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AUTHORITY, PURPOSE, AND SCOPE OF WORK 

1. Authority & Purpose

The California Department of Housing and Community Development (hereinafter
“Department”) is the lead and responsible entity for administering the Community
Development Block Grant – Disaster Recovery Workforce Development Program
(hereinafter “DR-Workforce”) funds appropriated under Public Laws 115-254 and
116-20 and allocated to the State of California by the U.S. Department of Housing
and Urban Development (hereinafter “HUD”). Community Development Block Grant
– Disaster Recovery (hereinafter “CDBG-DR”) is used by the State of California to
support recovery efforts in areas impacted by the Federal Emergency Management
Agency’s Major Disaster Declarations DR-4407 and DR-4382. DR-Workforce
programs are funded by CDBG-DR to address the need for skilled trades and
specialized training and increase economic opportunities for low- to moderate- 
income persons.

2. Scope of Agreement

A. Grant Funds

Subject to the terms and conditions of this Standard Agreement (hereinafter
“Agreement”), the Department has allocated and agrees to provide grant
funds up to the maximum amount identified in the Standard Agreement STD
213 Form to City of Redding (hereinafter “Subrecipient”) for all Work
(defined below) identified in this Agreement (hereinafter “Subrecipient
Award”). All payments made to the Subrecipient will adhere to the provisions
described in Exhibit B, Section 6 (Method of Payment) herein. In no instance
shall the Department be liable for any costs in excess of the approved as
shown in the Budget section in Exhibit F, nor for any unauthorized or ineligible
costs or expenses.

This Agreement governs the Subrecipient Award and each individual Program
thereafter proposed by the Subrecipient and approved by the Department
(each an “Approved Activity”, and collectively the “Approved Activities”), the
budget for each of which is to constitute some portion of the Subrecipient
Award. The cumulative total amount of all Approved Activities for DR- 
Workforce funding shall not exceed the total amount of the Subrecipient
Award.

B. Implementation of Agreement

By entering into this Agreement and thereby accepting the Award of grant
funds, the Subrecipient agrees to comply with and implement this Agreement

EXHIBIT A

City of Reddng 
18-DRWD-23004, AM. 1

Rev. 3/2026 
Page 1 of 7

18-DR Workforce Development-23004
Approved Date: 10/24/2023
Prep. Date: 03/03/2026



in a manner satisfactory to the Department and HUD and consistent with all 
applicable laws, regulations, policies and procedures that may be required as 
a condition of the Department providing the grant funds, including but not 
limited to, all applicable DR-Workforce Administration and Compliance 
requirements set forth by this Agreement, and in accordance with the NOFA 
Application (hereinafter “Application”) documentation previously provided by 
the Subrecipient, attached to Exhibit F, and made a part hereof. The 
Department’s providing of grant funds under this Agreement is specifically 
conditioned on Subrecipient’s compliance with this provision and all terms 
and conditions of this Agreement, the most recently published version of the 
Department’s State CDBG-DR Action Plan for 2018 Disasters and Program 
Policies and Procedures, and any amendments thereto, all applicable Federal 
Register notices (including future Federal Notices), and the requirements of 
the authorities cited above, as all of the same may be amended from time to 
time. 

 
This Agreement is subject to written modification and termination as 
necessary by the Department in accordance with requirements contained in 
any future state or federal legislation and/or state or federal regulations. All 
other modifications must be in written form and approved by both parties. 

 
3. Subrecipient Scope of Work 

 
The Subrecipient scope of work (hereinafter “Work”) for this Agreement shall consist 
of the following: 

 
The Subrecipient shall perform the funded activities described in the Work, as 
detailed in Exhibit F. 

 
All written materials or alterations submitted as addenda to the original Application, 
and which are approved in writing by the Department are hereby incorporated as 
part of the Application. The Department reserves the right to require the Subrecipient 
to modify any or all parts of the Application to comply with CDBG-DR or state 
program requirements. The Department reserves the right to monitor all Work to be 
performed by the Subrecipient, its contractors, and subgrantees in relation to this 
Agreement. Any proposed revision to the Work must be submitted in writing for 
review and approval by the Department and will require an amendment to this 
Agreement. Approval shall not be presumed unless such approval is made by the 
Department in writing. 

 
A. For the purposes of performing the Work, the Department agrees to provide the 

amount(s) identified in Exhibit F, Budget Worksheet. Unless amended in writing, 
the Department shall not be liable for any costs more than the total approved DR- 
Workforce budget identified herein. The Department shall not, under any 
conditions, be liable for any unauthorized or ineligible costs. 
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B. Approved Activities must meet a CDBG-DR National Objective. DR-Workforce 

programs, as defined in the DR-Workforce Policies and Procedures Manual shall 
meet the following CDBG-DR National Objectives: 

1) Benefit to Low/Moderate Income Persons 
 

C. Subrecipient shall meet all project milestones, project-specific special conditions, 
budgetary and otherwise, and other requirements, as set forth in this Standard 
Agreement. 

 
D. Subrecipient shall comply with all Project closeout procedures, timely and 

accurately, including responding to the Department’s requests for additional 
information in support of Project closeout. 

E. Subrecipient shall submit requests for reimbursement (Financial Reports) to the 
Department no less frequently than quarterly and no more frequently than 
monthly with end-of-quarter reimbursement requests being due to the 
Department by the 10th calendar day of the month following the end of the 
preceding quarter. The Department may require monthly requests for 
reimbursement. For purposes of this provision, the first full month following the 
effective date of this Agreement shall constitute the first month of the first quarter. 
Subrecipient shall submit Financial Reports consistent with the other provisions 
outlined in this Agreement. 

 
F. Subrecipient shall collect data and submit reports to the Department in 

accordance with the reporting requirements detailed in Section 24 of Exhibit D 
herein. 

 
G. The Subrecipient shall monitor all Approved Activities in accordance with the 

requirements of the Subrecipient Monitoring Responsibilities outlined in the DR- 
Workforce Development Policies and Procedures Manual. 

 
4. Effective Date and Commencement of Work 

 
A. This Agreement is effective upon approval by the Department 

representative’s signature on page one of the fully executed Standard 
Agreement, STD 213 Form (the “Effective Date”). 

 
Subrecipient agrees that prior to execution of this Agreement by the Department, no 
Work toward the implementation of the program activities, shall commence, nor shall 
any costs be paid with CDBG-DR funds incurred or obligated by any party. 
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Additionally, for public facility-related activities, proof of the recorded DR-Workforce 
Use Restriction, as required by federal regulation, must be submitted to, and 
accepted by the Department at close of acquisition and/or prior to the start of 
construction, when such activities are applicable to an approved training program. If 
an Application is approved that includes both acquisition and construction, the deed 
restriction must be recorded at close of acquisition. 

5. Term of Agreement and Performance Milestones

A. Term of Agreement: With the exception of the activities and costs allowed 
during DR-Workforce grant closeout period as set forth in Exhibit B, Section 9, 
the Subrecipient shall complete the Work activities and incur all project Activity 
Costs (does not include Activity Delivery Costs which are due 45 after the 
expenditure deadline, see Exhibit B Section 6.B. for more details) on or before 
the Expenditure Deadline. Time is of the essence to ensure complete and 
compliant Approved Activities before grant closeout.

The Expenditure Deadline for Activity funding is 12/31/2028, unless expressly 
extended by the Department in writing and in its sole and absolute discretion 
and subject to any federal or state limitations with respect thereto.

All grant funds, including Activity Delivery, must be expended by the 
Agreement Expiration Date as set forth in Section 2 of the STD 213.

B. Performance Milestones: Subrecipient shall adhere to the performance 
milestones below. Time is of the essence with respect to all such milestones.

1) For non-Public Service eligible activities only (i.e., acquisition, 
rehabilitation, improvements to public facilities), Subrecipient must 
commence the Environmental Record Review (“ERR”) process within 
one (1) month from the Effective Date of this Agreement with the 
Department.

2) For non-Public Service eligible activities only (i.e., acquisition, 
rehabilitation, improvements to public facilities), Subrecipient must 
successfully complete acquisition or lease within two (2) months from 
ERR clearance.

3) For non-Public Service eligible activities only (i.e., acquisition, 
rehabilitation, improvements to public facilities), Subrecipient must 
begin to incur construction costs (soft cost are eligible), within two (2) 
months from ERR clearance or, if applicable, two (2) months from 
acquisition/lease completion.
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4) Subrecipient must commence approved training classes and 
supportive services no later than three (3) months from ERR clearance 
or construction/acquisition/lease is complete. 

 
5) Subrecipient must meet the project-specific milestones outlined in the 

Subrecipient’s schedule set forth in Exhibit F. In the event that any 
Performance Milestones contained in Subrecipient’s schedule in 
Exhibit F conflicts with any Performance Milestones contained in this 
Exhibit A, then the milestones in Exhibit A shall prevail. 

 
6) Subrecipient must expend fifty percent (50%) of the funds authorized in 

this Agreement at least six (6) months prior to the Expenditure 
Deadline. Proof of meeting this milestone must be provided in the 
Financial Report submitted no later than five (5) months from the 
Expenditure Deadline. For example, if an Expenditure Deadline is 
December 31st, then the fifty percent (50%) expenditure requirement 
must be reached six (6) months before that, which is end of June 
earlier that year and a Financial Report showing proof is due in the 
next month’s July Financial Report. 

7) Subrecipients with only a Public Service eligible activity (this does not 
apply to Subrecipients that have as part of their scope of work a non- 
Public Services eligible activity) must serve fifty percent (50%) of its 
Beneficiaries identified in Exhibit F no later than six (6) months prior to 
the Expenditure Deadline. Proof of meeting this milestone must be 
provided in the Monthly Activity Report submitted no later than five (5) 
months from the Expenditure Deadline. For example, if an Expenditure 
Deadline is December 31st, then the fifty percent (50%) beneficiary 
requirement must be reached 6 months before that date, which is end 
of June earlier that year, and a Monthly Activity Report showing proof 
is due in next month’s July Monthly Activity Report. 

