
STATE OF CALIFORNIA- DEPARTMENT OF GENERAL SERVICES 
STANDARD AGREEMENT-AMENDMENT 

STD 213A (Rev. 4/2020) 

IX] CHECK HERE IF ADDITIONAL PAGES ARE ATTACHED 105 PAGES
AGREEMENT NUMBER 

18-DRWD-23002

SCO ID: 

AMENDMENT NUMBER 

1. This Agreement is entered into between the Contracting Agency and the Contractor named below:

CONTRACTING AGENCY NAME
Department of Housing and Community Development

CONTRACTOR NAME
Workforce Alliance of the North Bay

2. The term of this Agreement is:
START DATE
11/20/2024

THROUGH END DATE 
03/01/2029 

3. The maximum amount of this Agreement after this Amendment is:
$4,706. 721.00

Purchasing Authority Number 

4. The parties mutually agree to this amendment as follows. All actions noted below are by this reference made a part of the Agreement and
incorporated herein:

A. This amendment is to extend the term of the contract by for an additional thirty-two (32) months.

B. STD 213A, Item 2, The Term of this Agreement is hereby changed from 11/20/2024 through 06/30/2026 to 11/20/2024 through 03/01/2029.

C. Exhibit A, Authority, Purpose, and Scope of Work, is hereby deleted in its entirety and replaced with a new Exhibit A, Authority, Purpose, and Scope of
Work (Rev. 02/2026), attached hereto and made a part hereof.

D. Exhibit F, Detailed Scope of Work, Budget, and Application, is hereby deleted in its entirety and replaced with a new Exhibit F, Detailed Scope of
Work, Budget, and Application (Rev. 02/2026), attached hereto and made a part hereof.

All other terms and conditions shall remain the same. 

IN WITNESS WHEREOF, THIS AGREEMENT HAS BEEN EXECUTED BY THE PARTIES HERETO. 

CONTRACTOR 

CONTRACTOR NAME (if other than an individual, state whether a corporation, partnership, etc.) 
Workforce Alliance of the North Bay 

CONTRACTOR BUSINESS ADDRESS 
PO Box 247 

PRINTED NAME OF PERSON SIGNING 
� eu C:/Cz. W J-l � e L,-< 

CONTRACTOR AUTHORIZED SIGNATURE 

� -- - .__:, 

CITY 
Napa 

TITLE 
Executive Director 

DATE SIGNED 

5-ZI..J2 -cu

I
STATE 
CA I

ZIP 
94559 
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5/29/2026

Synthia Rhinehart
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Prep. Date: 02/27/2026 

AUTHORITY, PURPOSE, AND SCOPE OF WORK 

1. Authority & Purpose 

The California Department of Housing and Community Development (hereinafter 
�Department�) is the lead and responsible entity for administering the Community 
Development Block Grant � Disaster Recovery Workforce Development Program 
(hereinafter �DR-Workforce�) funds appropriated under Public Laws 115-254 and 
116-20 and allocated to the State of California by the U.S. Department of Housing 
and Urban Development (hereinafter �HUD�). Community Development Block Grant 
� Disaster Recovery (hereinafter �CDBG-DR�) is used by the State of California to 
support recovery efforts in areas impacted by the Federal Emergency Management 
Agency�s Major Disaster Declarations DR-4407 and DR-4382. DR-Workforce 
programs are funded by CDBG-DR to address the need for skilled trades and 
specialized training and increase economic opportunities for low- to moderate- 
income persons.  

 
2. Scope of Agreement 

 
A. Grant Funds 
 

Subject to the terms and conditions of this Standard Agreement (hereinafter 
�Agreement�), the Department has allocated and agrees to provide grant 
funds up to the maximum amount identified in the Standard Agreement STD 
213 Form to Workforce Alliance of the North Bay (hereinafter 
�Subrecipient�) for all Work (defined below) identified in this Agreement 
(hereinafter �Subrecipient Award�).  All payments made to the Subrecipient 
will adhere to the provisions described in Exhibit B, Section 6 (Method of 
Payment) herein. In no instance shall the Department be liable for any costs 
in excess of the approved as shown in the Budget section in Exhibit F, nor for 
any unauthorized or ineligible costs or expenses.  
 
This Agreement governs the Subrecipient Award and each individual Program 
thereafter proposed by the Subrecipient and approved by the Department 
(each an �Approved Activity�, and collectively the �Approved Activities�), the 
budget for each of which is to constitute some portion of the Subrecipient 
Award. The cumulative total amount of all Approved Activities for DR-
Workforce funding shall not exceed the total amount of the Subrecipient 
Award. 

 
B. Implementation of Agreement 
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By entering into this Agreement and thereby accepting the Award of grant 
funds, the Subrecipient agrees to comply with and implement this Agreement 
in a manner satisfactory to the Department and HUD and consistent with all 
applicable laws, regulations, policies and procedures that may be required as 
a condition of the Department providing the grant funds, including but not 
limited to, all applicable DR-Workforce  Administration and Compliance 
requirements set forth by this Agreement, and in accordance with the NOFA 
Application (hereinafter �Application�) documentation previously provided by 
the Subrecipient, attached to Exhibit F, and made a part hereof. The 
Department�s providing of grant funds under this Agreement is specifically 
conditioned on Subrecipient�s compliance with this provision and all terms 
and conditions of this Agreement, the most recently published version of the 
Department�s State CDBG-DR Action Plan for 2018 Disasters and Program 
Policies and Procedures, and any amendments thereto, all applicable Federal 
Register notices (including future Federal Notices), and the requirements of 
the authorities cited above, as all of the same may be amended from time to 
time.  
 
This Agreement is subject to written modification and termination as 
necessary by the Department in accordance with requirements contained in 
any future state or federal legislation and/or state or federal regulations. All 
other modifications must be in written form and approved by both parties. 

 
3. Subrecipient Scope of Work 

 
The Subrecipient scope of work (hereinafter �Work�) for this Agreement shall consist 
of the following: 
 
The Subrecipient shall perform the funded activities described in the Work, as 
detailed in Exhibit F.  
 
All written materials or alterations submitted as addenda to the original Application, 
and which are approved in writing by the Department are hereby incorporated as 
part of the Application. The Department reserves the right to require the Subrecipient 
to modify any or all parts of the Application to comply with CDBG-DR or state 
program requirements. The Department reserves the right to monitor all Work to be 
performed by the Subrecipient, its contractors, and subgrantees in relation to this 
Agreement. Any proposed revision to the Work must be submitted in writing for 
review and approval by the Department and will require an amendment to this 
Agreement. Approval shall not be presumed unless such approval is made by the 
Department in writing. 

A. For the purposes of performing the Work, the Department agrees to provide the 
amount(s) identified in Exhibit F, Budget Worksheet. Unless amended in writing, 
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the Department shall not be liable for any costs more than the total approved DR-
Workforce budget identified herein. The Department shall not, under any 
conditions, be liable for any unauthorized or ineligible costs.    

B. Approved Activities must meet a CDBG-DR National Objective. DR-Workforce 
programs, as defined in the DR-Workforce Policies and Procedures Manual shall 
meet the following CDBG-DR National Objectives:  

1) Benefit to Low/Moderate Income Persons 

C. Subrecipient shall meet all project milestones, project-specific special conditions, 
budgetary and otherwise, and other requirements, as set forth in this Standard 
Agreement. 

 
D. Subrecipient shall comply with all Project closeout procedures, timely and 

accurately, including responding to the Department�s requests for additional 
information in support of Project closeout. 

 
E. Subrecipient shall submit requests for reimbursement (Financial Reports) to the 

Department no less frequently than quarterly and no more frequently than 
monthly with end-of-quarter reimbursement requests being due to the 
Department by the 10th calendar day of the month following the end of the 
preceding quarter. The Department may require monthly requests for 
reimbursement. For purposes of this provision, the first full month following the 
effective date of this Agreement shall constitute the first month of the first quarter. 
Subrecipient shall submit Financial Reports consistent with the other provisions 
outlined in this Agreement.    

 
F. Subrecipient shall collect data and submit reports to the Department in 

accordance with the reporting requirements detailed in Section 24 of Exhibit D 
herein.  

   
G. The Subrecipient shall monitor all Approved Activities in accordance with the 

requirements of the Subrecipient Monitoring Responsibilities outlined in the DR-
Workforce Development Policies and Procedures Manual. 

 
4. Effective Date and Commencement of Work 

 
A. This Agreement is effective upon approval by the Department 

representative�s signature on page one of the fully executed Standard 
Agreement, STD 213 Form (the �Effective Date�).   
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Subrecipient agrees that prior to execution of this Agreement by the Department, no 
Work toward the implementation of the program activities, shall commence, nor shall 
any costs be paid with CDBG-DR funds incurred or obligated by any party. 
  
Additionally, for public facility-related activities, proof of the recorded DR-Workforce 
Use Restriction, as required by federal regulation, must be submitted to, and 
accepted by the Department at close of acquisition and/or prior to the start of 
construction, when such activities are applicable to an approved training program. If 
an Application is approved that includes both acquisition and construction, the deed 
restriction must be recorded at close of acquisition.  
 

5. Term of Agreement and Performance Milestones 

A. Term of Agreement: With the exception of the activities and costs allowed 
during DR-Workforce grant closeout period as set forth in Exhibit B, Section 9, 
the Subrecipient shall complete the Work activities and incur all project Activity 
Costs (does not include Activity Delivery Costs which are due 45 after the 
expenditure deadline, see Exhibit B Section 6.B. for more details) on or before 
the Expenditure Deadline. Time is of the essence to ensure complete and 
compliant Approved Activities before grant closeout.  

 
The Expenditure Deadline for Activity funding is 12/31/2028, unless expressly 
extended by the Department in writing and in its sole and absolute discretion 
and subject to any federal or state limitations with respect thereto. 
 
All grant funds, including Activity Delivery, must be expended by the 
Agreement Expiration Date as set forth in Section 2 of the STD 213.  

 

B. Performance Milestones: Subrecipient shall adhere to the performance 
milestones below. Time is of the essence with respect to all such milestones. 

 
1) For non-Public Service eligible activities only (i.e., acquisition, 

rehabilitation, improvements to public facilities), Subrecipient must 
commence the Environmental Record Review (�ERR�) process within 
one (1) month from the Effective Date of this Agreement with the 
Department.  

 
2) For non-Public Service eligible activities only (i.e., acquisition, 

rehabilitation, improvements to public facilities), Subrecipient must 
successfully complete acquisition or lease within two (2) months from 
ERR clearance.  
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3) For non-Public Service eligible activities only (i.e., acquisition, 
rehabilitation, improvements to public facilities), Subrecipient must 
begin to incur construction costs (soft cost are eligible), within two (2) 
months from ERR clearance or, if applicable, two (2) months from 
acquisition/lease completion.  
 

4) Subrecipient must commence approved training classes and 
supportive services no later than three (3) months from ERR clearance 
or construction/acquisition/lease is complete.  

 
5) Subrecipient must meet the project-specific milestones outlined in the 

Subrecipient�s schedule set forth in Exhibit F. In the event that any 
Performance Milestones contained in Subrecipient�s schedule in 
Exhibit F conflicts with any Performance Milestones contained in this 
Exhibit A, then the milestones in Exhibit A shall prevail. 

6) Subrecipient must expend fifty percent (50%) of the funds authorized in 
this Agreement at least six (6) months prior to the Expenditure 
Deadline. Proof of meeting this milestone must be provided in the 
Financial Report submitted no later than five (5) months from the 
Expenditure Deadline. For example, if an Expenditure Deadline is 
December 31st, then the fifty percent (50%) expenditure requirement 
must be reached six (6) months before that, which is end of June 
earlier that year and a Financial Report showing proof is due in the 
next month�s July Financial Report.   

7) Subrecipients with only a Public Service eligible activity (this does not 
apply to Subrecipients that have as part of their scope of work a non-
Public Services eligible activity) must serve fifty percent (50%) of its 
Beneficiaries identified in Exhibit F no later than six (6) months prior to 
the Expenditure Deadline. Proof of meeting this milestone must be 
provided in the Monthly Activity Report submitted no later than five (5) 
months from the Expenditure Deadline. For example, if an Expenditure 
Deadline is December 31st, then the fifty percent (50%) beneficiary 
requirement must be reached 6 months before that date, which is end 
of June earlier that year, and a Monthly Activity Report showing proof 
is due in next month�s July Monthly Activity Report.  

