency responders will be collected to assess the occurrence and severity of traffic 
congestion before and after the installation of message signs. This qualitative data will complement quantitative traffic flow data, providing a 
comprehensive understanding of the impact on congestion reduction.

Improved Emergency Response Coordination: Effective communication and coordination among emergency responders are crucial for mitigating 
the impact of disasters and ensuring timely assistance to affected areas. The message signs will facilitate better coordination by providing 
consistent and accurate information to both motorists and emergency personnel.
Data Collection: Feedback from emergency responders and community members will be collected through surveys and interviews to evaluate the 
effectiveness of the signage system in supporting emergency response efforts. This qualitative data will help identify any shortcomings in 
communication or coordination and inform adjustments to improve overall response capabilities.

In summary, the installation of permanent changeable message signs along evacuation routes is expected to result in a measurable and verifiable 
reduction in the risk of loss of life and property during emergencies. Through enhanced evacuation efficiency, reduction of traffic congestion, and 
improved emergency response coordination, we will collect both quantitative and qualitative data to support the identified risks and demonstrate the 
project's effectiveness in mitigating the impact of disasters on our community.

K. HCD Thresholds
Projects must meet one HCD Program Threshold. Details on HCD program threshold compliance documentation, including, when applicable, lists of
qualifying geographic areas and maps, are provided in the program Policies and Procedures Appendix B.

Please note:
-If your project is captured as LMI in Section J above it will automatically meet the benefit low-income community threshold. Please select Benefit
Low-Income Communities below.
-If your project is LMC and will benefit a presumed clientele of elderly persons, it will automatically meet the benefit senior citizens thresholds. Please
select Benefit Senior Citizens below.
-If your project is LMC and will benefit a presumed clientele of severely disabled adults, it will automatically meet the benefit persons with disabilities
thresholds. Please select Benefit Persons with Disabilities Below.
-If your project is an HMGP match project it will automatically meet the leverage threshold. Please select Leverage CalOES, CalFire, or other Funding
Source below.

1. Select the HCD Program Threshold the project will meet:
Benefit low resource communities

Threshold: Benefit Low Resource Communities
To meet the HCD program threshold "Benefit Low Resource Communities" the project must qualify under the following definition (See Appendix C of
Policies and Procedures):

Project must be located in a census tract with:
A Social Vulnerability Index (SVI) of greater than 0.5 or a local to state median income ratio of less than 0.8;
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AND
A total hazard risk percentile greater than 0.6 OR a single hazard percentile greater than 0.8.

2. Enter the low resource community census tract(s) the project is located in or will benefit.
Butte County 18-23.

3. Upload map of project location/service area and selected Census Tract(s)
SVI Risk Map Census Tracts.pdf

L. Milestones
Milestones provided in this section will become part of the Standard Agreement. Complete the milestones by providing a length of time to complete
each. For example: “90 days from STD 213 execution.”

Please note: Milestone #1 must be completed no later than 60 days after execution for the STD 213.

Additional milestones are optional.

1. Enter proposed length of time to meet Milestone #1 - Execution of Authority to Use Grant Funds (AUGF)
16 months

2. Enter proposed length of time to meet Milestone #2 - Construction Initiation
3 months

3. Enter proposed length of time to meet Milestone #3 - First financial report submission
1 month

4. Enter proposed length of time to meet Milestone #4 - 50 percent project completion
2 months

5. Enter proposed length of time to meet Milestone #5 – Reimbursement for 75 percent of grant funds submitted
1 month

6. Enter proposed length of time to meet Milestone #6 – Construction Complete
1 month

Final financial report and closeout documents must be submitted to HCD following completion of the project and at least 120 days prior to contract
expiration to allow time for HCD to complete review, processing, and closeout activities.

7. Enter proposed length of time to meet Milestone #7 – Submission of final financial report and close-out documents
3 months

The final milestone is the contract expiration date, which is the date by which all project activity, reporting, monitoring, and closeout activities must be
completed. The contract expiration date is 72 months from execution of the STD 213.

8. Enter proposed length of time to meet Final Milestone: contract expiration
3 months

9. If you would like to add additional milestones, please detail them below.

M. Project Budget
HCD must review projects submitted for funding in terms of cost reasonableness, in accordance with federal regulations found at 2 CFR 200. To fulfill
this requirement all projects must be able to support the CDBG-MIT funding request with an explanation of how the amount was determined.