8) Subrecipient must serve one hundred percent (100%) of its 
Beneficiaries identified in Exhibit F prior to the Expenditure Deadline. 
The Department may allow up to a ten percent (10%) variance, if, in 
the sole discretion of the Department, it determines that the 
Subrecipient has demonstrated, for reasons beyond Subrecipient’s 
reasonable control, they were not able to timely meet this requirement. 

 
9) Expenditure of all DR-Workforce Activity Funds (excluding eligible 

Activity Delivery costs for close-out) by the Expenditure Deadline. If 
Subrecipient fails to fully expend DR-Workforce activity funds by the 
Expenditure Deadline, the Department reserves the right to 
disencumber the Subrecipient’s Award amount in this Agreement by 
the amount then unspent. 
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10) For non-Public Service activities, recordation of the 5-Year no change 

of use restriction must be recorded by the date set forth in Exhibit F 
project schedule. 

 
11) Failure to meet performance milestones: 

a) If any performance milestones listed above are not met or not 
on target to be met, in addition to any other rights and remedies 
it has hereunder, the Department reserves the right to withhold 
further payments to Subrecipient (including, but not limited to, 
reimbursements for Activity Delivery costs) until such time as 
satisfactory progress is made toward meeting the performance 
measures. 

 
b) The Department has full discretion to determine if the 

Subrecipient is on target to meet the Expenditure Deadline. 
Subrecipient shall diligently work with the Department’s DR- 
Workforce staff to promptly submit to the Department: 

 
i. a written mitigation plan specifying the reason(s) for the 

delay; 
ii. the actions to be taken to complete the task that is the 

subject of the missed measure deadline; and 
iii. the date by which the completion of said task will occur. 

 
12) The Department, in its sole and absolute discretion, reserves the right 

to reallocate unspent grant funds from this contract if the Department 
determines the Subrecipient is unable to meet the performance 
milestones in a timely manner following the failure to meet said 
milestones. The Department reserves all rights and remedies 
available to it in case of a default by Subrecipient of its responsibilities 
and obligations under the terms of this Agreement. All remedies 
available to the Department are cumulative and not exclusive. 

 
The Subrecipient and its contractors, as applicable, shall adhere to all 
performance milestones as established above. 

 
C. Any changes to the Work set forth in this Agreement must be approved in writing 

by the Department. Requests for revisions to the Work must be submitted in 
writing for review and approval by the Department in its discretion. Any approval 
shall not be presumed unless such approval is made by the Department in 
writing. 

 
6. DR Workforce Development Program Contract Management 
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A. Department Contract Manager: The Department Contract Manager for this 

Agreement is the DR-Workforce Program Manager or the Program Manager’s 
designee. Written communication regarding this Agreement shall be directed 
to the Department Contract Manager at the following address: 

 
CA Department of Housing and Community Development 
Division of Financial Assistance – DR-Workforce Development Program 
Attn: Contract Manager 
P.O. Box 952054 
Sacramento, CA 94252-2054 or, 
electronic mail at: DRWorkforce@hcd.ca.gov 

B. Contract Management: Day-to-day administration of this Agreement shall take 
place via Grants Network, including but not limited to: 

 
1) Financial Reports (Funds Requests) 
2) Activity Reports 
3) Risk Assessments and Due Diligence documents 
4) Other Reports, as required 
5) Submittal of any and all requested supporting documentation 
6) Standard Agreement Issuance and Amendments 

 
C. Subrecipient Contract Administrator: The Subrecipient Contract Administrator 

(must be a Subrecipient employee) is identified in Exhibit G, Subrecipient 
Profile. Unless otherwise directed by the Department, any notice, report, or 
other communication required by this Agreement shall be directed via Grants 
Network or written to the Subrecipient’s Contract Administrator at the contact 
information identified in Exhibit G. 
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EXHIBIT F 

DETAILED SCOPE OF WORK, BUDGET, AND APPLICATION 

Name of Program: Workforce Recovery Training Program (WRTP) 

Grants Network Unique Identifier: #18-DRWD-23004 

1. Program Overview

THE CDBG-DR ELIGIBLE ACTIVITY(IES):

a) Public Services
b) Public Facility Acquisition

THE NATIONAL OBJECTIVE(S) TO BE ACHIEVED FOR EACH ACTIVITY AS A 
RESULT OF THIS PROGRAM: 

a) Low to Moderate Income individuals (LMI) National Objective
b) LMI National Objective

THE METHOD OF MEASURING NATIONAL OBJECTIVE FOR EACH 
ACTIVITY:  

a) Limited Clientele (LMC)
b) Limited Clientele (LMC)

THE NUMBER OF INDIVIDUALS BENEFITTING FOR EACH ACTIVITY AS A 
RESULT OF THIS PROGRAM: 

a) Public Services:
i. Total beneficiaries: 200
ii. Total low/mod beneficiaries: 200

b) Public Facility Acquisition:
i. Total beneficiaries: TBD
ii. Total low/mod beneficiaries: TBD

2. Activity Scope Work

The scope of the WRTP includes public service and public facility acquisition
activities.

a) Public Services: The City of Redding (CoR) will partner with California
Heritage YouthBuild Academy (CHYBA) to implement the Shasta County
Workforce Recovery Training Program (WRTP.) The WRTP will train eligible
participants in response to the needs of the disaster recovery in the 2018
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EXHIBIT F 

 

Eligible Disaster Impacted Area of Shasta County. Eligibility for WRTP 
services will be limited to residents of Shasta County and will be targeted to 
Low and Middle Income (LMI) persons that are at or below 80% of the Area 
Median Income. The training provided will be at no cost to eligible participants 
including activities that support workforce development through workforce 
training, pre-apprenticeships, apprenticeships, job placement, and other 
activities specific to preparing individuals for employment. The WRTP 
services will be delivered in a variety of ways including, but not limited to on-
site, mobile, remote, and virtual. The WRTP will acquire a mobile unit to bring 
training services to areas throughout rural Shasta County in collaboration with 
local partners. In addition to the components of the job training program, the 
WRTP will provide support services that are tailored to the specific needs of 
disaster-impacted neighborhoods that will boost economic development and 
result in higher quality employment outcomes for eligible individuals, the 
impacted neighborhoods, and the greater Shasta County community.  

Participant supportive services may include, but are not limited to: 
• Screening, assessment, and referrals to occupational training for in-

demand occupations
• Resume support, mock interviews, and other specific soft skills support

prior to job referrals
• Sector specific job preparation (information about the sector, common

employer expectations, training, etc.)
• Referrals to community workforce training programs including Shasta

Builders’ Exchange, Shasta College, Smart Center, etc.
• Stipends to assist trainees during their training period, not to exceed 3

months
• Medical/Dental
• Behavioral/Mental Health
• Transportation
• Financial Literacy and Empowerment
• Job Retention Support
• Assistance with Securing Personal Identification
• Housing Placement and Stability
• Life skills Development
• Academic and literacy tutoring, GED, HS Diploma
• Assistance with Childcare
• Parenting classes
• Peer Support and Mentoring
• Other support services to effectively increase worker

engagement/retention as needed

Specific workforce training courses offered by the WRTP include: 
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EXHIBIT F 

 

• Construction NCCER CORE
• Healthcare (CNA and Dental Assistant)
• Culinary Emergency Response
• Emergency Medical Responder
• Heavy Equipment
• Wildland and Forestry Fire Training
• Clerical
• Education
• Entrepreneur Support
• Other workforce recovery training, as deemed appropriate.

b) Public Facility Acquisition: Three (3) Public Facilities will be acquired through
long term leases for the WRTP. Two of the Workforce Resource Hubs will be
co-located with Hill Country Health and Wellness Centers. Hill Country’s
Center of Hope in Redding and Hill Country’s Clinic in Round Mountain are
already comprehensive places of wellness that offer whole person care. The
WRTP will collaborate with Hill Country to provide access to workforce
training facilities, medical/dental care, mental and behavioral health services,
addiction treatment, and housing for youth in the program that are
experiencing insecure housing. All services will be available onsite at these
Workforce Resource Hubs. The third Workforce Resource Hub will be a 6000
square foot facility that will house both workforce training and supportive
services. This unique location will also feature comprehensive support
services nearby, including daycare services, affordable housing, and other
necessary supportive services-- all within walking distance of the Workforce
Resource Hub or onsite at the Hub.

• 1255 Industrial St. Redding CA 96002 - Center of Hope Apartments
currently holds the title.

• 1206 Industrial St. Redding, CA 96002 - Center of Hope currently
holds the title.

• 29632 Hwy 200 E. Round Mountain, CA 96084 - Hill Country currently
Community Clinic holds the title.

Public facility improvements are not part of the scope of work as all facilities 
will be “move-in” ready when leased. The new public facilities will serve as 
Workforce Resource Hubs (WRHs) where trainees will receive 
comprehensive workforce recovery training through personalized plans that 
provide related supportive services at the WRH, or through referrals to other 
community organizations, to help participants be career-ready at the 
completion of their workforce training. 

3. Budget Worksheet (attached)

The Project budget is included below as Attachments a - c.
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EXHIBIT F 

Attachment a – Total Activity Budget Worksheet is the overall, detailed project 
budget submitted with the application. This budget provides a breakdown of the 
Grants Network Budget Worksheet. Only changes to the Total Activity Budget 
Worksheet that impact the Grants Network Budget Worksheet will result in either 
a budget revision or amendment. 