8) Subrecipient must serve one hundred percent (100%) of its 
Beneficiaries identified in Exhibit F prior to the Expenditure Deadline. 
The Department may allow up to a ten percent (10%) variance, if, in 
the sole discretion of the Department, it determines that the 
Subrecipient has demonstrated, for reasons beyond Subrecipient�s 
reasonable control, they were not able to timely meet this requirement.   
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9) Expenditure of all DR-Workforce Activity Funds (excluding eligible 
Activity Delivery costs for close-out) by the Expenditure Deadline. If 
Subrecipient fails to fully expend DR-Workforce activity funds by the 
Expenditure Deadline, the Department reserves the right to 
disencumber the Subrecipient�s Award amount in this Agreement by 
the amount then unspent. 
 

10) For non-Public Service activities, recordation of the 5-Year no change 
of use restriction must be recorded by the date set forth in Exhibit F 
project schedule.  

11) Failure to meet performance milestones: 
a) If any performance milestones listed above are not met or not 

on target to be met, in addition to any other rights and remedies 
it has hereunder, the Department reserves the right to withhold 
further payments to Subrecipient (including, but not limited to, 
reimbursements for Activity Delivery costs) until such time as 
satisfactory progress is made toward meeting the performance 
measures.  
 

b) The Department has full discretion to determine if the 
Subrecipient is on target to meet the Expenditure Deadline.  
Subrecipient shall diligently work with the Department�s DR-
Workforce staff to promptly submit to the Department:  
 

i. a written mitigation plan specifying the reason(s) for the 
delay;  

ii. the actions to be taken to complete the task that is the 
subject of the missed measure deadline; and  

iii. the date by which the completion of said task will occur. 
 

12) The Department, in its sole and absolute discretion, reserves the right 
to reallocate unspent grant funds from this contract if the Department 
determines the Subrecipient is unable to meet the performance 
milestones in a timely manner following the failure to meet said 
milestones.  The Department reserves all rights and remedies 
available to it in case of a default by Subrecipient of its responsibilities 
and obligations under the terms of this Agreement.  All remedies 
available to the Department are cumulative and not exclusive. 

 
The Subrecipient and its contractors, as applicable, shall adhere to all 
performance milestones as established above. 
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C. Any changes to the Work set forth in this Agreement must be approved in writing 
by the Department. Requests for revisions to the Work must be submitted in 
writing for review and approval by the Department in its discretion. Any approval 
shall not be presumed unless such approval is made by the Department in 
writing.   

  
6. DR Workforce Development Program Contract Management 

A. Department Contract Manager: The Department Contract Manager for this 
Agreement is the DR-Workforce Program Manager or the Program Manager�s 
designee. Written communication regarding this Agreement shall be directed 
to the Department Contract Manager at the following address:  

CA Department of Housing and Community Development 
Division of Financial Assistance � DR-Workforce Development Program 
Attn: Contract Manager 
P.O. Box 952054      
Sacramento, CA  94252-2054 or,  
electronic mail at: DRWorkforce@hcd.ca.gov   

B. Contract Management: Day-to-day administration of this Agreement shall take 
place via Grants Network, including but not limited to: 

  
1) Financial Reports (Funds Requests) 
2) Activity Reports 
3) Risk Assessments and Due Diligence documents 
4) Other Reports, as required 
5) Submittal of any and all requested supporting documentation 
6) Standard Agreement Issuance and Amendments 

C. Subrecipient Contract Administrator: The Subrecipient Contract Administrator 
(must be a Subrecipient employee) is identified in Exhibit G, Subrecipient 
Profile. Unless otherwise directed by the Department, any notice, report, or 
other communication required by this Agreement shall be directed via Grants 
Network or written to the Subrecipient�s Contract Administrator at the contact 
information identified in Exhibit G. 



EXHIBIT F

DETAILED SCOPE OF WORK, BUDGET, AND APPLICATION

Name of Program: Lake Wildfire Resilience Workforce Program (Lake Workforce 
Program) 

Grants Network Unique Identifier: Grant # 18-DRWD-23002 

1. Program Overview

THE CDBG-DR ELIGIBLE ACTIVITY(IES):

a) Public Service
b) Public Facility Acquisition
c) Public Facility Improvements

THE NATIONAL OBJECTIVE(S) TO BE ACHIEVED FOR EACH ACTIVITY AS A 
RESULT OF THIS PROGRAM: 

a) Low to Moderate Income individuals (LMI) National Objective
b) LMI National Objective
c) LMI National Objective

THE METHOD OF MEASURING NATIONAL OBJECTIVE FOR EACH 
ACTIVITY:  

a) Limited Clientele (LMC)
b) Limited Clientele (LMC)
c) Limited Clientele (LMC)

THE NUMBER OF INDIVIDUALS BENEFITTING FOR EACH ACTIVITY AS A 
RESULT OF THIS PROGRAM: 

a) Public Service
i. Total beneficiaries: 100
ii. Total low/mod beneficiaries: 100

b) Public Facility Acquisition
i. Total beneficiaries: TBD
ii. Total low/mod beneficiaries: TBD

c) Public Facility Improvements

Workforce Alliance of the North Bay 
18-DRWD-23002, AM. 1

Rev. 02/2026 
Page 1 of 98

18-DR Workforce Development-23002
Approved Date: 10/24/2023
Prep. Date: 02/27/2026



EXHIBIT F 

i. Total beneficiaries: TBD
ii. Total low/mod beneficiaries: TBD

2. Activity Scope Work (“Work”)

a) Public Service: The CDBG-DR funded Lake Workforce Program will expand 
the current program from a statewide tribally focused program to a local and 
regionally focused program that serves Lake County low- and moderate- 
income residents, and a particular focus on young adults recently graduating 
from high school or an alternative school who are ready to enter the 
workforce. The Lake Workforce Program Project will provide a variety of 
conservation field work, career exploration and job readiness training, 
ecological restoration, wildland fire, forest, and ecological management 
knowledge. Additionally, significant participant supportive services will be 
provided.
 

b) Public Facility Acquisition: Public Facilities Acquisition activities are included 
to provide a permanent homebase for the workforce development programs. 
which will provide the long-term, stable home necessary to build a program 
for the community. Trainings will be offered at the proposed public training 
facility to be acquired in Upper Lake, a central and accessible location for 
Lake County residents. The buildings proposed for use include: 

a. a one-story, one-bedroom residence which will be used as an office 
space;  

b. a large one-story barn on flat ground for a training meeting space; and
c. a large shop and engine bay on flat ground for tool and equipment 

storage. 
 

c) Public Facility Improvements: Public Facility Improvement activities will be 
completed on the acquired property to serve as the homebase for the Tribal 
EcoRestoration Alliance (TERA), including storage and training and gathering 
space for community outreach. Improvement activities include design and 
development of four ADA accessible parking spaces. rehabilitation of an 
approximately 2,500 square foot barn on the project site. All improvements 
would be consistent with California Building Code requirements and do not 
require new ground disturbance or water/sewer connection. 

3. Budget Worksheet (attached) 

The Project budget is included below as Attachments a - c.  
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EXHIBIT F 

Attachment a – Total Activity Budget Worksheet is the overall, detailed project
budget submitted with the application. This budget provides a breakdown of the 
Grants Network Budget Worksheet. Only changes to the Total Activity Budget 
Worksheet that impact the Grants Network Budget Worksheet will result in either 
a budget revision or amendment. 

Attachment b – CDBG-DR Budget Worksheet is the high level, official budget for 
the Project. Any adjustments of this budget will result in either a budget revision 
or amendment. 

Attachment c – CDBG-DR Budget Narrative is included to explain any 
information that affects how CDBG-DR funds will be used in the activity.  It 
includes itemized accounts of how and when the funds will be used, an 
explanation of how projected expenditures were calculated, and any unmet 
budget gaps and information about the viability of the activities included if the 
project is only partially funded.  Changes to this Narrative will not result in a 
budget revision or amendment.  

When applicable, documentation that supports the indirect cost rate and ADCs is 
included as Attachment e.

4. Performance Measures 
The performance measures have been determined to be required for the monthly 
activity report, at the discretion of HCD and they are in bold below. Each month 
the Subrecipient will report on how the Project has progress on reaching the 
target numbers. The proposed target numbers are based on information provided 
by the Subrecipient in the DR-Workforce NOFA Application. 

 Projected number of LMI beneficiaries (training participants) to participate 
in the Workforce Training Program: 100

 Projected goal percentage of LMI beneficiaries to participate in the 
Workforce Training Program: 100% 

 Projected number of properties to be acquired:  one (1) 
 Projected number of Public Facilities rehabilitated/improved: three (3) 
 And additional Performance Measures as may be requested. 

5. Program Schedule 

The Project Schedule for the Project is included below.
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EXHIBIT F 

 Milestone #1: Date projected to Start DR-Workforce activities (incurring 
costs): 12/10/2024. 

 Milestone #2: Date projected to begin the Public Facility Environmental 
Review: 11/27/2024. 

 Milestone #3: Date projected to have Acquisition Site Control: 4/17/2025. 
 Milestone #4: Date projected to start construction: 7/7/2025. 

Milestone #5: Date projected to complete construction: 08/31/2026. 
Milestone #6: Date projected to Start the Training Program: 7/14/2025.

 Milestone #7: Date projected to expend Fifty percent (50%) of the CDBG-
DR awarded funds: 10/1/2026.

 Milestone #8: Date projected to Expend all CDBG-DR awarded funds: 
6/30/2027. 

 Milestone #9: Date projected to Close-out: 09/30/2027. 
 For non-Public Service activities, recordation of the 5-Year no 

change of use restriction must be recorded at the time Lake County 
creates such new or combined parcels, and regardless of a single 
existing parcel or new combined parcels, shall be in first (1st) lien 
position against each such parcel, and shall remain in effect from the 
date of recordation and continue for a period of five (5) years from 
the date of issuance of each Lake Wildfire Resilience Workforce 
Program Project occupancy permit.  

 

6. Final Application (attached) 

In addition to the above detail, the Application is attached for further details. In 
the event of a direct conflict between Exhibit F language above and the 
Application, this Exhibit F supersedes the Application to the extent of the conflict.  

Attachments: 

a) Total Activity Budget Worksheet 
b) CDBG-DR Budget Worksheet 
c) CDBG-DR Budget Narrative 
d) Final Application 
e) Indirect Cost documentation – Not applicable 
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EXHBIT F  
Attachment C: CDBG-DR BUDGET NARRATIVE 

WANB - Master Budget Table – Talen Development Specialist revised from 
contracted position to WANB W2 employee.  TERA revised Public Service Direct 
Costs (see below for details) for a reduction of $204,831.02 from $1,176,311.86 to 
$971,480.84 (see below for details), an increase in TERA Property Acquisition 
costs of $240,053.40 from $2,694,721.90 to $2,934,775.30, and a decrease in de 
minimis of $35,222.38 from $120,620.47 to $85,398.08. 

TOTAL Proposal Cost: Total $4,969,614.20 Funds Request: $4,706,721.40

Public Service Direct Costs: Total $1,621,204.66 Funds Request: $1,358,311.86 

CONTRACTED POSITIONS: Total $182,000 Funds Request: $182,000 – Removed 
contracted positions 

SALARIES & WAGES – Add $142,187.50 for salary/wages for WANB full-time 
position. 

BENEFITS & TAXES – Add $39,812.50 for benefits for WANB full-time position. 

Talent Development Specialist - This full-time position, to be hired if the grant is 
awarded, will handle the case management of participants.  The individual hired will 
have prior experience in case management along with a track record of successful 
participant outcomes. 

SUBRECIPIENTS: Total $971,480.84 Funds Request: $708,588.04 

TERA Public Service Direct Costs - See TERA section below

Public Facilities Direct Costs: Total $2,934,775.30 Funds Request: $2,934,775.30 

SUBRECIPIENTS: Total $2,934,775.30 Funds Request: $2,934,775.30  

TERA Property Acquisition - See TERA section below 

Activity Delivery Costs: Total $374,082.23 Funds Request: $374,082.23 

SALARIES & WAGES: Total $295,564.52 Funds Request: $295,564.52 – Shifted 
budgeted funding to Grant Manager position by reducing FTE count of other 
support employees. No net change in cost. 
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EXHBIT F  
Attachment C: CDBG-DR BUDGET NARRATIVE 

Executive Director – Reduced to 1% of WANB Executive Director’s, Bruce Wilson, 
time over 1.75 years.  He will have full administrative and oversight responsibility for the 
success of this grant and ultimately for the proposed; this will include administrative 
oversight for meeting specific project timelines, completing quality products, negotiating 
contracts, overseeing evaluations, interfacing with the key partners, and serving as the 
liaison with the Housing and Community Development Department.  All other WANB 
staff report to this position.   

Associate Director of Operations – Reduced to 5% of WANB Associate Director of 
Operations’, Laura Davis, time over the grant term. This position is responsible for all 
aspects of the program from daily oversight, staff training, program performance and 
reporting, and ensuring program compliance. 