Additionally, projects submitted for CDBG-MIT funding, where CDBG-MIT funding will not fund 100% of the project, must demonstrate that other
funds are committed and available to complete the project. The Total Project Budget template found in the application files must be completed to
demonstrate the total project cost as well as any other sources of funding.

Funded projects will use Grants Network to submit financial drawdown/reimbursement requests; therefore, the linked eCivis budget must be
completed.
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1. CDBG-MIT Funding Amount Requested
$5,400,000

2. Provide a basis for the requested funding amount (select all that apply)
Cost Estimate

3. Does the CDBG-MIT funding request equal the total budget amount?
Yes

Total Project Budget (Excel) – must be uploaded using the Workbook Template provided in the application files. The workbook must include the
amount requested for this program as well as all other sources. Reminder, the eCivis Budget must also be completed.

4. Upload the Total Project Budget (Excel template)
ERPCMS 2018 MIT-RIP Total Project Budget FINAL.xlsx

CDBG-MIT budgets found in the Grants Network portal are required at application submission. Required budget information includes direct costs
only. Direct costs for activity must be completed and clearly identified. Do not include any information on indirect cost, match, or cost share.
Applications submitted without a complete Grants Network budget will be disqualified without exception or appeal.

5. Have you completed and submitted your CDBG-MIT budget in eCivis?
Yes

Budget narrative should include information about activity viability if the project is only partially funded. For instance, can the project scope be reduced
the number of beneficiaries be reduced, can the project be scaled to the amount of funding available. Include budget information that describes your
activity budget as uploaded. Make sure the budget narrative has a relationship to the tasks and deliverables described in the application. Applications
submitted without a complete Grants Network budget narrative will be disqualified without exception or appeal.

6. Have you completed a detailed narrative of your activity budget within the Grants Network budget template?
Yes

N. Supplemental Application Information
If there is any supplemental information you would like to provide, please use the following field to provide any additional information in a single file
upload. Note: this is not a required field.

1. Supplemental Upload
Max Project Cap Waiver - Evac Sign-signed.pdf

Budget Worksheet
View Budget Worksheet
https://portal.ecivis.com/#/peerBudget/6BC51FD8-082C-4552-AC39-29EA021BE709

Average Score

Application Goals
View Application Goals
https://portal.ecivis.com/#/peerGoals/46AB1BC8-93BA-46EB-86DA-387F57952BFC

# of Reviews
0

# of Denials
0

Applications: File Attachments

3. Upload map(s) of project service area in relation to the MID area(s).
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MID Area Map.pdf

3. Upload map of project location/service area and selected Census Tract(s)
SVI Risk Map Census Tracts.pdf
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7. Appendix C: Low Resource Community Census Tracts &
Maps