Attachment b – CDBG-DR Budget Worksheet is the high level, official budget for 
the Project. Any adjustments of this budget will result in either a budget revision 
or amendment. 

Attachment c – CDBG-DR Budget Narrative is included to explain any 
information that affects how CDBG-DR funds will be used in the activity.  It 
includes itemized accounts of how and when the funds will be used, an 
explanation of how projected expenditures were calculated, and any unmet 
budget gaps and information about the viability of the activities included if the 
project is only partially funded.  Changes to this Narrative will not result in a 
budget revision or amendment.  

When applicable, documentation that supports the indirect cost rate and ADCs is 
included as Attachment e. 

4. Performance Measures

• Projected number of LMI beneficiaries (training participants) to participate in
the Workforce Training Program: 200

• Projected goal percentage of LMI beneficiaries to participate in the Workforce
Training Program: 100%

• Projected number of properties to be acquired: three (3)
• Projected number of Public Facilities rehabilitated and/or improved: zero (0)
• And additional Performance Measures as may be requested.

5. Program Schedule

The Project Schedule for the Project is included below. 

• Milestone #1: Date projected to Start DR-Workforce activities (incurring costs):
Within 30 days of execution of the Standard Agreement (SA) effective
date.

• Milestone #2: Date projected to begin the Public Facility Environmental
Review: Within 30 days of execution of the Standard Agreement (SA)
effective date.

• Milestone #3: Date projected to have Acquisition Site Control: 11/1/25
• Milestone #4: Date projected to start construction: N/A
• Milestone #5: Date projected to complete construction: N/A
• Milestone #6: Date projected to Start the Training Program: 7/24/25
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EXHIBIT F 

• Milestone #7: Date projected to expend Fifty percent (50%) of the CDBG-DR 
awarded funds: 6/20/2028

• Milestone #8: Date projected to Expend all CDBG-DR awarded funds:
12/31/2028

• Milestone #9: Date projected to Close-out: 2/1/29
• For non-Public Service activities, recordation of the 5-Year no change of use 

restriction must be recorded at the time Shasta County and the City of 
Redding creates such new or combined parcels, and regardless of a single 
existing parcel or new combined parcels, shall be in first (1st) lien position 
against each such parcel, and shall remain in effect from the date of 
recordation and continue for a period of five (5) years from the date of 
issuance of each Workforce Recovery Training Program occupancy permit.

6. Final Application (attached)
In addition to the above detail, the Application is attached for further details. In
the event of a direct conflict between Exhibit F language above and the
Application, this Exhibit F supersedes the Application to the extent of the conflict.

Attachments:

a) Total Activity Budget Worksheet
b) CDBG-DR Budget Worksheet
c) CDBG-DR Budget Narrative
d) Final Application
e) Indirect Cost documentation – Not applicable
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Budget Gap/
Uses (line item budget) Total Activity Cost Unit Cost # of Units Extended Cost CDBG-DR EDD General Funds Donations FEMA Duplication of Benefits

Workforce Training Activities Direct Costs -$  -$  -$  -$  -$  -$  
Preliminary Activities -$  -$  -$  -$  -$  -$  

Revised Total 
Activity Cost 

10/23/25

MTDC

-$  -$  -$  -$  -$  #VALUE!
 Environmental reviews/appraisals; Expenses to hire staff; Website & Recruiting, Staff time to 
develop procedures, referral processes, etc.  $            26,000.00 26,000.00$             26,000.00$  -$  -$  -$  -$  -$  

WFTP ACTIVITIES  *See Tab 2 -$  -$  -$  -$  -$  -$  
WRTP Program Manager, and additional Fiscal Support 278,924.00$           278,924.00$           278,924.00$              -$  -$  -$  -$  -$  
Van lease to transport participants to WBL and WEX sites/supportive services 69,599.00$             -$  69,599.00$  -$  -$  -$  -$  -$  
Participant/Staff workstations & technical/clinical furniture 97,000.00$             97,000.00$             97,000.00$  -$  -$  -$  -$  -$  
Job Developer: Career Services* 132,480.00$           132,480.00$           132,480.00$              -$  -$  -$  -$  -$  
Computers, Supplies, Materials 42,265.00$             42,265.00$             42,265.00$  -$  -$  -$  -$  -$  
Data Manager* 132,480.00$           132,480.00$           132,480.00$              -$  -$  -$  -$  -$  
Program Support: Administrative Assistant* 132,480.00$           132,480.00$           132,480.00$              -$  -$  -$  -$  -$  
Operational costs for leased facilities: Utilities, Internet, Custodial 185,019.00$           185,019.00$           185,019.00$              -$  202,800.00$         -$  -$  202,800.00$  
Stipends on behalf of persons participating in WFTP (3 month max)* -$  -$  -$  -$  -$  -$  
Workforce Mobile Unit Purchase:  Smart Center Collaboration * 500,000.00$           -$  500,000.00$              -$  -$  -$  -$  -$  

Construction Trades -$  -$  -$  -$  -$  

Construction Training Staff - 2 FTE* 125,580.00$           125,580.00$           125,580.00$              -$  -$  -$  -$  -$  
1 Construction Trucks lease: WBL/WEX* 45,000.00$             -$  45,000.00$  -$  -$  -$  -$  -$  
Construction Training Supplies and Materials 36,000.00$             36,000.00$             36,000.00$  -$  -$  -$  -$  -$  
Industry Recognized Certificates & Curriculum 50,000.00$             50,000.00$             50,000.00$  -$  -$  -$  -$  -$  

Culinary, Emergency Response Training -$  -$  -$  -$  -$  -$  
Culinary, Emergency Response, Public Health Training Staff* 167,440.00$           167,440.00$           167,440.00$              -$  -$  -$  -$  -$  
License Commercial Kitchen & Related Equipment 1,500.00$  1,500.00$  1,500.00$  -$  -$  -$  -$  -$  
Training Equipment 28,000.00$             28,000.00$             28,000.00$  -$  -$  -$  -$  -$  
Supplies and Materials 41,000.00$             41,000.00$             41,000.00$  -$  -$  -$  -$  -$  
Industry Recognized Certificates & Curriculum 15,000.00$             15,000.00$             15,000.00$  -$  -$  -$  -$  -$  

Healthcare, Education/Clerical & Entrepreneurial Training -$  -$  -$  -$  -$  -$  
CNA/Dental Assistant Clinical Supervision/Classroom Trainer* 112,640.00$           112,640.00$           112,640.00$              -$  -$  -$  -$  -$  
Clinical Training  Curriculum; Licensure 15,000.00$             15,000.00$             15,000.00$  -$  -$  -$  -$  -$  
Curriculum, supplies, materials 25,000.00$             25,000.00$             -$  25,000.00$  -$  -$  -$  -$  -$  

Examples: Smart Center, Shasta College, Shasta Builders' Exchange, etc. 198,000.00$           198,000.00$           198,000.00$              -$  -$  -$  -$  -$  
Total:  Workforce Training Direct Costs 2,456,407.00$        1,643,808.00$        2,456,407.00$           -$  -$  -$  -$  -$  
Cost Allocation plan -$  -$  -$  -$  -$  -$  -$  
3 Case Managers: Round Mountain, 2 Redding* 342,240.00$           342,240.00$           342,240.00$              -$  -$  -$  -$  -$  
Substance Use Disorder and MH Counselor* 66,540.00$             25,000.00$             -$  66,540.00$  -$  -$  -$  -$  -$  
Participant Support Specialists: Drivers, tutors, etc.* 179,400.00$           179,400.00$           -$  179,400.00$              -$  -$  -$  -$  
Administrative/Clerical Support Services Component 72,900.00$             72,900.00$             -$  72,900.00$  -$  -$  -$  -$  
Soft Skill Courses/Onsite Services* 54,547.00$             54,547.00$             -$  54,547.00$  -$  -$  -$  -$  
Participant Support Cost of Referred Services/NPO Agenies 142,560.00$           -$  -$  142,560.00$              -$  -$  -$  -$  
Total: Public Support Services Direct Costs 858,187.00$           674,087.00$           -$  858,187.00$              -$  -$  -$  -$  

15 Year Lease Prepay 1255 Industrial or purchase 4,200,000.00$        -$  -$  4,200,000.00$           -$  -$  -$  -$  -$  
5 Year Lease Prepay Center of Hope (2 sites) 1201 Industrial and Round Mountain 125,000.00$           -$  -$  125,000.00$              -$  -$  -$  -$  -$  
De minimis rate*  10% 231,790.00$              -$  -$  231,790.00$              -$  -$  -$  -$  -$  
Total: Public Facilities Direct Costs 4,556,790.00$        -$  4,556,790.00$           -$  -$  -$  -$  -$  
TOTAL ACTIVITY COSTS 7,871,384.00$        2,317,895.00$        -$  7,871,384.00$           -$  -$  -$  -$  -$  
Activity Delivery Costs
City of Redding Staff: Manage Grant- Monitoring and Reporting *See tab 2 446,575.00$              -$  -$  446,575.00$              -$  -$  -$  -$  -$  
Center of Education and Research (CER) See tab 2 60,000.00$  25,000.00$             -$  60,000.00$  -$  -$  -$  -$  -$  
Grant Support Analyst* 138,556.00$              138,556.00$           -$  138,556.00$              -$  -$  -$  -$  -$  
 Liability and Property Insurance 110,236.00$              50,000.00$             -$  110,236.00$              -$  -$  -$  -$  -$  
De minimis rate*  10% 21,356.00$  21,356.00$  
 TOTAL ACTIVITY DELIVERY COSTS 776,723.00$           213,556.00$           -$  776,723.00$              -$  -$  -$  -$  -$  

Total Activity Cost 8,648,107.00$   8,648,107.00$      

[Indirect Costs]

Shasta County
Total Activity Budget and DOB Funding Sources

[Activity Costs Category: PUBLIC SERVICES]

[Activity Delivery Costs]

2018 CDBG-DR Workforce Development Program

EXHIBIT F - ATTACHMENT A 
CDBG-DR TOTAL ACTIVITY BUDGET WORKSHEET
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Exhibit F – Attachment B 
 CDBG-DR Budget Worksheet

Passthrough Agency: California Department of Housing and Community Development 

Program: 2018 CDBG-DR Workforce Development Program 

Project Name/Title: City of Redding - Shasta County Workforce Recovery Training Program (WRTP) 

Org Name: City of Redding 

Stage: Pre-Award 

Budget Items 

Report Date: 09/03/2024 

Requested By: Daniel Berry 

dberry@cityofredding.org 

Category Title Description Units Unit Cost Extended Cost Direct Cost Indirect Cost GL Account Cost Share Type 
Activity 
New Subcategory 

Total Activity Cost See total activity budget 0 $0.00 $7,871,384.00 $7,871,384.00 $0.00  $0.00 Direct Cost 

New Subcategory 
This subcategory has no line items. 