Administrative Services Officer – Reduced to 10% of WANB Administrative Services 
Officer, Taylor Swain, time over the grant term.  This position is responsible for all 
financial management, compliance, invoicing, cash draw, monitoring and reporting. 

Sr. Workforce Development Analyst (Part-time) – Reduced to 10% of WANB’s Sr. 
Workforce Development Analyst’s, Doug Orlando, time over the grant term.  This 
position will provide advice and assistance with compliance with federal and state 
regulations.

Grant Manager (Full-time) – Increased to 2.14 FTE over the grant term.  This position 
will assume day to day oversight, coordination and management responsibility for the 
grant project along with training partner coordination and oversight.  This will include 
responsibility for overseeing the evaluation of program process and outcomes, 
interfacing with the key partners, and providing liaison with the funders and key 
stakeholders, designing, adjusting and overseeing project timelines and objectives, 
developing necessary request for proposals and contracts, and outreach, marketing and 
communication on behalf of the grant.

BENEFITS & TAXES: Total $78,517.71 Funds Request: $78,517.71 

Executive Director - Benefit/taxes for the above position. 

Associate Director of Operations - Benefit/taxes for the above position. 

Administrative Services Officer - Benefit/taxes for the above position. 

Sr. Workforce Development Analyst (Part-time) - Benefit/taxes for the above 
position. 

Grant Manager (Full-time) - Benefit/taxes for the above position. 

INDIRECT COSTS: $279,605.41 Funds Request $279,605.41 
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EXHBIT F  
Attachment C: CDBG-DR BUDGET NARRATIVE 

TERA De Minimis Indirect Rate – Reduced by $35,222,38 from $120,620.47 to 
$85,398.08 due to other budget changes. - TERA has neither a negotiated indirect cost 
rate nor a cost allocation plan and elects to use the default 10% De Minimis Indirect 
Rate. 

Cost Allocation Plan - $158,984.95 - The WANB Cost Allocation Plan assigns all costs 
to either a directly benefiting grant or to a cost pool.  Cost pools are spread based on 
staff time study, or another reasonable methodology, to assign costs fairly among 
benefiting grants.  This cost allocation plan assigns costs from, but not limited to, legal 
fees, fiscal fees, marketing/outreach, travel, board/staff development, 
equipment/technology, insurance, memberships/dues, audits, supplies, rents/leases.  
The Administrative Services Officer carefully reviews all costs before assigning to a 
grant or cost pool to be sure that it will spread only to grants that benefit from the cost 
activity. 

TERA - Partner, Subrecipient See Revisions in yellow 

Activity Direct Costs - Total Cost: $1,439,204.66 Funds Requested: $1,176,311.86-
to be decreased to $971,480.84. 

Salaries and Wages: $473,544.48 to be slightly decreased to $425,185.02 plus match 
funds $97,280 Total Cost $570,824.4 Total Cost including match decreases to 
$522,465.02.

Based on the actual historical spending, it has been determined that some staff time 
needs adjusting.

> Training Manager @$40.87/hour for 2,766 hours, based on a $85,000 annual salary. 
100% FTE for 1.33 years. The Training Manager will be a new hire and will oversee all 
aspects of the Workforce development training program. They will coordinate and 
manage all the different program offerings, guest instructors, trainees, and provide 
portions of the instruction.  
@$30/hour for 86.66 hours, based on 15 months at 50%FTE/8 months at 
25%FTE/Executive Director as Training Manager @$62/hour for 600 hours/balance 
spent to date $3139.84; $89,736.04  

>6 Crew Mentors @$26/hour for 2,187 hours total, approximately 365 hours per Crew 
Mentor over the course of the grant. These 6 crew mentors are current TERA crew 
members and will be active throughout the trainings to assist trainees and provide 
director mentorship during trainings and OJT.  
No Change 
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EXHBIT F  
Attachment C: CDBG-DR BUDGET NARRATIVE 

>Project Manager @40.87/hour for 3640 hours, based on a $85,000 annual salary at 
100% FTE for the course of the grant - 1.75 years. This will be a new hire and will work 
closely with Executive Director to oversee the entirety of TERA’s scope of work for this 
grant, including timeline, deliverables, and oversight of both the Workforce development 
program, public facility acquisition, and the primary liaison with WANB. They will also be 
responsible for working with the TERA Finance Manager to track expenses, and support 
WANB staff with reporting.  
@$40.87/hour for 173.32 hours @2 months 100%FTE/86.66 hours @ 20 months 50% 
FTE plus balance spent to date $57,592.66;  $142,695.72 

>Outreach Coordinator @$31.25/hour for 1820 hours, based on a $65,000 annual 
salary at 50% FTE for the course of the grant - 1.75 years. This will be a new hire that 
will dedicate their time to community outreach and recruitment efforts, including 
coordinating and presenting at the outreach and registration events. 
@$29/hour for 86.66 hours at 18 months 50%FTE/balance spent to date $2669.77; 
$47,906.29 

> Human Resources Manager @$33.65/hour for 910 hours over the span of the 
project, based on an annual salary of $70,000. This is an existing TERA staff position. 
In the direct activity cost role, the HR Manager will onboard all the trainees, assist with 
documentation, and provide soft skills training.   
Reduced to 820 hours at $33.65 per hour due to reduced workload for this position; 
$27,593.00 

>Finance Manager @38.46/hour for 910 hours, based at 25% FTE for the course of 
the grant - 1.75 years. This is an existing TERA staff position that will oversee all 
financial accounting such as transactions, invoicing, and project budget management.  
@$38.46/hour for 616 hours/balance spent to date $4326.45; $28,017.81 
> Executive Director @$52.88/hour for 364 hours, based on an annual salary of 
$110,000. In the direct activity cost role, the Executive Director will support every 
offered training program development and implementation by developing appropriate 
criteria and providing instruction. The ED will also work closely with the Project Manager 
and the Contracted Property Acquisition Technical Support team to secure the Public 
Facility Acquisition and set it up for training once purchased.  
No Change

> Stewardship Manager @$36.06/hour for 364 based on a $75,000 annual salary at 
10% FTE for the duration of the grant - 1.75 years. This is an existing TERA staff 
position that will support the training program and provide mentorship to the trainees.   
No Change
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EXHBIT F  
Attachment C: CDBG-DR BUDGET NARRATIVE 

> On-the-Job-Training (OJT) Participants @$19/hour for 2 cohorts of 10 participants 
with over 32, 8 hour days for a total of 5120 hours for 20 people. TERA holds State and 
Federal contracts to conduct fuel reduction and vegetation management around Lake 
County. Some trainees will graduate from the EcoCultural Fuels Reduction Training and 
will continue to develop their professional skills via TERA’s OJT program. These 
participants will be provided wages through matching general operating funds. 

Benefits and Taxes: Total $232,394.38 plus match $49,612.80 total $282,007.18 Funds 
Decrease: $147,507.29 
Correlated benefits to actual staff time and applied the fringe rate for each position 
accordingly, which varies slightly between positions. Fringe rate includes the following; 
employer taxes, IRA retirement employer match, phone stipend, leave accrued based 
on actual hours worked, and workers compensation.

The TERA staff receive benefits that include: paid time off (PTO) for holiday, vacation, 
sick leave, training, health insurance, 401K match, worker's comp, disability insurance, 
education assistance, and phone reimbursements. Benefits are 39% of staff salary and 
employer taxes are 12%, for a combined total of 51% of staff salary. The hourly rates 
shown below are in addition to the wages above.  
> Training Manager @$20.84/hour for 2,766 hours  
>6 Crew Mentors @$9.10/hour for 2,187, shared between 6 people 
>Project Manager @$20.84 for 3,280 hours  
>Outreach Coordinator @$15.94/hour for 1,820 hours  
> Human Resources Manager @$17.16/hour for 910 hours 
> Finance Manager @$19.62/hour for 910 hours
>Executive Director @$26.97/hour for 364 hours  
>Stewardship Manager @$18.39/hour for 364 hours  
>On-the-Job-Training (OJT) Participants @$9.69/hour for 5120 hours, shared 
between 20 people. These benefits and employer taxes are provided  through matching 
general operating funds. 

> Training Manager @32% of base salary
>6 Crew Mentors @49% of base salary, shared between 6 people 
>Project Manager @29% of base salary  
>Outreach Coordinator @ 41% of base salary  
> Human Resources Manager @34% of base salary  
> Finance Manager @ 33% of base salary 
>Executive Director @32% of base salary  
>Stewardship Manager @39% of base salary  
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EXHBIT F  
Attachment C: CDBG-DR BUDGET NARRATIVE 

Contracted Instructors: Total $45,000 Funds Request: $45,000 - NO CHANGE 

TERA contracts subject matter experts to provide instruction on specific topics 
throughout the training programs. Guest Instructors are paid $125/hour. TERA expects 
to contract a minimum of 3 Instructors to work with TERA for at least 15 days each (see 
calculations in course description writeup in Training Scope of Work). 

Supplies: Total $146,028 Funds Request: $146,028 - Decreased to $106,388.53 

TERA’s workforce development programs largely consist of direct on-the-ground 
Wildland and Forestry Fire and Ecological Restoration training. This means that the 
participants learn to use a variety of tools and equipment. All items will be purchased in 
adherence to the WANB procurement and purchasing policy and Code of Federal 
Regulations.  

TERA manages a large inventory of tools, PPE, and chainsaws for existing staff and 
program use; the tools and supplies listed below are required for the additional training 
program we are developing with this grant and to outfit the training facility with basic 
tools necessary to run a training center. All supplies are to be used exclusively on this 
grant for the duration of the grant period, and will be incorporated into TERA’s tool 
cache upon completion of the grant, thereby building our capacity to continue offering 
these training programs into the future.  

>Fire Hand Tools 50 tools at approximately $100/item. These include McLeods, 
shovels, etc. These tools are used to manage, manipulate, and put out fires.  
>Radios 20 radios at $2,200/unit. HAM radios are a vital tool in fire management and 

are critical in rural and forested areas, like Lake County, to communicate between on 
the ground teams. This will also provide emergency contact to EMS in case of an 
emergency while working or training in remote areas.
Radios 20 radios at $2,200/unit $44,000 to be reduced to $0.00
TERA has received funding from an alternative source for this item and is proposing to 
reallocate these funds.
>PPE 20 chaps at $150/unit. Chaps are personal protective gear that keeps people 

safe from wildfire and prescribed fire. They will be used for training and OJT crew 
members.   
> Full Fire PPE: 10 at $2,000/each. These will be utilized by TERA trainers and staff, as 
well as trainees participating in Firefighting training courses.   
> Chainsaw 5 chainsaws at $1,200/unit. TERA will provide S212 chainsaw operation 
courses and for OJT crew members. 
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EXHBIT F  
Attachment C: CDBG-DR BUDGET NARRATIVE 

>Chainsaw Fuel: $1,000 of chainsaw fuel to run the chainsaws listed above. Chainsaw 
fuel can cost $25 per 3 liters, this funding will provide at least 120 liters of the fuel.  
> Chainsaw parts: 100 at $25/unit. These will be utilized to repair and adjust 
chainsaws as necessary for and during chainsaw courses provided to the trainees.  
>Food for trainings: Lunch during trainings will be provided during training days that 
are in remote rural areas without the possibility of attaining food from other sources. 
This will allow for the continuation of programming without hindrance, as trainings 
happen out on the land and in a location where lunch is not  
easily accessible. Lunch will be provided to each student and instructor. Each lunch will 
be no more than $20. This link has the specific table breakdown of calculated costs.  
> Smokechaser: 30 @ $300. These are firefighting backpack pumps that will be used 
and taught.  
> Presentation Equipment: 1 at $2,699. This will include a camera and speakers that 
will be utilized to conduct hybrid in-person/virtual trainings that are based at the TERA 
training facility. TERA has an existing simple video conferencing setup that will be used 
for staff teleconferencing.  
> Television with Stand: 1 at $4,000. This will be used for classroom based training 
presentations and for hybrid training sessions. TERA has an existing simple video 
conferencing setup that will be used for staff teleconferencing.  