7.1 Butte County 

Census 
Tract County Fire 

_pct 
Flood 
_pct 

Quake_
pct 

Drought 
_pct 

Heat 
_pct 

Total_ 
hazard

_pct 

SVI_ 
over all 

_pct 

Median 
Household 

Income 
Census Tract 
1.02 

Butte 
County 

0.77 0.97 0.13 0.25 0.68 0.71 0.67 $ 58,681 

Census Tract 
1.04 

Butte 
County 

0.78 0.93 0.13 0.25 0.67 0.68 0.44 $ 58,764 

Census Tract 
10 

Butte 
County 

0.62 0.98 0.14 0.25 0.65 0.60 0.53 $ 36,948 

Census Tract 
11 

Butte 
County 

0.77 0.98 0.14 0.27 0.65 0.71 0.55 $ 35,000 

Census Tract 
12 

Butte 
County 

0.80 0.99 0.14 0.26 0.65 0.72 0.44 $ 37,955 

Census Tract 
13 

Butte 
County 

0.68 0.98 0.14 0.25 0.65 0.64 0.89 $ 37,557 

Census Tract 
17.02 

Butte 
County 

0.94 0.74 0.02 0.27 0.63 0.66 0.43 $ 57,609 

Census Tract 
17.03 

Butte 
County 

0.85 0.26 0.02 0.23 0.62 0.26 0.34 $ 54,207 

Census Tract 
17.04 

Butte 
County 

0.98 0.59 0.02 0.32 0.57 0.57 0.52 $ 41,408 

Census Tract 
18 

Butte 
County 

0.85 0.30 0.02 0.27 0.63 0.30 0.66 $ 47,784 

Census Tract 
19 

Butte 
County 

0.85 0.30 0.02 0.23 0.64 0.29 0.46 $ 57,330 

Census Tract 
2.01 

Butte 
County 

0.78 0.90 0.14 0.25 0.67 0.66 0.36 $ 50,488 

Census Tract 
2.02 

Butte 
County 

0.69 0.94 0.13 0.25 0.67 0.63 0.54 $ 49,029 
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Census 
Tract County Fire 

_pct 
Flood 
_pct 

Quake_
pct 

Drought 
_pct 

Heat 
_pct 

Total_ 
hazard

_pct 

SVI_ 
over all 

_pct 

Median 
Household 

Income 
Census Tract 
20 

Butte 
County 

0.83 0.31 0.02 0.23 0.64 0.28 0.54 $ 56,250 

Census Tract 
21 

Butte 
County 

0.85 0.48 0.02 0.27 0.64 0.43 0.57 $ 47,896 

Census Tract 
22 

Butte 
County 

0.89 0.84 0.02 0.27 0.67 0.71 0.54 $ 53,125 

Census Tract 
23 

Butte 
County 

0.93 0.80 0.02 0.27 0.66 0.70 0.40 $ 44,500 

Census Tract 
24 

Butte 
County 

0.99 0.73 0.02 0.32 0.64 0.72 0.56 $ 40,071 

Census Tract 
25 

Butte 
County 

0.95 0.89 0.02 0.27 0.68 0.77 0.92 $ 37,054 

Census Tract 
26.02 

Butte 
County 

0.90 0.44 0.02 0.25 0.68 0.45 0.34 $ 48,090 

Census Tract 
27 

Butte 
County 

0.85 0.44 0.02 0.27 0.67 0.43 0.69 $ 49,029 

Census Tract 
28 

Butte 
County 

0.74 0.85 0.09 0.27 0.65 0.61 0.89 $ 27,031 

Census Tract 
29 

Butte 
County 

0.86 0.90 0.06 0.25 0.64 0.69 0.85 $ 48,897 

Census Tract 
3 

Butte 
County 

0.72 0.95 0.14 0.24 0.67 0.65 0.81 $ 37,518 

Census Tract 
30.02 

Butte 
County 

0.82 0.80 0.09 0.25 0.66 0.62 0.88 $ 41,377 

Census Tract 
31 

Butte 
County 

0.85 0.44 0.02 0.27 0.67 0.42 0.59 $ 52,258 

Census Tract 
32 

Butte 
County 

0.87 0.50 0.04 0.27 0.67 0.48 0.88 $ 40,318 

Census Tract 
33 

Butte 
County 

0.93 0.73 0.03 0.27 0.69 0.67 0.52 $ 47,411 

Census Tract Butte 0.84 0.90 0.07 0.25 0.64 0.68 0.85 $ 32,401 
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Census 
Tract County Fire 

_pct 
Flood 
_pct 

Quake_
pct 

Drought 
_pct 

Heat 
_pct 

Total_ 
hazard

_pct 

SVI_ 
over all 

_pct 

Median 
Household 

Income 
37 County 

Census Tract 
5.01 

Butte 
County 

0.76 0.95 0.14 0.27 0.66 0.69 0.53 $ 61,442 

Census Tract 
5.02 

Butte 
County 

0.69 0.98 0.13 0.27 0.65 0.66 0.66 $ 30,791 

Census Tract 
6.03 

Butte 
County 

0.56 0.98 0.13 0.25 0.65 0.56 0.50 $ 25,833 

Census Tract 
6.04 

Butte 
County 

0.61 0.98 0.13 0.27 0.65 0.60 0.67 $ 23,577 

Census Tract 
7 

Butte 
County 

0.53 0.98 0.13 0.25 0.65 0.54 0.26 $ 49,722 

Census Tract 
9.03 

Butte 
County 

0.80 0.98 0.13 0.25 0.66 0.72 0.65 $ 46,631 
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