Activity Total 0 $0.00 $7,871,384.00 $7,871,384.00 $0.00 $0.00 

General Administration 
General Administration Total 0 $0.00 $0.00 $0.00 $0.00 $0.00 

Activity Delivery 
Total Activity Delivery Cost See total activity 

delivery budget 
0 $0.00 $776,723.00 $776,723.00 $0.00  $0.00 Direct Cost 

Activity Delivery Total 0 $0.00 $776,723.00 $776,723.00 $0.00 $0.00 

Other 
Category Title Description Units Unit Cost Extended Cost Direct Cost Indirect Cost GL Account Cost Share Type 
Other 
Other Total 0 $0.00 $0.00 $0.00 $0.00 $0.00 

Budget Report, Created by Daniel Berry, dberry@cityofredding.org, 09/03/2024 
Source: eCivis™ Portal 
http://www.ecivis.com/ 

Grant Total 0 $0.00 $8,648,107.00 $8,648,107.00 $0.00 $0.00 
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EXHIBIT F - ATTACHMENT C 
CDBG-DR BUDGET NARRATIVE 

The CDBG-DR budget reflects the narrative as outlined in the Scope of Work. 

All staffing estimates are based on “job-alike” positions at CHYBA or community partners’ salary schedules for similar 
positions. The full amount of an FTE is equal to the full time of the position as allocated during the grant cycle. The 
estimated time for each position is in the 18-month range, which may vary depending on when the Standard Agreement 
(SA) is finalized. Most staffing positions were posted within the first 45 days after the SA was finalized. 

All materials, supplies, and equipment estimates are based on quotes from vendors, internet pricing, or invoicing for 
similar purchases by CHYBA or community partners. Many of these items will go through procurement. These 
expenditures are only estimates and procurement policies will be followed. 

1. ACTIVITY COSTS

A. Workforce Training Activities Direct Costs

• Preliminary Activities

These include initial implementation expenses scheduled to be expended within the first 30-45 days after receiving the 
SA. These activities include: environmental review, appraisals for 2 sites as needed; expenses to hire new staff; expenses 
to develop a website, some activities in the Outreach and Recruiting Plan, CHYBA staff to develop detailed procedures, 
train new staff and related expenses. $26,000 

• WFTP Workforce Training Program Activities

These expenses encompass the specific workforce training courses and career paths 

WRTP Program Manager    $278,924  $50/hr 

Estimated by comparable salaries; Position to be filled within first 45 days of grant. 

Van lease to transport participants to workforce activities, supportive services  $69,599  Quotes from 
dealer for one 10 passenger van. Leased within the first 60 days of grant. 

Participant/Staff workstations & technical/clinical furniture  $97,000 

Quote for vendor student/staff workstations: technical and clinical equipment; Purchased as soon as the lease 
is finalized for 3 locations. 

Job Developer: Career Services  $132,480  Hired within the first 60 days of grant; 

Computers, Supplies, Materials      $42,265 Initial purchase within 30 days of leases being finalized; supplies 
ongoing and quote for computers and related supplies and materials. 

Data Manager  $132,480   Posted within 30 days of SA finalized 

Program Support Administrative Assistant   $132,480   Position posted within 60 days after SA finalized 

Operational costs for leased facilities: Utilities, Internet, Custodial      $185,019 

Stipends on behalf of persons participating in WFTP (3 month max) Estimated by model used by YouthBuild: 
$500 x 3 months x 150 participants.  $0 – removed as support services addressed some of the same issues. 
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EXHIBIT F - ATTACHMENT C 
CDBG-DR BUDGET NARRATIVE 

Workforce Mobile Unit: Smart Center Collaboration  $500,000 

Expense estimated by quote and input from other programs that purchased similar mobile unit. Purchase 
scheduled to begin procurement as soon as SA approved. 

• Construction Trades

Construction Training Staff 2 FTE $125,580  Licensed Contractor; Trainer; Construction Supervisor  

Lease 1 Construction Trucks:    $45,000  Estimated expense by: Quotes from dealer, internet search for club cab 
trucks 

Construction Training Supplies and Materials      $36,000  Licensed contractor estimated supplies and materials to start 
new program; price quote from vendor 

Industry Recognized Certificates/Curriculum  $50,000  Estimated for OSHA-10, CPR, NCCER, curriculum. Paxton 
Patterson kits; quotes from vendors 

• Culinary, Emergency Response Training

 Culinary, Emergency Response, Public Health Training Staff  $167,440  2 FTE 

 License Commercial Kitchen & Related Equipment    $  1,500 

 Training Equipment    $  28,000 

 Supplies and Materials  $  41,000 

 Industry Recognized Certificates & Curriculum   $  15,000 

 Quotes from vendors 

• Healthcare, Education/Clerical & Entrepreneurial Training

CNA/Dental Assistant Clinical Supervision/Classroom Trainer    $112,640   1 FTE 

Clinical Training Curriculum; Licensure    $  15,000 

Positions filled within 90 days of SA finalized 

Curriculum, supplies, materials    $  25,000 

Initial purchase of items needed to start program: within 90 days of SA finalized; Consumables, supplies/materials 
purchased ongoing throughout grant period; estimated via internet purchasing quote 

• Referrals to Community Workforce Training

Examples: Referrals to Smart Center, Shasta College, Shasta Builders' Exchange, etc. $198,000: Training program costs 
vary widely so this is an average per participant. Personalized Plans and COST process will determine training program 
referrals approved 
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EXHIBIT F - ATTACHMENT C 
CDBG-DR BUDGET NARRATIVE 

 Total:  Workforce Training    $2,456,407 

Public Service Direct Costs: Supportive Services Activities 

3 Case Managers: 1 Round Mountain, 2 Redding   $342,240 

Substance Use Disorder/Mental Health Counselor  $66,540 

Participant Support Specialists: Drivers, tutors, etc.   $179,400  3.5 FTE 

Administrative Support  $72,900 

Soft Skill Courses/ Services; online, onsite; with provider   $54,547 

Participant Support Referral to NPO/agencies: as described in SOW   $142,560 

Estimate for average referral services per participant; 150 x average of $864 for supportive services per participant as 
approved by COST 

Total: Public Support Services Direct Costs  $858,187 

Public Facilities Direct Costs 

15 year lease prepay on all facilities ASAP after SA finalized and lease resolved 

1255 Industrial   $4,200,000  

Workforce Resource Hub including 6000 sq ft; based on appraisal by licensed appraiser 

5 Year Lease Prepay Center of Hope Redding and in Round Mountain    $125,000 

Workforce Resource Hubs; based on commercial real estate broker estimate 

De minimis rate of 10% on qualified expenses; Column C reduces for MTDC $231,790 

Total: Public Facilities Direct Costs   $4,556,790 

TOTAL ACTIVITY COSTS   $7,871,384 

• Activity Delivery Costs

City of Redding Staff: Manage Grant- Monitoring and Reporting    $446,575.75 

Based on hours of staff time and related salary for staff involved in grant monitoring and reporting 

Center of Education and Research (CER)   $60,000 

Contract to develop data system to collect data for grant, monitoring, program reports 

Grant Support Analyst  $35/hr  comparable on EdJoin  $138,556 

Liability and Property Insurance:  quote from Insurance Provider   $110,236 

De minimis rate of 10% on qualified expenses; Column C reduces for MTDC  

Total Indirect Costs   $21,356  

City of Reddng 
18-DRWD-23004, AM. 1 

Rev. 3/2026 
Page 10 of 54

18-DR Workforce Development-23004
Approved Date: 10/24/2023
Prep. Date: 03/03/2026



EXHIBIT F - ATTACHMENT C 
CDBG-DR BUDGET NARRATIVE 

 TOTAL ACTIVITY DELIVERY COSTS      $776,723 

TOTAL ACTIVITY BUDGET   $8,648,107 

• There are no unfunded budget gaps.
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Applications: City of Redding - Shasta County Workforce Recovery Training Program (WRTP)

2018 CDBG-DR WORKFORCE DEVELOPMENT PROGRAM

SECTION I: PROGRAM OVERVIEW
Profile
dberry@cityofredding.org

Enter a brief yet descriptive Project Title for your DR-Workforce Program application. Please use the following format: ORGANIZATION-PROJECT.
(Ex. Lake County-Workforce Development Training)

1. Workforce Program Project Title
City of Redding - Shasta County Workforce Recovery Training Program (WRTP)

Eligible Applicant Name
City of Redding

DR-Workforce Eligible Applicants include: Jurisdictions, nonprofits, postsecondary educational institutions, or local workforce development boards.
Applicants that are nonprofit organizations must provide documentation of 501(c)(3) status and a copy of their bylaws.