TERA’s Outreach Coordinator, Project Manager, HR Manager will need office 
equipment, electronics, and other supplies in order to implement the outreach and 
marketing plan, and provide direct services to the trainees.  
>Office Printer: 2 printers at $500 each. This will be used to print onboarding 
documents, employee handbooks, and other HR materials, educational materials, 
training agendas, etc.  
>Commercial Multifunction Printer: 1 at $4,999 to be increased to $5,993.53 based 
on actual cost estimate from a provider. The cost has gone up for this item since the 
origination of this budget. 
This will be used to print, copy, and scan all commercial scale printing needs for 
curriculum needs. The NWCG coursework is a set curriculum that follows nationally 
accepted industry standards, and often requires large workbooks for coursework; for 
example the standard chainsaw class, S212, has a PDF book available online that is 
over 200 pages long, which is typical for NWCG courses. Lakeport, being a rural area, 
does not have a large print and copy center, and we have had trouble acquiring printed 
materials in a timely fashion. We will use programmed billing codes on the printer to 
ensure that we are only billing the printer for this grant’s purposes.  
>Office Supplies: 40 count of miscellaneous office supplies at an average of $50/item 
to be increased to 150 count for a total funds request of $5,360. Due to the delays in 
acquiring the property prior to the start of training, the commercial copier 
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purchase/lease was delayed causing higher than expected printing costs. Additional 
funding will also cover binders, notebooks and pens, and purchased printed materials 
from the National Wildfire Coordinating Group for students. 
This will include but not limited to, printer ink, keyboards and mouses, paper stock, 
electric pencil sharpener, paper cutter, laminator, etc.    
>Laptops: 3 laptops for new staff at $850/unit. The laptops will be used by the incoming 
staff to carry out their managerial and coordinating duties solely for this project.  
> Desktop: 1 at $1,500. This will be used by administrative staff to carry out managerial 
and GIS mapping needs solely for this project.  
>Janitorial Supplies: 30 items at $50 each This includes all necessary cleaning 
supplies to ensure health and hygiene of TERA staff and workforce development 
training participants (sanitizer, toilet paper, hand towels, soap, etc.). 
>Tabling Supplies: $2,500 for Tabling Kit. TERA will develop a tabling kit for the 
Outreach Coordinator to utilize when attending events to promote the programs and 
recruit trainees. The tabling supplies will include a banner, table cloth, table, posters, 
etc. 
TERA’s workforce development program works with fire, chainsaws, and other 
potentially dangerous materials and situations. Thus, for the highest level of 
responsibility to staff and training participants, TERA needs medical supplies and 
equipment in case of emergencies.  
>Trauma Bag: 5 at $250/each. These will be placed in each building (3) and vehicle (2) 
that TERA uses for training.  
> Medical Equipment: 1 at $1,000. This will be a comprehensive life-saving kit with 
over 250 medical supplies.  
> Tourniquet Belts: 12 at $160/each. This are in case of major blood loss stemming 
from a large wound.  
>Defibrillator/AED: 1 at $1,500. In case of heart-stopping emergencies, TERA will 
keep this on hand.  

Travel: Total $2,345 Fund Request: $2,345 increased to $4,900 
Due to the delay in property acquisition, the training started before TERA was able to 
move causing an increase in miles traveled back and forth from the existing space to 
the new space for training.  Outreach activities for the next three training programs will 
require more funds in this line item as well.  
>Mileage: 3,500 miles at the GSA rate of 0.67 cent per mile. Increase to 10,000 miles 
at .70 the current GSA rate.  Lake County is a large and rural county that will require 
significant travel to attend all intended outreach events and high schools.   

Equipment: Total $175,000 Funds Request: $175,000 
TERA currently manages a fleet of vehicles equipped to support our existing staff. We 
have one work truck to transport crew members, one passenger truck for office staff to 
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use for site visits and field work, one UTV, and a Type 6 small fire truck that are all used 
for training. Additional equipment will be needed to provide a full training experience to 
trainees, as outlined below.  

>Truck 1 truck at $35,000. The truck will be used to transport the TERA staff, trainees, 
and equipment to and from remote work locations, which often requires 4-wheel drive. 
The truck will be the primary vehicle for transporting grant staff to trainings and work 
sites, as existing vehicles are not sufficient to transport the added staff and trainees 
funded by this grant. Lease options are available for approximately $1,800/month for 18 
months + delivery and pickups fees, but a purchase will help build TERA’s capacity to 
continue offering this program into the future.  

> Water Tender: 1 at $75,000 reduced to $40,000. Upon evaluation of the need, a 
smaller unit has been determined to be sufficient in order to utilize funding more 
efficiently and allocate funds elsewhere. 
Water Tenders are used to haul and distribute water for firefighting. This Water Tender 
will be used to train participants on how to use this piece of equipment. Given that 
Water Tender rentals in Lake County are approximately $6,200/4 weeks, which quickly 
equates to over $75,000 over the course of the grant, which indicates that purchasing a 
Water Tender is the most cost efficient option and is a key piece of equipment required 
for firefighter training. 
> Wood Chipper: 1 at $50,000 reduced to 0.00. Since this budget was formulated, 
TERA has been informed that close partner Robinson Rancheria purchased a chipper 
for TERA to utilize. Wood chipping is a critical tool for managing hazardous vegetative 
material and is frequently used for landscape stewardship. This chipper will be taught 
and used during the experiential trainings and to manage the property intended to be 
purchased. The ability to use a wood chipper is a valuable workforce skill.  
Passenger SUV: 1 at $50,000 to be added 
A passenger SUV that seats 8 individuals will be utilized for transporting OJT 
participants to and from jobs that TERA works on throughout the performance period of 
this grant and continuing through the next five (5) years. We are adding this because 
since we applied for this funding, we added several crew members to our regular crew, 
thereby filling up our existing vehicles, and we need additional transport to efficiently 
transport trainees to jobsites. This extra transportation will allow us to continue to serve 
additional OJT participants ongoingly into the future. 

Participant Supportive Services 

Trainee Participation Costs: Total $116,000 Fund Request: $0 
>Stipends: $100 stipends per participant per training day. Stipends are a critical 
mechanism to ensure that the trainee participants are able to attend the all-day 
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trainings. Many participants need to take time off of work or otherwise economically 
rationalize the time expenditure. This link has the specific cost calculations to determine 
the total cost. These funds are provided through matching general operating funds, as 
direct wages are not an eligible cost in this grant. 

Work Wear and Gear Supplies: Total $65,750 Fund Request: $65,750 to be increased 
to $66,250 
Upon the initial intake and eligibility determination, participating trainees will have 
access to receive personal protective equipment (PPE), work wear, and equipment, 
depending on the enrolled training programs. Each 100 unique individuals will receive a 
minimum of one PPE set. Within that 100, TERA expects 50 to continue additional 
training. Those individuals will then also have access to additional workwear and 
equipment. All items will be purchased in adherence to the WANB procurement and 
purchasing policy and Code of Federal Regulations. 
>PPE: 100 sets at $50 each. This will include: eye protection, ear protection, and 
leather work gloves. This will be exclusively for trainees and staff that are working 
exclusively on this grant, as the rest of the TERA staff have their gear covered by other 
funds.  
> Workwear: Workwear costs will range between $30-150 per piece, with 50 of each 
purchased. This includes: Durable canvas pants, long sleeve shirt, T-shirt, warm winter 
jacket, beanie, and a baseball hat. This will be exclusively for trainees and staff that are 
working exclusively on this grant, as the rest of the TERA staff have their gear covered 
by other funds.  
> Raingear: Outdoor training occurs during all seasons, including during the cold and 
wet winter. Raingear will be used by both the TERA staff trainers and training 
participants when working and learning outdoors in inclement weather. This will be 
exclusively for trainees and staff that are working exclusively on this grant, as the rest of 
the TERA staff have their gear covered by other funds.  
> Fire rated boots: 50 at $425 each-increase to 50 at $435 each based on slight 
increase in cost. Originally budgeted at $425 however, upon purchasing it has been 
determined that the actual cost is $435 increasing the total cost from $21,250 to 
$21,750 (50@$435 each)   
These boots are a safety requirement for working with and around fire, such as will 
occur during the Firefighter Type 2 and Firing Operations certificate course and the 
EcoCultural Fuels Training. This will be exclusively for trainees and staff that are 
working exclusively on this grant, as the rest of the TERA staff have their gear covered 
by other funds. >Misc. gear: this includes 50 backpacks ($100 each) and a water bottle 
($25 each) and will be used by trainees while out in the field. This will be exclusively for 
trainees and staff that are working exclusively on this grant, as the rest of the TERA 
staff have their gear covered by other funds.  
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Childcare: Total $26,250 Fund Request: $26,250-combined with Transportation Line 
Item to Participant Supportive Services($51,250) 
No change in amount of funds requested, just a change in combining categories. Also 
requesting to remove the $500 cap from the transportation reimbursement for 
participants. 
Some participants may require childcare to attend the suite of trainings. TERA’s HR 
Manager and WANB’s Talent Development Specialist, will help determine the need and 
will provide childcare reimbursement, as needed. This funding has been set aside for 25 
participants requesting 15 days worth of childcare services at $70/day. $70 is the 
standard rate of daily childcare in Lake County.  

Transportation: Total $25,000 Fund Request: $25,000-combined with Childcare Line 
Item to Participant Supportive Services ($51,250)
No change in amount of funds requested, just a change in combining categories.  

Transportation reimbursements may be provided to 50 training participants up to $500 
over the duration of the training. Participants will need to show proof of transportation 
cost, mileage, public transportation receipts or tickets, etc, to receive reimbursement. 
Mileage transportation reimbursements will have the $500 cap removed and still 
follow .70/mile reimbursement rate.   

Property Acquisition Direct Costs - Total Cost: $2,694,721.90 Funds Requested: 
$2,694,721.90-Increase to $2,934,775.30 

Property Acquisition: Total Cost $ 2,200,000.00 Funds Request: $ 2,200,000.00 to be 
reduced to $2,003,960.71 
TERA was able to complete the purchase of the property for the training facility for a 
lesser amount than the original estimated cost, due to a lower appraisal value than 
listed price.  
> Property Purchase: The Public Facility TERA intends to purchase will be used for the 
administration, management, and direct workforce development program training 
implementation. This property already has all the appropriate existing structures in order 
to house office operations, host trainings, and store and repair equipment and tools. 
More on the public facility can be found on question 18.  

Property Acquisition Fees: Total Cost $8,400 Funds Request: $8,400 to be increased to 
$9519.32 
TERA is itemizing out these costs from the property purchase line above now that the 
costs are incurred and are no longer estimates. 
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Purchasing the public facility innately comes with associated fees. TERA has already 
begun working with a realtor and has received information on the type and cost of the 
fees, as seen listed here:  
>Property Inspection $3,000 - Actual cost, no longer an estimate  
>Transfer Tax: $2,200-to be reduced to $1560.82 
>County Title Fees: $800-to be reduced to $61.00
>Title Insurance: $1,200-to be increased to $3,760.00 
Escrow Agent Cost: $1,200-to be reduced to $1,137.50 

Salaries and Wages: Total Cost $137,620.08 Funds Request: $137,620.08 to be 
increased to $155,897.74 
Increase in Facilities Manager salary to ensure safety and maintenance through the 
LWRWP Project. Executive Director @$52.88/hour for 546 hours. The ED will be the 
lead TERA staff person working on the details of the property acquisition and will work 
closely with the Project Manager and the Contracted Property Acquisition Technical 
Support team to secure the Public Facility Acquisition and set it up for training once 
purchased. No change 
> Facilities Manager @$38.46/hour for 2340 hours, based at 75% FTE for 1.5 years. 
This is a new position that will work to oversee the first year set-up of the site and 
develop systems for the long-term maintenance, safety, and security of the Public 
Facility once acquired. 
@$38.46/hour for 21 months at 70% FTE/remaining balance $10,285.52; $108,274.06  
> Laborer @$24.04/hour for 780 hours, based on 25% FTE over 1.5 years. This person 
will assist the Facilities Manager with landscaping and other public facility maintenance 
and security needs. No change 

Benefits and Taxes: Total $52,781.82 Funds Request: $52,781.82 to be increased to 
$66,067.87 
Adjusted benefits based on the fringe rate for each position accordingly. Fringe rate 
includes the following; employer taxes, IRA retirement, phone stipend, leave accrued, 
and workers compensation.   
The TERA staff receive benefits that include: paid time off (PTO) for holiday, vacation, 
sick leave, training, health insurance, 401K match, workman's comp, disability 
insurance, education assistance, and phone reimbursements. Benefits are 39% of staff 
salary and employer taxes are 12%, for a combined total of 51% of staff salary. The 
hourly rates shown below are in addition to the wages above.  
>Executive Director @$26.97/hour for 546 hours  
> Facilities Manager @$13.46/hour for 2,340 hours  
>Laborer @$8.41/hour for 780 hours  
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>Executive Director @32% fringe benefits  
> Facilities Manager @44% fringe benefits  
>Laborer @49% fringe benefits  

Contracted Positions: Total $128,400 Funds Request: $128,400 combining contracted 
positions to be increased to $152,817.91 
Combining line items: Consultants-Property Acquisition Technical Support & 
Environmental Consultant for total funds request:  $200/hour for 717 hours to be utilized 
for completion of ADA compliance measures for the Training barn upgrade and 
compliance as well as the environmental review for this work. 