2. Indicate which type of Eligible Applicant you qualify as:
Jurisdiction

Enter address of the training facility. If training is mobile, use the main address of the training program operator. Workforce training programs must
provide a direct benefit of eligible Public Service activities within one of the Eligible Disaster Impacted Area (EDIA) regions as they are defined in the
NOFA (Butte, Lake, Los Angeles, Shasta, or Ventura).

3. Facility Address: Street Number and Street Name
1255 Industrial St

City
Redding

Zip Code
96002

County
Shasta

Workforce training programs must provide a direct benefit of eligible Public Service activities within one of the Eligible Disaster Impacted Area (EDIA)
regions as they are defined in the NOFA (Butte, Lake, Los Angeles, Shasta, or Ventura).

4. Select the Eligible Disaster Impacted Area (EDIA) the Workforce Training Program will benefit.
Shasta

Once the EDIA benefiting region has been determined, upload a map showing the training service location(s) within the EDIA region to be served.
Please clearly identify on the map the EDIA region the project is located within and the training service location(s) within the EDIA to where the
training will be accessed by the beneficiaries.

5. Upload a project service location map in relation to the EDIA.
City of Redding_Shasta County Workforce Training Program_Project Map_2024-02-20.pdf

At least 85% of your program participants must be income certified as a low- and moderate-income (LMI) family, which are family members earning
less than 80% of Area Median Income (AMI). This means that 85% - 100% of the trainees’ family income cannot exceed 80% of the AMI based on
family size. The annual HUD income limits for California https://www.hcd.ca.gov/grants-and-funding/income-limits/state-and-federal-income-rent-and-
loan-value-limits are on the Department of Housing and Community Development (HCD) website.

6. Indicate the number of LMI beneficiaries (training participants) projected to participate in the Workforce Training Program.
200

Exhibit F - Attachment D
Final Application
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7. Indicate the number of total beneficiaries (training participants) projected to participate in the Workforce Training Program.
200

Applicants shall design each training program with the goal to attain an LMI trainee participation rate of 100%, however, applicant’s actual results
must not be less than 85%.

8. Projected goal percentage of LMI beneficiaries to participate in the Workforce Training Program:
1.00

Application must include an outreach and marketing plan indicating methods you plan to use to recruit potential LMI program participants. Target
population must include 85% LMI population at minimum. See NOFA, Application Threshold - Outreach and Marketing for more details.
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9. Outline the organization’s outreach and marketing plan to recruit the target population of LMI participants into the training program.
The City of Redding will designate California Heritage YouthBuild Academy (CHYBA) to oversee the Outreach and Marketing Plan. CHYBA will 
recruit and coordinate an Outreach and Marketing Team (OMT) that will consist of staff from CHYBA, Hill Country Health and Wellness, Shasta 
Builders’ Exchange, the SMART Center (Workforce Development Board), and Shasta College, along with other local nonprofit organizations. The 
primary focus will be to target LMI individuals impacted by the Carr Fire who are eligible for the program. This will include adults in need of additional 
training and workforce support which will enable them to obtain jobs where our community sees a gap in the workforce.

The OMT will develop all outreach and marketing activities and report directly to CHYBA and City of Redding staff. The OMT’s goal is to engage all 
impacted residents within Shasta County with a target of at least 85% of the population served to be identified as LMI.

Marketing efforts will begin immediately and will include door-to-door neighborhood canvassing, which will be strategically deployed within LMI 
neighborhoods whose residents could benefit from the workforce training being offered.   

The OMT will market the program by collaborating with community partners in the nonprofit community to assist in outreach, referral, and intake 
efforts.  Local non-profit organizations (NPOs) have already agreed to provide valuable liaison support to Shasta County’s multi-cultural 
communities as they refer clients to the WRTP; 2) CHYBA and Hill Country Health and Wellness already have existing connections to cohorts at the 
Martin Luther King Center, the Local Indians for Education, and other vulnerable groups that represent the City’s multi-cultural communities; 3) the 
Tree of Life International Charter School (TLC), a TK-8th grade 90/10 Spanish/English Dual Immersion Charter  with 300 students enrolled, with 
families that represent 60% Low Income and 52% Hispanic, who will be able to gain access to the WRTP.

The OMT will schedule and coordinate outreach events, deploy mobile teams of staff into the community to conduct outreach, provide flyers and 
collateral materials in support of information events and activities, as well as translate specified events into languages spoken in Shasta County. 
The OMT will collaborate with NPOs to conduct intake, case management and translation referral services in support of CDBG-DR WRTP activities.

To further market to the target population, the OMT will undertake several specific tasks that includes: 1) provide translation and interpretation 
services at both the Workforce Recovery Training Center (WFTC) including a mobile team for individuals with Limited English Proficiency or who live 
rurally; 2) provide multilingual Intake Specialists at the WFTC and on mobile teams; and 3) provide information regarding additional support services 
not included or provided as part of the recruiting and orientation meetings at the WRTP.

As the WRTP will be broad-based throughout Shasta County, the OMT will collaborate with local organizations to share recruiting materials, answer 
questions, and support referrals of participants. This will enhance our marketing efforts. The local organizations include: United Way of Northern 
California, Redding Record Searchlight news, the Parent Magazine, local radio and tv stations, Redding City Council, and the Shasta County Board 
of Supervisors.

The OMT outreach will be conducted using three main strategies: 1) program presentations for nonprofit groups; 2) dissemination of program 
information using tip sheets in English, Spanish, and other languages as deemed necessary and event flyers, e.g. public libraries, food banks, utility 
bill inserts, etc.; 3) through mobile team events with staff available to assist residents by way of presentations and individual outreach and recruiting 
to schools, workforce program offices, nonprofit events, churches, and community gatherings; and 4) utilizing a media campaign.

The objective of a media campaign is to encourage vulnerable populations affected by the Carr Fire to access the WRTP and start the process for 
disaster recovery and workforce training assistance. The media campaign will use a data-driven approach to determine the media consumption 
habits of the target audience with the objectives of understanding how the target audience consumes media and identifying media where the 
disaster outreach messaging will reach the priority populations.

Specific marketing tasks  include: providing notices within documents that language services are available; placing an “I Speak Card” in all WRTC 
facilities available for visitor use; translating outreach documents into required languages and distributing them broadly; providing language line 
assistance; working with community organizations and other stakeholders to inform LEP persons of available language assistance services; placing 
information about programs and services on non-English media outlets, such as community newspapers or radio stations; and, placing inserts and 
flyers with program information into school communication, utilities newsletters, etc.

The OMT media campaign modalities include: 1) A new Website will be created to share program information and Website Calendars will show 
where each mobile event requestor may have their event posted on the City of Redding’s Disaster Recovery Event online calendar; 2) Television 
where local television coverage by the major affiliates will provide unpaid media and coverage of specific events surrounding the program; 3) Radio 
where both paid and unpaid content will be broadcast during morning and evening drive timeslots, and during radio interviews with CHYBA; 4) 
Newspapers with targeted ad placement adjacent to relevant editorial content or prime positioning; and, 5) Social media postings and ads for more 
tech-savvy residents through Facebook, Instagram, and X messaging.
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Identify which of the 2018 declared disasters the program is related to. The disaster(s) related to the program can most often be determined by the
Eligible Disaster Impacted Areas that the program will serve or benefit.

10. Indicate the Disaster this program is related to:
DR-4382 (August 2018 fires impacting Lake and Shasta counties)

Applicant must demonstrate how the Workforce training program clearly ties-back to 2018 disasters, DR-4407 and/or DR-4382, by describing how
the workforce training supports social and economic recovery of the Eligible Disaster Impacted Areas. The tie-back narrative should include details on
how the training program will help improve economic stability, provide access to opportunities for LMI participants, and support long-term economic
and social recovery for impacted communities.

11. Provide a tie-back narrative demonstrating how the program will address economic impacts from the 2018 wildfire disaster(s).
Related Disaster:
The Carr Fire (DR-4382) began on July 23, 2018 and was active for 164 days and burned 229,651 acres, the majority of which were in Shasta 
County, California. The damage caused by this fire is estimated at approximately $1.659 billion dollars. Shasta County officials and citizens came 
together to recover and rebuild; however, it has been over five years since this natural disaster and significant unmet needs remain. 

Workforce and Economic Impact:
The destruction and impact of the Carr Fire continues to pose significant challenges for residents of impacted communities within Shasta County, 
especially those of low-and moderate-income (LMI) in the most vulnerable communities. These grant funds will help Shasta County address the 
impact of this disaster. The impact includes the loss of educational and workforce training due to the disruption of the disaster, the loss of a trained 
and skilled labor force, the loss of students and available workers, school and business closures, and the emotional trauma to workers, employers, 
and small business owners, among other impacts.

Further impact and programs to address the impact:
There are five WRTP workforce areas identified for specific training described in detail within the Scope of Work section of this application. These 
areas are: 1) Construction Trades, 2) Emergency Responders, 3) Healthcare, 4) Clerical/Educational Personnel, and 5) Entrepreneur Support. 
These workforce areas have a specific tie-back to the Carr Fire. The impact and the programs that will be provided by the WRTP to address the 
impact are outlined below.

1- Construction Trades
The Carr Fire had a significant impact on the housing supply, creating an increased demand for new construction and home repair activities, with 
additional impacts on commercial construction and repair activities. The increased demand for construction activities has created or increased the 
supply gap in many construction occupations. Unmet needs assessments for employment show a long-term supply gap for skilled workers in several
construction trades, including construction laborers, carpenters, electricians, painters, plumbers, and roofers.
Furthermore, a significant number of people left Shasta County in the year following the Carr Fire, leaving a significant gap in the workforce at a time 
when more workers were needed to assist with recovery efforts. An indication of residents leaving the area is highlighted by the fact that as of April 
2023, 211 single-family homes destroyed by the Carr Fire have been rebuilt in unincorporated areas of Shasta County and currently 43 building 
permits had been issued to rebuild. Since 1,614 structures were destroyed, it highlights that there are still a significant number of structures that 
have not been rebuilt, which could point to the number of residents who have left the area and do not plan to rebuild.

2- Emergency Responders: Culinary, Medical Responders, Fire Responders
Emergency Responders
It is important to the community to have a sufficient number of trained emergency response and recovery workers. Obviously, this job category has 
a direct link to the Carr Fire. Emergency responders need to be aware of all the potential hazards they might face while supporting different types of 
responses. It is essential for all types of emergency responders to have access to training and information that provides basic and advanced 
knowledge associated to the events they will be working on. Beyond a job opportunity, this job training helps the community as a whole to have 
more people trained of the basics of how to deal with potential future wildfires. Pre-event preparedness activities should include training and access 
to readily available information.
a- Emergency Responder Certificate:
The Emergency Responder Certificate includes training in:
• Emergency and fire-management essential infrastructure components of a community 
• Vehicles, equipment, and emergency-mitigations strategies that are commonly used in the emergency- and fire-management field
• Goals of an emergency-management service and how they are implemented and managed, including personnel, budget, and labor-management 
challenges 
• Preparedness plans are discussed as trainees explore typical characteristics and frameworks of modern emergency- and fire-management 
organizations
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b- Emergency Medical Responder Certificate:
The Emergency Medical Responder class provides participants with the following:
• Emergency Medical Responder (EMR) Certificate
• California Public Safety First Aid (PSFA) Certificate
• Cardio Pulmonary Resuscitation for the Professional Rescuer (CPR)

With the EMR certificate participants can submit to Sierra-Sacramento Valley Emergency Medical Services in order to get an EMR card which is an 
EMS pre-requisite for many local Fire Departments and Forestry Fire Fighting agencies.  This certificate is also a pre-requisite for registering in the 
Shasta College Fire Fighter Academy.
With the California Public Safety First Aid certificate, participants will meet the minimum EMS training requirements for the California Department of 
Forestry and Fire Protection (CAL FIRE).  This certificate is also a pre-requisite for registering in the Shasta College Fire Fighter Academy.

With the Cardio Pulmonary Resuscitation (CPR) for the Professional Rescuer card, you will meet one of the minimum pre-requisites for Fire, EMS 
and Health Organizations.  This certificate is also a pre-requisite for registering in the Shasta College Fire Fighter Academy.

c- Other Emergency Responders:
Emergency responders go beyond fire management and emergency medical procedures. Providing food in an emergency can also require training 
as an emergency responder. Food insecurity is an ongoing issue for some residents within Redding and Shasta County, which was exacerbated by 
the Carr Fire and then the pandemic. When 40,000 residents were evacuated, providing housing and meals was a significant issue for emergency 
responders. 
During the evacuation period, which lasted for weeks, there was a huge need for emergency meals for those who were evacuated from their homes, 
those who lost their homes in the fire, and those becoming newly homeless. Since that time, Hill Country Center of Hope has built a food pantry and 
commercial kitchen at the Center of Hope, with the purpose being to provide food and meals during future disasters- for those affected by the 
disaster and meals for emergency responders helping with the disaster. 
As part of this grant, CHYBA will partner with Hill Country to provide training so that Culinary Emergency Responders are able to provide meals 
when needed in a disaster. They will also be prepared to serve food for other vulnerable populations in need, due to other ongoing negative effects 
of the fire. 
This workforce development course trains participants in basic safety and food preparation so they are ready to help in an emergency. They can 
also begin work at an entry level position in the food industry, which starts at $20. Furthermore, the LMI participants learn how to prepare meals 
safely and frugally for their own and their family’s consumption. Additionally, the advanced training program prepares participants for a managerial 
position in a commercial kitchen and at a site preparing emergency meals. 

3- Healthcare
The Carr Fire has been devastating to healthcare in Shasta County, including impacting the availability of health care workers and health care 
services.
Initially, hundreds of health care workers in the Redding area couldn’t return to their homes because of orders to evacuate.  At Mercy Hospital, 35 to 
40 nurses called in daily to tell their supervisor that they could not make their shifts due to evacuation or losing their home in the fire. 
The two major hospitals, Shasta Regional and Mercy Redding, canceled all elective surgeries. The VA outpatient facility in Redding was operating 
with about 60 percent of its regular staff because many staff were forced to evacuate or had lost their homes. For similar reasons, many patients did 
not arrive for their appointments causing a funding crisis for many health providers because of staffing for appointments that could not be 
reimbursed. This fact was true for medical and dental providers. 

Other patients showed up to clinics unexpectedly because they had to leave their homes so quickly that they had not been able to get medications, 
or they had a medical or dental emergency. Because many people were forced to flee their homes quickly, the evacuation itself became a crisis 
when people suffering from chronic illnesses, such as diabetes and hypertension, left home without their medications and could not get 
appointments to get prescriptions renewed. People in such situations quickly found themselves in medical crises which have created long-term 
reduced health outcomes.

Many of these issues with health care shortages caused by the Carr Fire remain 5 years after the fire, partly because they were issues that existed 
before the Carr Fire, and partly because they were even further exacerbated by COVID-19. As an example, many LMI individuals are just now 
getting surgeries and specialist appointments that were originally scheduled in 2018.

Since the Carr Fire, there has been a substantial loss of qualified medical providers, leaving an overall lack of quality, consistent health care 
available for Shasta County residents. A significate portion of homes destroyed on the west side of town were health care providers’ homes, who 
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have opted to leave the area, rather than rebuild in the high fire-risk zone. Inadequate availability to quality health care reduces the overall well-
being of Shasta County residents and affordable training opportunities and recruitment efforts to improve this situation are currently limited and 
greatly needed.

As part of the reduced educational and workforce training opportunities that were a result of the Carr Fire, CHYBA also lost their own Certified 
Nurse’s Assistant (CNA) certificate program. Our CNA training program operator and teacher both lost their homes in the nearby Camp Fire in 
Paradise, which also destroyed our CNA training providers’ business, putting an end to our CNA program up till now. 

The CNA and Dental Assistant certification programs are an important first step to a part of the solution to these shortages, partly because CNA and 
Dental Assistant certifications are the first level of stackable credentials within the healthcare industry. Additionally, partly because there is such a 
shortage of CNA’s and Dental Assistants to support other healthcare providers in a number of clinical settings.

Building back our CNA program and adding the Dental Assistant program will benefit the community and the LMI trainees. Both of these 
opportunities will become available in this grant through a close partnership and training opportunities newly available at the Center of Hope. 

4- Clerical/Education Personnel
The impact of ongoing recovery needs also extended to the education sector, with many students leaving the school systems throughout the county 
or becoming chronically absent, in addition to a teacher and instructional aide shortage due to some educators also leaving the area due to high fire 
risk and elevated insurance rates, as well as the lack of medical providers. As a result, K-12 schools (including CHYBA) and post-secondary 
schools across the county lost enrollment and Average Daily Attendance and struggled with adequate staffing, which reduced funding and limited 
access to educational opportunities for many of the remaining students. A well-educated community certainly supports economic revitalization.
Reinvigorating the important career training opportunity in clerical and the educational system is important to many Low- and Middle-Income 
residents and to the community at large as they recoup from the Carr Fire and the pandemic.

5- Entrepreneur Support
Microenterprise and small businesses are foundational aspects of Shasta County’s economic vitality. Many LMI participants desire to start a 
business or need help to keep their business “afloat” after the financial hardships of the Carr Fire-- and then the devastating pandemic. Small 
businesses also employ low-to-moderate income employees, so supporting these entrepreneurial endeavors adds to economic recovery on a 
number of levels. There is a high need to support entrepreneurial programs since the Carr Fire limited many small businesses from thriving.  

Beyond the direct job training services provided through CHYBA, the WRTP will make referrals to other disaster-related community job training 
opportunities that are linked to community workforce training providers. 
REFERRAL SERVICES to other community workforce training providers, including the below additional examples of workforce areas and providers 
with a tie-back to the Carr Fire:
1- Shasta Technical Education Program-Unified Partnership: STEP-UP and Shasta College
As outlined in the Scope of Work section, CHYBA partners with the STEP-UP program and Shasta Community College in providing workforce 
training programs. 
Students in STEP-UP pursue certificates in Career Technical Education (CTE) and/or Associate’s Degrees in a variety of vocational and academic 
programs which when completed will position them for immediate employability in our community. These certificate programs include: Automotive 
Technology, Business Administration, Fire Technology, Heavy Equipment Operation and Maintenance, Office Administration, and Welding. Many of 
these certificate programs have direct tie-back to the 2018 Carr Fire.

2- SMART Business Resource Center
As an example of their services related to the Carr Fire, SMART offers justice-involved individuals a career opportunity through the Forestry 
Technician Certificate. a 7-week free intensive program.
For participants looking for a career in the outdoors, this is an example of a referral that we would make and help the participant access the 
opportunity. If there are parts of the training that are not paid for by SMART, we could help to provide those services through CDBG-DR grant funds. 
Also, participants may need additional supportive services to participate in the training, and through the CDBG-DR grant, we could provide those 
services.

Providing Access to Training:
The WRTP will provide equitable outreach to recruit income-eligible participants as described in the Outreach and Marketing Plan. Once recruited, 
there will be a variety of ways for participants to interact with the WRTP. Courses will be offered online, remotely, and in-person, according to the 
needs of the participant. Additional support services will be provided to assist in the participants successful program completion. Further pathways to
jobs will be supported once the participant has completed their training.
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Tie-Back for Supportive Services:
The Carr Fire traumatized the entire Shasta County community. Nearly half of Redding's population had to evacuate during the Carr Fire. Studies 
suggest that emotional distress is common following natural disasters, and the psychological toll can linger for years. In Shasta County, where there 
is an ongoing threat of highly destructive wildfires, this can be especially prevalent. A preliminary study by researchers at UC Davis found that 
around one in five people report significant symptoms of anxiety and post-traumatic stress for years after a wildfire.  