>Property Acquisition Technical Support: @$200/hour for 440 hours  TERA will 
contract 1-3 short-term positions to support federal public facility acquisition compliance. 
These positions will at least include a person with realty, legal, and a minimum of 1+ 
year of federal acquisition experience. This first position will be contracted immediately 
upon execution of the Standard Agreement (April 2024) in order to meet required 
deadlines. A second architectural contractor, and third engineering contractor may be 
hired upon TERA site control (September 2024) in case additional ADA compliance 
measures are required to design. 
>Environmental Consultant (NEPA): @$200/hour for 202 hours. TERA will contract to 
provide Environmental Review and planning for the Public Facility. The contracting will 
begin upon receiving and executing the Standard Agreement to ensure beginning the 
Environmental Review by the first quarter.   

Supplies: Total $81,050 Funds Requested: $81,050 to be increased to $96,000 
Equipment will be purchased in order to manage and maintain the new Public Facility, 
as well as provide additional equipment for the trainees. This equipment will be 
purchased after site control on September 1st and by the Facilities Manager and/or the 
Project Manager and approved by the Executive Director. All items will be purchased in 
adherence to the WANB procurement and purchasing policy and Code of Federal 
Regulations.  
TERA manages a large inventory of tools, PPE, and chainsaws for existing staff and 
program use; the tools and supplies listed below are required for the additional training 
program we are developing with this grant and to outfit the training facility with basic 
tools necessary to run a training center. All supplies are to be used exclusively on this 
grant for the duration of the grant period, and will be incorporated into TERA’s tool 
cache upon completion of the grant, thereby building our capacity to continue offering 
these training programs into the future.  

> Projector: 1 @ $500. This will be installed in the training room for training 
presentations  
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> Projector screen: 1 @$800. This will be installed in the training room for training 
presentations  
> PPE: 2 sets at $500/set. Personal Protective Equipment will be used by the Facilities 
Manager and the Laborer, exclusively under this grant.
>Tool Chests: 6 @$500/each. These will be used to store additional tools purchased 
by this grant to ensure they are managed and secured.  
>Firehose roller setup: 1 @$2,500. This will be used to store fire hoses used in the 
fire related trainings. We do not currently have this equipment and it is necessary for 
training in wildland fire.  
>Welder and associated equipment: 1 @$4,500 to be reduced to $0.00. Our property 
insurance does not allow welding equipment onsite without additional insurance 
coverage. We have determined it is more cost effective to outsource welding than to 
pay this additional insurance cost.  
This is a standard tool used to train people on maintenance and repair of firefighting 
tools.

Combine these and increase by $3,750 for a total of $9000. 
>Misc. Shop tools: 150 @$10/each to be combined with Other shop tools and 
increased to $9000.- These miscellaneous tools will be used for public facility and 
training tools and equipment. Examples of tools are wrenches, hammers, screwdrivers, 
etc. Combining line items with Other Shop Tools. After purchasing the tools required for 
managing the training facility, it has been determined that this item and “Other Shop 
Tools” was understated. The amount of facility infrastructure that must be maintained 
was not fully discovered until the property acquisition was complete.  Additional tools 
that fall under the Misc. tools category include but are not limited to: meters, sanders, 
paint sprayer, sawhorses, hack saw blades, pvc pipe fittings and pipe glue, drill bits and 
water tank maintenance supplies. 
>Other shop tools: 15 @$250. To be reduced to $0.00. Combined with Misc. Shop 
Tools. These tools are larger than the above category, and will be used for public facility 
maintenance. Examples are power drills, etc. 
>Gym/workout equipment: 1 @$4,500 to be reduced to $0.00. Physical fitness is a 
job requirement for wildland fire and fuels management careers, and a physical fitness 
test is required for entry level positions. A gym setup is a component of the training for 
physical fitness readiness. This equipment will prepare the trainee candidate to meet 
those standards.  We have identified more efficient routes for developing physical 
fitness for our trainees at this time, including but not limited to hiking, carrying heavy 
packs, and training on job sites. 
> Work benches: 10 at $400/unit. These will be utilized by the TERA staff and trainees 
during workshop sessions for cleaning and maintaining chainsaws, and learning other 
tool use. 
> Lights: 10 at $75/each. These will be used to illuminate shop work. 
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>Cords: 50 at $20/each. These will be used as power extenders, strips, and surge 
protectors for electric equipment, tools, lights, etc.   
>Weed Whipper: 2 @$300/each. This will be used to maintain the vegetation on 
property and will be used by the Facilities Manager and Laborer.  
>Chainsaw: 2 @$1,200. This chainsaw will be dedicated for property maintenance, 
such as fallen trees, etc. This chainsaw will be different from the chainsaw utilized for 
trainings and listed above in Direct Activity cost supplies.  
>Chainsaw parts and maintenance: 5 @$100. TERA will maintain the chainsaw in-
house with these tools such as files, new bars, chains, etc. 
>Fuel: 1 @1,000. This will provide sufficient fuel for the chainsaw and other fuel based 
equipment (weed whipper, tractor mower) over the duration of the grant.  
>Fuel Cans: 50 @$10. TERA will buy fuel in bulk. These fuel cans will be the 
mechanism to dispense the fuel fluid into the chainsaw and other equipment.  
>Chop saw: 1 @$500 This will be used for public facility maintenance. 
>Table saw: 1 @$750 This will be used for public facility maintenance. 
>Tractor mower: 1 @$20,000 to be increased to $40,000. After extensive research, it 
has been determined that more funding is needed to purchase a quality piece of 
equipment that can last reliably through the life of the grant and ongoingly help keep the 
property maintained. The tractor will be used for road maintenance and vegetation 
management.  
The tractor mower will be used to manage the public facility vegetation, maintain roads, 
etc. and will be used by the facilities manager and laborer. TERA does not currently 
own a tractor and this piece of equipment will be necessary to manage the training 
facility.  
> Flail Mower attachment: 1 at $5,000 to be reduced to $4,500. This will be used as a 
mower attachment to clear brush and grass on the property in order to meet county 
ordinance requirements on fire safety vegetation management. TERA does not currently 
have this equipment in the tool cache. 
Upon further evaluation, it had been determined that this mower attachment can be 
purchased for a lesser amount than originally estimated.  
Box scraper attachment: to be added 1 at $4,000 
This will be used for road maintenance. There is a mile of gravel road to maintain in 
order to keep the property easily and safely accessible year-round for visitors.  
> Back hoe attachment: 1 at $5,000 to be reduced to $0. Upon further evaluation, it 
has been determined that this back hoe attachment is not needed whereas a landscape 
rake is a better fit for the facility needs
This will be used for on-site property excavation needs, including road and erosion 
management. TERA does not currently have this equipment in the tool cache. 
>Landscape Rake: to be added 1 at $4,000 
To be used for road maintenance and spreading gravel on roads. 
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>Utility Terrain Vehicle (UTV): 1 @$12,000 The property intended to be purchased is 
140 acres. The UTV will be used for on-site transportation of people and tools to remote 
areas during trainings, as well as general property maintenance and repair (i.e. to 
fences that are not accessible by road)
>Flatbed trailer: 1 @ $5,000 to be increased to $6,000. This will be used for hauling 
equipment (UTV, chipper) to the mechanic to access regular repair and maintenance. 
Upon further evaluation, it has been determined that in order to provide sufficient 
hauling capacity, the cost of this flatbed trailer will need to be increased.  

Appliances: Total $2,000 Funds Request: $2,000 to be reduced to $0.00 
>Washer and Dryer: The washer and dryer will be used for trainees and TERA staff’s 
field to wash fire workwear and protective gear that remains onsite for job readiness.  
The property owner left a washer and dryer in good condition so this line item is no 
longer needed.

Property Improvement: Total $53,000 Funds Request: $53,000 to be increased 
to_$365,756.31________ 
The TERA ED has already toured the property intended for purchase and has identified 
necessary improvements to best utilize the site as a workforce development training 
center. The rates below have been identified through an initial assessment of current 
offerings. Items may be purchased for less than the cost below, but will not exceed it.  
All items will be purchased in adherence to the WANB procurement and purchasing 
policy and Code of Federal Regulations.  

>Gravel to fill in roads: 1 @$4,500. The current road into and through the property are 
dirt. These roads will not withstand constant traffic from frequent training program 
attendance, especially in inclement weather. The gravel will create less muddy, more 
passable road.  
>Replace locks for property and facility: 10 @$250/lock-to be increased to 
10@$500 Upon extended research, it has been determined that secure locks for the 
facility will be required and the cost was originally understated.  The property will need 
new security in order to ensure safety and security of tools, equipment, automobiles, 
etc. Each outward facing door on site will receive a new lock.  
>Automatic locked gate for property: 1 @$4,000 The Facilities Manager will install a 
gated lock at the entrance of the property. 
>Building compliance improvements: 2 @$6,500 This category will be used for any 
miscellaneous improvements needed to meet on site compliance.  
Training Barn upgrade and compliance $289.866.25 

Upon further analysis of the property that was made possible after close of escrow and 
gaining access to the site, it has become clear that the existing large one-story barn 
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needs some upgrades in order to be able to effectively accommodate trainings when it 
is too hot / cold / rainy outside. Having a fully insulated and weatherized indoor training 
space would dramatically increase TERA’s capacity to host workforce development
ongoingly at the new facility. Though the vast majority of our trainings take place 
outside, it would be of great benefit to be able to: host portions of trainings indoors for 
an occasional power point; gather community / partner groups in the area for 
collaborative planning and meetings; host portions of trainings such as graduation 
ceremonies; give a group of participants a break from extreme heat and other types of 
inclement weather; and expand the seasonality of times of year when TERA can offer 
workforce trainings. Investing in some building improvements would dramatically 
increase TERA’s capacity to continue expanding our programming.  

The proposed building improvements include: the provision of a new primary building 
entrance and ramp located adjacent to the recently completed accessible parking 
space; Title 24 compliance such as replacing / upgrading insulation in the walls and 
ceiling and installing an HVAC system for heating and cooling; repairing the siding; new 
flooring over the existing concrete floor; reviewing the electrical system / adding outlets; 
provision of one single-user fully accessible toilet room. 

TERA’s Property Acquisition Specialist has worked with the Architect and contractors to 
outline a rough estimate for the project, and we are confident that we are able to 
complete these upgrades with the budget remaining from the property purchase. We 
had originally budgeted $2.2 million for the purchase, but were able to buy the property 
for $2M. With the remaining funds, we propose to reinvest that surplus into upgrading 
this infrastructure to provide a large improvement to the training facility onsite.  

>Security system and cameras: 5 @$750. These will be placed throughout the 
property, and particularly in locations with high value and sensitive items.  
> Setup for locked/chain link yard: 1 @$4,500. This will be set up around sensitive 
areas of the public facility.  
> Lockers for shop: 25 @$ 250/locker. The lockers will be safe and secure storage 
areas for TERA crew and trainees. 
> Locking cabinets for storage: 3 at $2,500/cabinet. Tools and equipment will be 
stored in secured storage.   

Combine these and increase by $28,199.00 for a total of $ 35,199.00 
> Air conditioner/mini split for office: 1 @$2,500. The office currently does not have 
climate control. Lake County experiences extremely hot temperatures, above 105F 
during the summer, thus air conditioning is critical for a healthy and safe work 
environment. 
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EXHBIT F  
Attachment C: CDBG-DR BUDGET NARRATIVE 

> Air conditioner/mini split for training room: 1 @$4,500. The training room currently 
does not have climate control. This item is larger than the latter due to the size of the 
room.  Lake County experiences extremely hot temperatures, above 105F during the 
summer, thus air conditioning is critical for a healthy and safe work environment. 

When the grant was originally written, TERA staff had limited understanding of HVAC 
systems, and in addition, did not know exactly how the buildings were laid out and what 
the HVAC needs were until escrow closed and a more thorough assessment was 
possible. Once arriving at the site, and with thorough research conducted by the 
Property Acquisition Specialist and Facilities Manager, we realized that not only would 
an HVAC unit be required for purchase, but multiple units with extensive ducting were 
required due to the layout of buildings. Window AC units and baseboard heaters would 
help achieve heating / cooling requirements, however, would be very inefficient in terms 
of energy use, as well as cost. Another factor driving up the costs is new California laws 
requiring a type of refrigerant to be used in HVAC systems, which drives the cost up to 
acquire the new model that uses new coolant.  

Travel: Total $670 Fund Request: $670-to be increased to $3,881.50 
Upon evaluation of actual miles traveled, it has been determined that this estimate was 
understated to properly maintain the facility. In addition the GSA rate has increased to 
$0.70 / mile.  
>Mileage: 1,000 miles at the GSA rate of 0.67 cent per mile. This mileage will be used 
for travel to and from the public facility throughout the acquisition and set-up process.   
Insurance: Total $18,000 Fund Request: $18,000-to be increased to $51,765.00
>General Liability Insurance: $1,000/ month for 18 months. This insurance will be to 
protect TERA and those who visit the new Public Workforce Development Facility.     
Incorrectly listed as General Liability, should be listed as hanged Property Insurance; 
this insurance will cover and protect buildings and value of property for lifetime of the 
grant. This is an actual cost, no longer estimated.  

Utilities: Total $12,800 Fund Request: $12,800-to be increased to $18,000.00 
TERA will need utilities for the new public facility. These are budgeted for 16 months, 
assuming the start date of October 2024 through January 2025.   
>Electricity: $250/ month for 16 months. 
>Propane:  $100/month for 16 months-to $400.00/$100 month for 4 months 
>Internet: $150/month for 16 months-to $3,800/$237.50/month for 16 months
>Trash: $150/month for 16 months 
>Port-o-potty: $150/month for 16 months. This will be ADA compliant.  
Water filtration system: $5,000.00 
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EXHBIT F 
Attachment C: CDBG-DR BUDGET NARRATIVE

Adding an additional charcoal UV filtration system for water filtering. 

Activity Delivery Indirect Costs - Total Cost: $120,620.47 Funds Requested: 
$120,620.47-decreased to $85,398.08 The indirect cost has been recalculated based 
on the proposed budget revisions. 

De Minimis rate: Total $120,620.47 Funds Request: $120,620.47 
TERA is using a 10% De minimis rate, which is applied only to the programmatic portion 
of the budget. 
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Award Number: 18-DRWD-23002

Contractor/Grantee: Workforce Alliance of the North Bay

1. Exhibit F – Performance Milestones

Proposed Timeline or Milestone Revision 

Milestone 1: 12/10/2024 

Milestone 2: 11/27/2024 

Milestone 3: 4/17/2025 

Milestone 4: 7/7/2025 

Milestone 5: 08/31/2026 

Milestone 6: 7/14/2025 

Milestone 7: 10/1/2026 

75% expenditure: 6/30/2026 

Milestone 8: 6/30/2027

Milestone 9: 09/30/2027

2. All other terms and conditions of the contract remain unchanged and in full force and
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Organization Name: Program Name: 

DUPLICATION OF BENEFITS AFFIDAVIT
INSTRUCTIONS 
The affidavit is divided into three (3) components: 

1. Funding Sources
2. Attachments
3. Signature of Authorized Representative

Read each component in full and provide the accurate information. 

Part 1. Funding Sources 

This affidavit must be completed by all applicant(s) that have applied for and/or received any 
assistance from the CDBG-DR funded State of California 2018 DR-Workforce Program being 
offered by the California Department of Housing and Community Development (HCD) and 
signed by the Authorized Representative. The information within this affidavit will provide the 
California Department of Housing and Community Development (HCD) with vital information for 
processing the application required by the Stafford Act Section 312 on Duplication of Benefits. 

In the table below, indicate with an “X” the program(s) for which you are applying AND any 
program you have received funds from. Also state the purpose of the assistance and status of 
the funds. 

Source 
INSTRUCTION NOTE: Please 

add further sources as 
necessary if they are not listed 

below (REMOVE THIS UPON 
COMPLETION) 

Purpose of 
Assistance 

Ex: Economic 
Development public 

services, 
Rehabilitation & 
improvements of 
public facilities 

Current Status 
of Funds 

Ex: Obligated from 
FEMA, Pending 
Approval, etc. 

Amount 
Received ($) 

U.S. Department of Housing
and Urban Development

FEMA National Flood
Insurance

FEMA Individual Assistance or
Public Assistance

FEMA Hazard Mitigation Grant
Program (HMGP)

Small Business Administration

U.S. Army Corps of Engineers

U.S. Department of
Transportation
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Part 2. Attachments

Attached to this affidavit are copies of any and all acceptable document for each of the above 
referenced sources of funds identified as a result of the August 2018 and November 2018 fires, 
identified as presidentially declared disasters, DR-4382 and DR-4407. 

Part 3. Signature(s)

I certify that the information provided in this affidavit is true and accurate to the best of my 
knowledge. I understand that if this information is not correct, it may affect the amount of 
any funds I may receive or may lead to the recapture of disbursed funds by HCD and/or 
HUD. 

___________________________________________ _______________________________________
Authorized Representative Printed Name Organization

___________________________________________ _______________________________________
Authorized Representative Signature Date  

Federal Economic
Development Agency

CARES Act / American Rescue
Plan Act

State and Local Level Housing
Department
State and Local Emergency
Management Agency
State and Local Department of
Transportation

Insurance

Philanthropic Funds

Utility Settlement

Budgeted Local Funds

Other:

Other:
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WARNING: The information provided on this form is subject to verification by the State of California and the 
U.S. Department of Housing and Urban Development (HUD) at any time. Title 18, Section 1001 of the U.S. 
Code states that knowingly and willingly making a false or fraudulent statement to a department of the United 
States Government can result in termination of assistance and civil and criminal penalties. 
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Harry Lyons  
Board President  
Lake County Resource Conservation District 
889 Lakeport Blvd, Lakeport, CA 
lyons.harry@att.net 

February 12, 2024 

Re: Lake Wildfire Resilience Workforce Program (LWRWP) 

DEPARTMENT OF HOUSING AND COMMUNITY DEVELOPMENT,  
DIVISION OF FEDERAL FINANCIAL ASSISTANCE 
2020 W. El Camino Avenue, Suite 200 
Sacramento, CA 95833 
(916) 263-2771 
www.hcd.ca.gov 

To Whom It May Concern, 

The Lake County Resource Conservation District (LCRCD), a Special District of California, enthusiastically supports 

Community Development Block Grant -  Resilience Workforce Program 
(LWRWP)  

The LCRDC works to promote and facilitate the conservation and sustainable use of natural resources within Lake 
County. The RCD has strong and deep relationships with Lake County governmental bodies, such as the County of 
Lake and the Risk Reduction Authority (RRA), a Joint Power Agreement with local governmental representation 
from across the County, including the Board of Supervisors, individual cities, fire protection districts, and Tribes.  

The Tribal EcoRestoration Alliance (TERA) and the LCRCD collaborate to bring wildfire safety and resilience to our 
local community by building Tribal capacity to lead natural resource management efforts in our county. We work 
with TERA to help bridge relationships between private landowners, government officials, and Tribal leaders. We 

-the-Job participants and InterTribal hand crews and are eager to support their new 
cohorts of trainees. 

workers and 
there are so few job training programs in our area. While there is an abundance of funding increasingly available 
for wildfire resilience work, it is challenging to find skilled professionals to do the necessary work. 
increase and enhance natural resource careers in our area are vital to the safety of the local community. We need 
knowledgeable, skilled workers to implement the required work to create landscape-scale wildfire resilience. 
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If you have any questions  

Sincerely, 

Harry Lyons 
Harry Lyons  
Board President  
Lake County Resource Conservation District 
707.540.2015 
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United States 
Department of 
Agriculture 

Forest 
Service 

Mendocino National Forest 
Upper Lake Ranger District 

10025 Elk Mountain Road 
Upper Lake, CA 95485 
707-275-2361 
TDD: 711-Relay Service 

File Code:7740 
Date: February 13, 2024 

DEPARTMENT OF HOUSING AND COMMUNITY DEVELOPMENT, 
DIVISION OF FEDERAL FINANCIAL ASSISTANCE 
2020 W. El Camino Avenue, Suite 200 
Sacramento, CA 95833 
(916) 263-2771 
www.hcd.ca.gov 

Re: Lake Wildfire Resilience Workforce Program (LWRWP) 

To Whom It May Concern, 

the Mendocino National Forest. The mission of the Forest Service is to sustain the health, 
diversity, and productivity of the nati
future generations. As part of this mission, we protect and manage the Mendocino National 
Forest to maintain and restore healthy watersheds and diverse fire-adapted plant and animal 
communities. In addition to managing wildfires, we also manage the land with prescribed fire 
and other tools in order to protect values at risk and reduce the chance of unwanted consequences 
in the event of a wildfire, including protecting nearby communities within the Wildland Urban 
Interface (WUI). 

 been deeply involved with the Tribal EcoRestoration Alliance (TERA) since its inception in 

training. We have also entered into agreement with the TERA crew to perform fuels reduction 
work in the Mendocino National Forest on behalf of community safety and wildfire resilience. 
TERA has provided a vital link to training the Tribal community and I am excited to see their 
plans to expand these offerings to the community through this grant. 

The Mendocino National Forest is working to plan for, prevent, and safely respond to wildland 
fire. This is a coordinated effort that requires collaborations between other federal agencies and 
local, state, and tribal governments. Each year, we try with variable success to hire 
approximately 40 seasonal firefighters to carry out our resource management work and respond 
to wildfires to build their experience hopefully bring them on board permanently. However, 
recruitment in our rural area can be very difficult and locals often do not have access to training 
opportunities. We need hirees to come onboard with certain essential skill sets to effectively fill 
most roles. 
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that  training programs, especially expanded to Lake County youth and low to moderate 
income residents, and with increased stability through a training facility, could help contribute to 

training program as much as possible (and indeed we have hired some of them through our 
seasonal On Call (OC) program) in order to offer long term, stable careers for Lake County 
residents. Our priority is to keep our community safe from wildfire and disasters. 

If you have any questions, please  hesitate to contact me at frank.aebly@usda.gov, or 707- 
275-1401. 
same. Thank you. 

Sincerely, 

Frank Aebly, Ph.D. 
District Ranger 
Upper Lake and Covelo Ranger Districts 
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WANB - Master Budget Table 

TOTAL Proposal Cost: Total $4,969,614.20  Funds Request: $4,706,721.40

Public Service Direct Costs: Total $1,621,204.66 Funds Request: $1,358,311.86 

CONTRACTED POSITIONS: Total $182,000 Funds Request: $182,000 

Talent Development Specialist - This full-time position, to be hired if the grant is awarded, will handle 
the case management of participants.  The individual hired will have prior experience in case 
management along with a track record of successful participant outcomes. 

SUBRECIPIENTS: Total $1,439,204.66 Funds Request: $1,176,311.86 

TERA Public Service Direct Costs - See TERA section below 

Public Facilities Direct Costs: Total $2,694,721.90 Funds Request: $2,694,721.90 

SUBRECIPIENTS: Total $2,694,721.90 Funds Request: $2,694,721.90 

TERA Property Acquisition - See TERA section below 

Activity Delivery Costs: Total $374,082.23 Funds Request: $374,082.23 

SALARIES & WAGES: Total $297,230.33 Funds Request: $297,230.33 

Executive Director - e over 1.75 years.  He will 
have full administrative and oversight responsibility for the success of this grant and ultimately for the 
proposed; this will include administrative oversight for meeting specific project timelines, completing 
quality products, negotiating contracts, overseeing evaluations, interfacing with the key partners, and 
serving as the liaison with the Housing and Community Development Department.  All other WANB staff 
report to this position. 

Associate Director of Operations - 10% of 
over 1.75 years overseeing the grant. This position is responsible for all aspects of the program from 
daily oversight, staff training, program performance and reporting, and ensuring program compliance. 

Administrative Services Officer - 15% of WANB Administrative Services Officer, Taylor Swain, time 
over 1.75 years overseeing the grant.  This position is responsible for all financial management, 
compliance, invoicing, cash draw, monitoring and reporting. 

Sr. Workforce Development Analyst (Part-time) - 

compliance with federal and state regulations. 

Grant Manager (Full-time) - This position will assume day to day oversight, coordination and 
management responsibility for the grant project along with training partner coordination and oversight.  
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This will include responsibility for overseeing the evaluation of program process and outcomes, 
interfacing with the key partners, and providing liaison with the funders and key stakeholders, designing, 
adjusting and overseeing project timelines and objectives, developing necessary request for proposals 
and contracts, and outreach, marketing and communication on behalf of the grant. 

BENEFITS & TAXES: Total $76,851.90 Funds Request: $76,851.90 

Executive Director - Benefit/taxes for the above position. 

Associate Director of Operations - Benefit/taxes for the above position. 

Administrative Services Officer - Benefit/taxes for the above position. 

Sr. Workforce Development Analyst (Part-time) - Benefit/taxes for the above position. 

Grant Manager (Full-time) - Benefit/taxes for the above position. 

INDIRECT COSTS: $279,605.41 Funds Request $279,605.41 

TERA De Minimis Indirect Rate - $120,620.47 - TERA has neither a negotiated indirect cost rate nor a 
cost allocation plan and elects to use the default 10% De Minimis Indirect Rate.  