Rural Shasta County, in far northern California, struggles with some of the worst physical and mental health outcomes in the state when compared 
to all other counties. Child abuse rates in Shasta County are one and a half times the state rate; suicide is more than double the state rate; and 
injury and death associated with drug use in Shasta are more than double the state rate. Shasta County Health and Human Services Agency 
(HHSA) has a history of looking at root causes of health inequities and identifying upstream strategies to improve community health. The Carr Fire 
further exacerbated these unfortunate outcomes.

Mental health experts feel that the psychological toll from the Carr Fire— with a pandemic overlaid on top — are unprecedented. In a public health 
report, it states that Marriage and Family Therapists (MFTs) who specialize in PTSD are still seeing clients for Carr Fire PTSD in 2024.

The wildfire forced nearly 40,000 people from their homes, sending them into makeshift shelters that were overflowing. The Public Health Branch 
mobilized to bring in a national expert to share lessons learned from other natural disasters. This three-day event in December 2018 identified 
opportunities to help build resilience and promote hope, post-Carr Fire across six spheres of influence: the education system, family services, health 
system, justice system, business community, faith community, and housing system. This CDBG-DR WRTP seeks to link to these spheres of 
recovery, and the lessons learned in other natural disasters, to continue to implement a comprehensive approach of recovery, complimented by the 
support of many ongoing community partnerships.

Shasta County’s Public Health Branch formed a new unit called Social and Emotional Resilience and hired and trained staff on Mindfulness and 
Stress Management techniques. The Public Health Branch launched a community mental well-being initiative to address both childhood and 
community trauma that will be linked to this CDBG-DR project.
Hill Country Health and Wellness is a primary partner in this CDBG-DR WRTP. Tammy Allan, who served for 15 years as Director of Behavioral 
Health for Hill Country Health and Wellness Center, stated that the Carr Fire exacerbated the ongoing twin scourges of homelessness and mental 
illness. Hill Country Health and Wellness helps mitigate this issue by providing a number of supports including a mental health crisis center in 
Redding, a mobile crisis team; a team that provides intensive support services for current and formerly homeless people; and a “Circle of Friends” 
that offers a way for people with mental health challenges to connect and provide mutual support to each other.

Supporting Long-Term Economic and Social Recovery:
As explained above, the WRRP is taking a comprehensive approach to economic and social recovery. Through this comprehensive approach, we 
feel we will be more successful than we would be if we simply took a more specific single-focused workforce training approach. Part of the process 
will involve a Coordination of Services Team that will allow front-line staff from a variety of service providers, and staff from the WRTP, to meet 
regularly to analyze the successes of individual participants and the WRTP program as a whole. As the Coordination of Services Team analyzes 
program improvement barriers, those needs can then be taken to the Executive Leadership committee of County-wide agencies and NPOs. Through
this process, policy and procedure changes can be addressed and modified as necessary to create better opportunities for participants that will then 
result in continued economic revitalization for Shasta County. As the WRTP enters the long-term phase at the end of the grant, the COST team and 
the Executive Leadership Committee can thoughtfully move forward with strategic planning and actions to address the more serious or permanent 
impacts of the disaster that linger.

To address these stated challenges from the Carr Fire, CHYBA created the Workforce Recovery Training Program (WRTP) to mitigate the negative 
effects of the disaster and provide accessible workforce training pathways for LMI residents, so they can gain skills, receive supportive services, 
access jobs and advance overall long-term community recovery within Shasta County.

DR-Workforce funds cannot be used to supplant existing local public funds on an existing Workforce Program. The public service of the training
program must be either a new or expanded service to an existing Workforce Program. To qualify as an expanded service, applicants must
demonstrate that the expanded service will result in a quantifiable increase in the level of an existing service than what was delivered in the last 12
months. To qualify as an existing service, the program should have been in operations for at least 12 months.

12. Please indicate whether the program is new or existing.
New Program

SECTION II: SCOPE OF WORK
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Application must include a detailed scope of work that includes: details on the training program and services that will be provided with course
descriptions, the areas the services will be provided in and/or benefit, who will provide the Workforce training and services, steps that must be
completed to initiate the training program, available training facilities and equipment, a clear statement that income eligible trainees will receive
training services at no cost, and any other relevant program plans. Programs with public facility activities must also include a detailed explanation of
all acquisition and/or capital improvements needed to provide for a training facility to deliver the workforce training program.

13. Training Program Scope of Work.
Activity Description Overview:
The Carr Fire began on July 23, 2018. It was active for 164 days and burned 229,651 acres, the majority of which were in Shasta County, California. 
The damage caused by this fire is estimated at approximately $1.659 billion dollars. In the wake of this natural disaster, Shasta County officials and 
citizens came together to recover and rebuild, but significant unmet needs remain. 
The City of Redding (CoR) and California Heritage YouthBuild Academy (CHYBA) have partnered to develop a plan to address these unmet needs 
and to implement the Shasta County- Workforce Recovery Training Program (WRTP.) The WRTP will train eligible participants in response to the 
needs of the disaster recovery in the 2018 Eligible Disaster Impacted Area, specifically within Shasta County. Eligibility for WRTP services will be 
limited to residents of Shasta County and will be targeted to Low and Middle Income (LMI) persons that are at or below 80% of the Area Median 
Income. 

The WRTP will include training provided at no cost to eligible participants including activities that support workforce development through workforce 
training, pre-apprenticeships, apprenticeships, job placement, and other activities specific to preparing individuals for employment. 

Furthermore, in addition to the components of the job training program, the WRTP will provide support services that are tailored to the specific 
needs of disaster-impacted neighborhoods that will boost economic development and result in higher quality employment outcomes for eligible 
individuals, the impacted neighborhoods, and the greater Shasta County community. 

CoR will be the applicant for the CDBG-DR grant and will manage the grant. CHYBA will serve as the WRTP Program Operator. The goals of the 
WRTP include building economic ecosystems that connect both unemployed and underemployed workers with high quality job opportunities that 
increase earning potential and offer sustainable, permanent employment related to the disaster, that benefit both the individual and the community. 
It will connect workers with the resources needed to develop new skills and areas of expertise to address economic revitalization. 
New Public Facilities will be acquired, as part of the grant activities, to serve as Workforce Training Hubs (WTHs) where LMI residents will receive 
comprehensive workforce recovery training through a personalized plan that provides related supportive services at the WTH, or through referrals to 
other community organizations, to help participants be career-ready at the completion of their workforce training.

The WRTP services will be delivered in a variety of ways including, but not limited to: on-site, mobile, remote, and virtual.

Description of Program:

The WRTP will train workers from historically disadvantaged neighborhoods and vulnerable individuals, addressing local job supply and demand. It 
will leverage existing community assets to meet the unique needs of our community, with programs designed to upskill employees. The WRTP 
plans to add value to existing local job training initiatives by collaborating with other workforce training programs. The WRTP will focus on activities 
that may not be eligible for support from other agencies, such as wraparound services to ensure that participants are well supported in the transition 
to employment, during and after completing a training program. CHYBA will also use its experience with opportunity youth to focus on important soft 
skills that enhance the workforce readiness of program participants.
Workforce Recovery Training Program services delivered will include, but are not limited to: 

Workforce training
Our WRTP program will include programs that support workforce development, pre-apprenticeships, apprenticeships, job placement, trade training, 
and other activities specific to preparing individuals for employment.
.  Screening, assessment, and referrals to occupational training for in-demand occupations
� Resume support, mock interviews, and other specific soft skills support prior to job referrals
� Sector specific job preparation (information about the sector, common employer expectations, training, etc.) 
� Referrals to community workforce training programs including Shasta Builders’ Exchange, Shasta College, Smart Center, etc.
� Stipends to assist trainees during their training period, not to exceed 3 months

Specific workforce training related to the disaster, including: 
� Construction trades 
� Healthcare 
� Culinary
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� Emergency Response
� Heavy Equipment 
� Wildland and Forestry Fire Training 
� Clerical 
� Education
� Entrepreneurship Support 
� Other workforce recovery training, as deemed appropriate

Participant Supportive Services will be provided by both CHYBA and partner organizations, all of which have expertise in the services they offer to 
help reduce barriers to participation in training and employment.
CHYBA provides a written description within this application describing how we will determine the type of Participant Supportive Services needed, 
and a plan for how the Participant Supportive Services will be provided to the program participants.
Workforce Training Support Services:
� Medical/Dental
� Behavioral/Mental Health
� Transportation
� Financial Literacy and Empowerment
� Job Retention Support
� Assistance with Securing Personal Identification
� Housing Placement and Stability
� Life skills Development
� Academic and literacy tutoring, GED, HS Diploma
� Assistance with Childcare
� Parenting classes
� Peer Support and Mentoring.
� Other support services to effectively increase worker engagement/retention as needed

Training Facilities

The WRTP will need to acquire Public Facilities to fully implement the Workforce Recovery Training Program in Shasta County. CHYBA has 
successfully leveraged other state and local funds for workforce development activities, training equipment, and off-site technical training facilities. 
Although attempts have been made to fund facilities for the WRTP, we have no funding source to pay for facilities for the WRTP at this time. Without 
the funding for these facilities, the WRTP could not be implemented successfully. Nonetheless, if we are able to receive funding for facilities through 
these grant funds, the WRTP services should be able to be made available to LMI individuals for many years to come, since the facilities will be 
secured. Through ongoing collaboration during the term of the grant, a variety of community agencies and organizations will come together to seek 
ways to braid funds together more effectively. In this way, this WRTP can be an ongoing support to the community and long-term economic 
revitalization solutions can be realized. 
The activities for the Public Facilities will include:
• Acquisition (including long-term leases for three facilities throughout Shasta County) 
o No improvements of Public Facilities will be necessary
o All facilities will be “move-in” ready when acquired
o Prepayment of leases will ensure public facility use is maintained