Cost Allocation Plan - $158,984.95 - The WANB Cost Allocation Plan assigns all costs to either a 
directly benefiting grant or to a cost pool.  Cost pools are spread based on staff time study, or another 
reasonable methodology, to assign costs fairly among benefiting grants.  This cost allocation plan 
assigns costs from, but not limited to, legal fees, fiscal fees, marketing/outreach, travel, board/staff 
development, equipment/technology, insurance, memberships/dues, audits, supplies, rents/leases.  The 
Administrative Services Officer carefully reviews all costs before assigning to a grant or cost pool to be 
sure that it will spread only to grants that benefit from the cost activity. 

 

 

 

TERA - Partner, Subrecipient  
 
Activity Direct Costs - Total Cost: $1,439,204.66 Funds Requested: $1,176,311.86 
 
Salaries and Wages: Total Cost $570,824.48 Funds Request: $473,544.48 
 
> Training Manager @$40.87/hour for 2,766 hours, based on a $85,000 annual salary. 100% FTE for 
1.33 years. The Training Manager will be a new hire and will oversee all aspects of the Workforce 
development training program. They will coordinate and manage all the different program offerings, 
guest instructors, trainees, and provide portions of the instruction.  
>6 Crew Mentors @$26/hour for 2,187 hours total, approximately 365 hours per Crew Mentor over the 
course of the grant. These 6 crew mentors are current TERA crew members and will be active 
throughout the trainings to assist trainees and provide director mentorship during trainings and OJT.  
>Project Manager @40.87/hour for 3640 hours, based on a $85,000 annual salary at 100% FTE for the 
course of the grant - 1.75 years. This will be a new hire and will work closely with Executive Director to 

ing timeline, deliverables, and 
oversight of both the Workforce development program, public facility acquisition, and the primary liaison 
with WANB. They will also be responsible for working with the TERA Finance Manager to track 
expenses, and support WANB staff with reporting.  
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>Outreach Coordinator @$31.25/hour for 1820 hours, based on a $65,000 annual salary at 50% FTE 
for the course of the grant - 1.75 years. This will be a new hire that will dedicate their time to community 
outreach and recruitment efforts, including coordinating and presenting at the outreach and registration 
events. 
> Human Resources Manager @$33.65/hour for 910 hours over the span of the project, based on an 
annual salary of $70,000. This is an existing TERA staff position. In the direct activity cost role, the HR 
Manager will onboard all the trainees, assist with documentation, and provide soft skills training.   
>Finance Manager @38.46/hour for 910 hours, based at 25% FTE for the course of the grant - 1.75 
years. This is an existing TERA staff position that will oversee all financial accounting such as 
transactions, invoicing, and project budget management.  
> Executive Director @$52.88/hour for 364 hours, based on an annual salary of $110,000. In the direct 
activity cost role, the Executive Director will support every offered training program development and 
implementation by developing appropriate criteria and providing instruction. The ED will also work 
closely with the Project Manager and the Contracted Property Acquisition Technical Support team to 
secure the Public Facility Acquisition and set it up for training once purchased.  
> Stewardship Manager @$36.06/hour for 364 based on a $75,000 annual salary at 10% FTE for the 
duration of the grant - 1.75 years. This is an existing TERA staff position that will support the training 
program and provide mentorship to the trainees.  
> On-the-Job-Training (OJT) Participants @$19/hour for 2 cohorts of 10 participants with over 32, 8 
hour days for a total of 5120 hours for 20 people. TERA holds State and Federal contracts to conduct 
fuel reduction and vegetation management around Lake County. Some trainees will graduate from the 

OJT program. These participants will be provided wages through matching general operating funds. 
 
Benefits and Taxes: Total $282,007.18 Funds Request: $232,394.38 
 
The TERA staff receive benefits that include: paid time off (PTO) for holiday, vacation, sick leave, 
training, health insurance, 401K match, worker's comp, disability insurance, education assistance, and 
phone reimbursements. Benefits are 39% of staff salary and employer taxes are 12%, for a combined 
total of 51% of staff salary. The hourly rates shown below are in addition to the wages above.  
> Training Manager @$20.84/hour for 2,766 hours  
>6 Crew Mentors @$9.10/hour for 2,187, shared between 6 people 
>Project Manager @$20.84 for 3,280 hours  
>Outreach Coordinator @$15.94/hour for 1,820 hours  
> Human Resources Manager @$17.16/hour for 910 hours  
> Finance Manager @$19.62/hour for 910 hours
>Executive Director @$26.97/hour for 364 hours 
>Stewardship Manager @$18.39/hour for 364 hours  
>On-the-Job-Training (OJT) Participants @$9.69/hour for 5120 hours, shared between 20 people. 
These benefits and employer taxes are provided  through matching general operating funds. 
 
Contracted Instructors: Total $45,000 Funds Request: $45,000 
 
TERA contracts subject matter experts to provide instruction on specific topics throughout the training 
programs. Guest Instructors are paid $125/hour. TERA expects to contract a minimum of 3 Instructors to 
work with TERA for at least 15 days each (see calculations in course description writeup in Training 
Scope of Work). 
 
Supplies: Total $146,028 Funds Request: $146,028 
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-the-ground Wildland and Forestry 
Fire and Ecological Restoration training. This means that the participants learn to use a variety of tools 
and equipment. All items will be purchased in adherence to the WANB procurement and purchasing 
policy and Code of Federal Regulations. 
 
TERA manages a large inventory of tools, PPE, and chainsaws for existing staff and program use; the 
tools and supplies listed below are required for the additional training program we are developing with 
this grant and to outfit the training facility with basic tools necessary to run a training center. All supplies 
are to be used exclusively on this grant for the duration of the grant period, and will be incorporated into 

training programs into the future.  
 
 >Fire Hand Tools 50 tools at approximately $100/item. These include McLeods, shovels, etc. These 
tools are used to manage, manipulate, and put out fires.  
 >Radios 20 radios at $2,200/unit. HAM radios are a vital tool in fire management and are critical in rural 
and forested areas, like Lake County, to communicate between on the ground teams. This will also 
provide emergency contact to EMS in case of an emergency while working or training in remote areas. 
>PPE 20 chaps at $150/unit. Chaps are personal protective gear that keeps people safe from wildfire 
and prescribed fire. They will be used for training and OJT crew members.    
> Full Fire PPE: 10 at $2,000/each. These will be utilized by TERA trainers and staff, as well as trainees 
participating in Firefighting training courses.   
> Chainsaw 5 chainsaws at $1,200/unit. TERA will provide S212 chainsaw operation courses and for 
OJT crew members. 
>Chainsaw Fuel: $1,000 of chainsaw fuel to run the chainsaws listed above. Chainsaw fuel can cost 
$25 per 3 liters, this funding will provide at least 120 liters of the fuel.  
> Chainsaw parts: 100 at $25/unit. These will be utilized to repair and adjust chainsaws as necessary 
for and during chainsaw courses provided to the trainees.  
>Food for trainings: Lunch during trainings will be provided during training days that are in remote rural 
areas without the possibility of attaining food from other sources. This will allow for the continuation of 
programming without hindrance, as trainings happen out on the land and in a location where lunch is not 
easily accessible. Lunch will be provided to each student and instructor. Each lunch will be no more than 
$20. This link has the specific table breakdown of calculated costs.  
> Smokechaser: 30 @ $300. These are firefighting backpack pumps that will be used and taught. 
> Presentation Equipment: 1 at $2,699. This will include a camera and speakers that will be utilized to 
conduct hybrid in-person/virtual trainings that are based at the TERA training facility. TERA has an 
existing simple video conferencing setup that will be used for staff teleconferencing.  
> Television with Stand: 1 at $4,000. This will be used for classroom based training presentations and 
for hybrid training sessions. TERA has an existing simple video conferencing setup that will be used for 
staff teleconferencing.  
 

each Coordinator, Project Manager, HR Manager will need office equipment, electronics, 
and other supplies in order to implement the outreach and marketing plan, and provide direct services to 
the trainees.  
>Office Printer: 2 printers at $500 each. This will be used to print onboarding documents, employee 
handbooks, and other HR materials, educational materials, training agendas, etc.  
>Commercial Multifunction Printer: 1 at $4,999. This will be used to print, copy, and scan all 
commercial scale printing needs for curriculum needs. The NWCG coursework is a set curriculum that 
follows nationally accepted industry standards, and often requires large workbooks for coursework; for 
example the standard chainsaw class, S212, has a PDF book available online that is over 200 pages 
long, which is typical for NWCG courses. Lakeport, being a rural area, does not have a large print and 
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copy center, and we have had trouble acquiring printed materials in a timely fashion. We will use 
programmed billing codes on the printer 
purposes. 
>Office Supplies: 40 count of miscellaneous office supplies at an average of $50/item. This will include 
but not limited to, printer ink, keyboards and mouses, paper stock, electric pencil sharpener, paper 
cutter, laminator, etc.    
>Laptops: 3 laptops for new staff at $850/unit. The laptops will be used by the incoming staff to carry 
out their managerial and coordinating duties solely for this project.  
> Desktop: 1 at $1,500. This will be used by administrative staff to carry out managerial and GIS 
mapping needs solely for this project.  
>Janitorial Supplies: 30 items at $50 each. This includes all necessary cleaning supplies to ensure 
health and hygiene of TERA staff and workforce development training participants (sanitizer, toilet paper, 
hand towels, soap, etc.).  
>Tabling Supplies: $2,500 for Tabling Kit. TERA will develop a tabling kit for the Outreach Coordinator 
to utilize when attending events to promote the programs and recruit trainees. The tabling supplies will 
include a banner, table cloth, table, posters, etc.  
 

materials and situations. Thus, for the highest level of responsibility to staff and training participants, 
TERA needs medical supplies and equipment in case of emergencies.  
>Trauma Bag: 5 at $250/each. These will be placed in each building (3) and vehicle (2) that TERA uses 
for training.  
> Medical Equipment: 1 at $1,000. This will be a comprehensive life-saving kit with over 250 medical 
supplies.  
> Tourniquet Belts: 12 at $160/each. This are in case of major blood loss stemming from a large 
wound.  
>Defibrillator/AED: 1 at $1,500. In case of heart-stopping emergencies, TERA will keep this on hand.  
 
Travel: Total $2,345 Fund Request: $2,345 
>Mileage: 3,500 miles at the GSA rate of 0.67 cent per mile. Lake County is a large and rural county that 
will require significant travel to attend all intended outreach events and high schools.  
 
Equipment: Total $175,000 Funds Request: $175,000 
 
TERA currently manages a fleet of vehicles equipped to support our existing staff. We have one work 
truck to transport crew members, one passenger truck for office staff to use for site visits and field work, 
one UTV, and a Type 6 small fire truck that are all used for training. Additional equipment will be needed 
to provide a full training experience to trainees, as outlined below.  
 
>Truck 1 truck at $35,000. The truck will be used to transport the TERA staff, trainees, and equipment 
to and from remote work locations, which often requires 4-wheel drive. The truck will be the primary 
vehicle for transporting grant staff to trainings and work sites, as existing vehicles are not sufficient to 
transport the added staff and trainees funded by this grant. Lease options are available for 
approximately $1,800/month for 18 months + delivery and pickups fees, but a purchase will help build 

 
 
> Water Tender: 1 at $75,000. Water Tenders are used to haul and distribute water for firefighting. This 
Water Tender will be used to train participants on how to use this piece of equipment. Given that Water 
Tender rentals in Lake County are approximately $6,200/4 weeks, which quickly equates to over $75,000 
over the course of the grant, which indicates that purchasing a Water Tender is the most cost efficient 
option and is a key piece of equipment required for firefighter training. 
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> Wood Chipper: 1 at $50,000. Wood chipping is a critical tool for managing hazardous vegetative 
material and is frequently used for landscape stewardship. This chipper will be taught and used during 
the experiential trainings and to manage the property intended to be purchased. Ability to use a wood 
chipper is a valuable workforce skill.  
 
Participant Supportive Services 
 
Trainee Participation Costs: Total $116,000 Fund Request: $0 
>Stipends: $100 stipends per participant per training day. Stipends are a critical mechanism to ensure 
that the trainee participants are able to attend the all-day trainings. Many participants need to take time 
off of work or otherwise economically rationalize the time expenditure. This link has the specific cost 
calculations to determine the total cost. These funds are provided through matching general operating 
funds, as direct wages are not an eligible cost in this grant. 
 
Work Wear and Gear Supplies: Total $65,750 Fund Request: $65,750 
Upon the initial intake and eligibility determination, participating trainees will have access to receive 
personal protective equipment (PPE), work wear, and equipment, depending on the enrolled training 
programs. Each 100 unique individuals will receive a minimum of one PPE set. Within that 100, TERA 
expects 50 to continue additional training. Those individuals will then also have access to additional 
workwear and equipment. All items will be purchased in adherence to the WANB procurement and 
purchasing policy and Code of Federal Regulations. 
>PPE: 100 sets at $50 each. This will include: eye protection, ear protection, and leather work gloves. 
This will be exclusively for trainees and staff that are working exclusively on this grant, as the rest of the 
TERA staff have their gear covered by other funds.  
> Workwear: Workwear costs will range between $30-150 per piece, with 50 of each purchased. This 
includes: Durable canvas pants, long sleeve shirt, T-shirt, warm winter jacket, beanie, and a baseball hat. 
This will be exclusively for trainees and staff that are working exclusively on this grant, as the rest of the 
TERA staff have their gear covered by other funds.  
> Raingear: Outdoor training occurs during all seasons, including during the cold and wet winter. 
Raingear will be used by both the TERA staff trainers and training participants when working and 
learning outdoors in inclement weather. This will be exclusively for trainees and staff that are working 
exclusively on this grant, as the rest of the TERA staff have their gear covered by other funds.  
> Fire rated boots: 50 at $425 each. These boots are a safety requirement for working with and around 
fire, such as will occur during the Firefighter Type 2 and Firing Operations certificate course and the 
EcoCultural Fuels Training. This will be exclusively for trainees and staff that are working exclusively on 
this grant, as the rest of the TERA staff have their gear covered by other funds.  
>Misc. gear: this includes 50 backpacks ($100 each) and a water bottle ($25 each) and will be used by 
trainees while out in the field. This will be exclusively for trainees and staff that are working exclusively 
on this grant, as the rest of the TERA staff have their gear covered by other funds.  
 
 
Childcare: Total $26,250 Fund Request: $26,250  

will provide childcare 
reimbursement, as needed. This funding has been set aside for 25 participants requesting 15 days worth 
of childcare services at $70/day. $70 is the standard rate of daily childcare in Lake County.  
 
Transportation: Total $25,000 Fund Request: $25,000  
Transportation reimbursements may be provided to 50 training participants up to $500 over the duration 
of the training. Participants will need to show proof of transportation cost, mileage, public transportation 
receipts or tickets, etc, to receive reimbursement.  
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Property Acquisition Direct Costs - Total Cost: $2,694,721.90 Funds Requested: $2,694,721.90 
 
Property Acquisition: Total Cost $ 2,200,000.00 Funds Request: $ 2,200,000.00 
> Property Purchase: The Public Facility TERA intends to purchase will be used for the administration, 
management, and direct workforce development program training implementation. This property already 
has all the appropriate existing structures in order to house office operations, host trainings, and store 
and repair equipment and tools. More on the public facility can be found on question 18.  
 
Property Acquisition Fees: Total Cost $8,400 Funds Request: $8,400 
Purchasing the public facility innately comes with associated fees. TERA has already begun working with 
a realtor and has received information on the type and cost of the fees, as seen listed here:  
>Property Inspection $3,000  
>Transfer Tax: $2,200 
>County Title Fees: $800 
>Title Insurance: $1,200 
Escrow Agent Cost: $1,200  

Salaries and Wages: Total Cost $137,620.08 Funds Request: $137,620.08  
> Executive Director @$52.88/hour for 546 hours. The ED will be the lead TERA staff person working on 
the details of the property acquisition and will work closely with the Project Manager and the Contracted 
Property Acquisition Technical Support team to secure the Public Facility Acquisition and set it up for 
training once purchased.  
> Facilities Manager @$38.46/hour for 2340 hours, based at 75% FTE for 1.5 years. This is a new 
position that will work to oversee the first year set-up of the site and develop systems for the long-term 
maintenance, safety, and security of the Public Facility once acquired.  
> Laborer @$24.04/hour for 780 hours, based on 25% FTE over 1.5 years. This person will assist the 
Facilities Manager with landscaping and other public facility maintenance and security needs.  
 
Benefits and Taxes: Total $52,781.82 Funds Request: $52,781.82 
The TERA staff receive benefits that include: paid time off (PTO) for holiday, vacation, sick leave, 
training, health insurance, 401K match, workman's comp, disability insurance, education assistance, 
and phone reimbursements. Benefits are 39% of staff salary and employer taxes are 12%, for a 
combined total of 51% of staff salary. The hourly rates shown below are in addition to the wages above.  
>Executive Director @$26.97/hour for 546 hours 
> Facilities Manager @$13.46/hour for 2,340 hours  
>Laborer @$8.41/hour for 780 hours  
 
Contracted Positions: Total $128,400 Funds Request: $128,400  
>Property Acquisition Technical Support: @$200/hour for 440 hours. TERA will contract 1-3 short-
term positions to support federal public facility acquisition compliance. These positions will at least 
include a person with realty, legal, and a minimum of 1+ year of federal acquisition experience. This first 
position will be contracted immediately upon execution of the Standard Agreement (April 2024) in order 
to meet required deadlines. A second architectural contractor, and third engineering contractor may be 
hired upon TERA site control (September 2024) in case additional ADA compliance measures are 
required to design. 
>Environmental Consultant (NEPA): @$200/hour for 202 hours. TERA will contract to provide 
Environmental Review and planning for the Public Facility. The contracting will begin upon receiving and 
executing the Standard Agreement to ensure beginning the Environmental Review by the first quarter.   
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Supplies: Total $81,050 Funds Requested: $81,050 
Equipment will be purchased in order to manage and maintain the new Public Facility, as well as provide 
additional equipment for the trainees. This equipment will be purchased after site control on September 
1st and by the Facilities Manager and/or the Project Manager and approved by the Executive Director. 
All items will be purchased in adherence to the WANB procurement and purchasing policy and Code of 
Federal Regulations.  
TERA manages a large inventory of tools, PPE, and chainsaws for existing staff and program use; the 
tools and supplies listed below are required for the additional training program we are developing with 
this grant and to outfit the training facility with basic tools necessary to run a training center. All supplies 
are to be used exclusively on this grant for the duration of the grant period, and will be incorporated into 

training programs into the future.  
> PPE: 2 sets at $500/set. Personal Protective Equipment will be used by the Facilities Manager and the 
Laborer, exclusively under this grant. 
>Tool Chests: 6 @$500/each. These will be used to store additional tools purchased by this grant to 
ensure they are managed and secured.  
>Firehose roller setup: 1 @$2,500. This will be used to store fire hoses used in the fire related trainings. 
We do not currently have this equipment and it is necessary for training in wildland fire. 
>Welder and associated equipment: 1 @$4,500. This is a standard tool used to train people on 
maintenance and repair of firefighting tools.  
>Misc. Shop tools: 150 @$10/each. These miscellaneous tools will be used for public facility and 
training tools and equipment. Examples of tools are wrenches, hammers, screwdrivers, etc.  
>Gym/workout equipment: 1 @$4,500. Physical fitness is a job requirement for wildland fire and fuels 
management careers, and a physical fitness test is required for entry level positions. A gym setup is a 
component of the training for physical fitness readiness. This equipment will prepare the trainee 
candidate to meet those standards.   
> Work benches: 10 at $400/unit. These will be utilized by the TERA staff and trainees during workshop 
sessions for cleaning and maintaining chainsaws, and learning other tool use. 
> Lights: 10 at $75/each. These will be used to illuminate shop work. 
>Cords: 50 at $20/each. These will be used as power extenders, strips, and surge protectors for electric 
equipment, tools, lights, etc.   
>Weed Whipper: 2 @$300/each. This will be used to maintain the vegetation on property and will be 
used by the Facilities Manager and Laborer.  
>Chainsaw: 2 @$1,200. This chainsaw will be dedicated for property maintenance, such as fallen trees, 
etc. This chainsaw will be different from the chainsaw utilized for trainings and listed above in Direct 
Activity cost supplies.  
>Chainsaw parts and maintenance: 5 @$100. TERA will maintain the chainsaw in-house with these 
tools such as files, new bars, chains, etc.  
>Fuel: 1 @1,000. This will provide sufficient fuel for the chainsaw and other fuel based equipment (weed 
whipper, tractor mower) over the duration of the grant.  
>Fuel Cans: 50 @$10. TERA will buy fuel in bulk. These fuel cans will be the mechanism to dispense the 
fuel fluid into the chainsaw and other equipment.  
>Chop saw: 1 @$500 This will be used for public facility maintenance. 
>Table saw: 1 @$750 This will be used for public facility maintenance. 
>Other shop tools: 15 @$250. These tools are larger than the above category, and will be used for 
public facility maintenance. Examples are power drills, etc. 
>Tractor mower: 1 @$20,000. The tractor mower will be used to manage the public facility vegetation, 
maintain roads, etc. and will be used by the facilities manager and laborer. TERA does not currently own 
a tractor and this piece of equipment will be necessary to manage the training facility.  
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> Flail Mower attachment: 1 at $5,000. This will be used as a mower attachment to clear brush and 
grass on the property in order to meet county ordinance requirements on fire safety vegetation 
management. TERA does not currently have this equipment in the tool cache. 
> Back hoe attachment: 1 at $5,000. This will be used for on-site property excavation needs, including 
road and erosion management. TERA does not currently have this equipment in the tool cache.. 
>Utility Terrain Vehicle (UTV): 1 @$12,000 The property intended to be purchased is 140 acres. The 
UTV will be used for on-site transportation of people and tools to remote areas during trainings, as well 
as general property maintenance and repair (i.e. to fences that are not accessible by road) 
>Flatbed trailer: 1 @ $5,000. This will be used for hauling equipment (UTV, chipper) to the mechanic to 
access regular repair and maintenance.  
> Projector: 1 @ $500. This will be installed in the training room for training presentations  
> Project screen: 1 @$800. This will be installed in the training room for training presentations  
 
Appliances: Total $2,000 Funds Request: $2,000   
>Washer and Dryer: 
workwear and protective gear that remains onsite for job readiness.  
 
Property Improvement: Total $53,000 Funds Request: $53,000  
The TERA ED has already toured the property intended for purchase and has identified necessary 
improvements to best utilize the site as a workforce development training center. The rates below have 
been identified through an initial assessment of current offerings. Items may be purchased for less than 
the cost below, but will not exceed it.  All items will be purchased in adherence to the WANB 
procurement and purchasing policy and Code of Federal Regulations.  
>Gravel to fill in roads: 1 @$4,500. The current road into and through the property are dirt. These roads 
will not withstand constant traffic from frequent training program attendance, especially in inclement 
weather. The gravel will create less muddy, more passable road.  
>Replace locks for property and facility: 10 @$250/lock. The property will need new security in order 
to ensure safety and security of tools, equipment, automobiles, etc. Each outward facing door on site 
will receive a new lock.  
>Automatic locked gate for property: 1 @$4,000 The Facilities Manager will install of gated lock at the 
entrance of the property.  
>Building compliance improvements: 2 @$6,500 This category will be used for any miscellaneous 
improvements needed to meet on site compliance.  
>Security system and cameras: 5 @$750. These will be placed throughout the property, and 
particularly in location with high value and sensitive items.  
> Setup for locked/chain link yard: 1 @$4,500. This will be setup around sensitive areas of the public 
facility.  
> Lockers for shop: 25 @$ 250/locker. The lockers will be safe and secure storage areas for TERA crew 
and trainees.  
> Locking cabinets for storage: 3 at $2,500/cabinet. Tools and equipment will be stored in secured 
storage.   
> Air conditioner/mini split for office: 1 @$2,500. The office currently does not have climate control. 
Lake County experiences extremely hot temperatures, above 105F during the summer, thus air 
conditioning is critical for a healthy and safe work environment.  
> Air conditioner/mini split for training room: 1 @$4,500. The training room currently does not have 
climate control. This item is larger than the later due to the size of the room.  Lake County experiences 
extremely hot temperatures, above 105F during the summer, thus air conditioning is critical for a healthy 
and safe work environment.  
 
 
Travel: Total $670 Fund Request: $670 
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>Mileage: 1,000 miles at the GSA rate of 0.67 cent per mile. This mileage will be used for travel to and 
from the public facility throughout the acquisition and set-up process.   
 
Insurance: Total $18,000 Fund Request: $18,000 
>General Liability Insurance: $1,000/ month for 18 months. This insurance will be to protect TERA 
and those who visit the new Public Workforce Development Facility.     
 
Utilities: Total $12,800 Fund Request: $12,800 
TERA will need utilities for the new public facility. These are budgeted for 16 months, assuming the start 
date of October 2024 through January 2025.   
>Electricity: $250/ month for 16 months. 
>Propane:  $100/month for 16 months 
>Internet: $150/month for 16 months 
>Trash: $150/month for 16 months
>Port-o-potty: $150/month for 16 months. This will be ADA compliant. 
 
 
Activity Delivery Indirect Costs - Total Cost: $120,620.47 Funds Requested: $120,620.47 
 
De Minimis rate: Total $120,620.47 Funds Request: $120,620.47  
TERA is using a 10% De minimis rate, which is applied only to the programmatic portion of the budget.  
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