CHYBA has considered whether their Public Facility acquisition can be achieved within the performance period. We feel strongly that we will easily 
be able to make the required timeline. We acknowledge that the acquisition of the Public Facilities will require deed restrictions stating no change of 
use for five years, and the proposed leases will be15 year long-term leases. Additionally, to ensure the HUD funding for the specific program is 
being used to operate the program for which the application was submitted, the long-term leases will be paid up-front for five years.
The WRTP will be a client-based program. Therefore, CHYBA and the City of Redding can verify that the facilities will be used for Eligible Workforce 
Training and Participant Supportive Services. CHYBA will be prepared to show that the Public Facilities are being used for the intended Workforce 
Recovery Training Program, by submitting at least one activity report that demonstrates eligible use of the facilities prior to the end of the 
performance period, as identified in the Subrecipient’s Standard Agreement. 
Facilities funding will provide new workforce training opportunities to LMI residents through unique comprehensive Workforce Resource Hubs (WRH 
or Hub.) 
Two of the WRHs will be co-located with Hill Country Health and Wellness Centers. Hill Country’s Center of Hope in Redding and Hill Country’s 
Clinic in Round Mountain are already comprehensive places of wellness that offer whole person care. The WRTP will collaborate with Hill Country to 
provide access to workforce training facilities, medical/dental care, mental and behavioral health services, addiction treatment, and housing for 
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youth in the program that are experiencing insecure housing. All services will be available onsite at these Workforce Resource Hubs.
The third Workforce Resource Hub will be a 6000 square foot facility that will house both workforce training and supportive services. This unique 
location will also feature comprehensive support services nearby, including daycare services, affordable housing, and other necessary supportive 
services-- all within walking distance of the Workforce Resource Hub or onsite at the Hub. LMI residents will be able to receive comprehensive 
workforce recovery training through a personalized plan that provides related supportive services at the site, and through referrals, to help 
participants be career-ready at the completion of their workforce training. 
Additionally, the WRTP will provide an all-inclusive mobile unit that will bring the services of the WRTP to areas throughout rural Shasta County in 
collaboration with the Smart Center.

Steps to initiate and complete the WRTP:

Steps already completed:

• Meet with community partners and County/City agencies to review disaster-related assessment/needs related to workforce development and the 
CDBG-DR NOFA and Action Plan; complete discussions regarding the application; reach consensus on program outline
• Meet with Roy Hastings, consultant, who often helps to conduct Environmental Reviews for the City of Redding and Shasta County to determine 
capacity to help with this aspect of the project
• Draft Policies and Procedure required for the CDBG-DR application
• Contract for, and receive, an appraisal for the potential Public Facility
• Complete the application 

1. Project Start Date: Within 30 days from the effective date of the SA.
a. Complete tentative lease agreements, as required
b. Post Staffing Positions for grant positions
c. Establish Intake Procedures, Referral Porcess, and Reporting Checklists
d. Begin Outreach and Marketing Plan
2. Public Facility Environmental Review Start Date: Within 30 days from effective
date of the SA: Work with Roy Hastings as requred
3. Acquisition Site Control Date: Within 60 days from Environmental Record Review
(ERR) clearance.
a. Finalize lease terms
b. Establish Site Control as per regulations
c. Take Proposed Lease to attorney and boards 
4. Construction Start Date: Within 60 days from ERR clearance or, if applicable,
from Acquisition/Lease completion.  Not Applicable- no construction
5. Construction Completion Date: Must be completed prior to training program: commencement date to begin serving Beneficiaries by December 31,
2024:
Not applicable
6. Training Program Start Date: Within 90 days from ERR clearance and
acquisition completion; Projected July 2024
7. Fifty percent (50%) of the funds expended Date: At least ten (10) months prior to
the Expenditure Deadline: By Feb. 1, 2025
8. Final Expenditure Date: January 31, 2026.
9. Program Closeout Date: May 1, 2026.

Equity and Sustainability:
WRTP’s goals align with state-wide initiatives to deliver equity, sustainability, and job quality in accordance with state priorities through job training, 
education, technical assistance, and supportive services.

The WRTP will support long term economic and social recovery through decreasing capacity gaps, providing ongoing employability skills and 
technical training, offering related supportive services, and training programs specifically related to disaster recovery as outlined below and in the 
“Tie Back” section. More jobs will be created and more well-trained LMI participants will be prepared to fill those jobs. Additionally, there will be more 
equity in the workforce. 

CHYBA has focused on equity initiatives. As an example of this emphasis, we have partnered with the STEP-UP program at Shasta College since 
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its inception. STEP-UP stands for the Shasta Technical Education Program-Unified Partnership and is a partnership between the: 

• Shasta County Sheriff and Probation Departments
• CDCR - Adult Parole Division
• Good News Rescue Mission
• California Heritage YouthBuild Academy
• SMART Business Center

STEP-UP is an educational and vocational training program that provides formerly incarcerated students, homeless students, and students who are 
currently under court directed supervision with financial, administrative, and educational support. Students in STEP-UP pursue certificates in 
technical education (CTE) and/or Associate’s Degrees in a variety of vocational and academic programs which when completed will position them 
for immediate employability in our community. 

These certificates programs include: Automotive Technology, Business Administration, Fire Technology, Heavy Equipment Operation and 
Maintenance, Office Administration, and Welding. Many of these certificate programs have direct tie-back to the 2018 Carr Fire.

Participants receive hands-on instruction and the opportunity to apply instruction received in practical situations through internships, industry 
consortiums, etc. The goal of the STEP-UP Program is to provide the community with trained workers while reducing recidivism making our 
community a safer place. The WTRP will receive referrals from STEP-UP, and will refer SRTP participants to STEP-UP, as appropriate. The WRTP 
will also provide funds for disaster-related training programs in collaboration with STEP-UP as budgeted.

One exciting job training opportunity directly related to fire mitigation is available through STEP-UP and Shasta College. It is the Heavy Equipment 
Logging Operations (HELO) Program. This program is a one-of-a-kind effort to increase workforce capacity in areas of fuels reduction, mechanized 
logging, and sustainable forest management. The HELO program is funded by California Climate Investments and administered by the CAL FIRE 
Forest Health grant program in collaboration with public agencies, private industry, and employer partners. 

The Shasta College HELO program is an official pre-apprenticeship program for the California Registered Apprenticeship Forest Training (CRAFT), 
a statewide apprenticeship program for employees in the timber harvesting industry.

CHYBA’s Workforce Recovery Training Program will:
• Support social and economic recovery by providing high-quality job opportunities to Low- and Moderate-Income (LMI) individuals who are 
underemployed and unemployed, thus allowing them to upskill and reskill to support their economic mobility. 
• Focus on industries and skills that are essential to disaster recovery, such as general construction, forest reforestation and management, and 
health services
• Offer personalized plans to meet the needs of eligible participants, including courses provided online and on a mobile app so that participants 
without computers or internet connections can complete coursework on their cell phones and also in paper packets
• Offer services remotely by way of the Mobile Unit so that participants who live rurally will have the workforce and supportive services brought to 
them

Workforce Training Course Descriptions: 

The Carr Fire had a significant impact on the economic stability of Shasta County. As outlined in the Tie-Back section. many aspects of Shasta 
County’s economy were impacted.  In particular, there was a devasting impact to the housing supply, creating an increased demand for new 
construction and home repair activities, with additional impacts on commercial construction and repair activities. The increased demand for 
construction activities following the Carr Fire has increased the supply gap in many construction occupations. 

Construction Trade Courses Provided by CHYBA:  
CHYBA is Nationally Accredited by NCCER as a construction training facility which gives students many added benefits. Students receive 
certificates, official transcripts and wallet cards. Courses successfully completed are transferable to other NCCER accredited facilities throughout 
the United States and abroad. All courses are free to eligible participants.
Industry-recognized certificates earned include: OSHA 10 and NCCER Core
Location: CHYBA On the Job Training (OJT)
Length: One Semester
CORE Course Description: Introduction to Basic Construction Skills prepares individuals for entry-level positions on project sites by providing the 
basics in safety, hand and power tools, construction math, materials handling, construction drawings, rigging and employability skills.
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This competency-based program is recognized throughout the country by the construction industry. The knowledge and skills established in Core 
are the foundation that successful construction careers are built on.

Culinary and Emergency Response Training Provided by CHYBA:  
CHYBA provides direct training for Culinary and Emergency Response Training.
During the Carr Fire, there was a huge need for emergency meals to the over 40,000 people that were evacuated from their homes. To address this 
need, Hill Country Center of Hope has built a commercial kitchen that can be used during disasters to provide food for those affected by the 
disaster. CHYBA partners with Hill Country to provide the following training so that Culinary Emergency Responders are able to provide food during 
community crises and natural disasters. This course also trains participants in the basic safety and food preparation to begin work at an entry level 
position, which start at $20/hour. Additionally, the advanced training prepares them for a managerial position in a commercial kitchen.
Culinary Emergency Response covers:
• The Importance of Food Safety
• Good Personal Hygiene
• Time and Temperature Control
• Preventing Cross-Contamination
• Cleaning and Sanitizing
• Safe Food Preparation
• Receiving and Storing Food
• Methods of Thawing, Cooking, Cooling and Reheating 
• Food HACCP (Hazard Analysis and Critical Control Points)
• Food Safety Regulations

Culinary Advanced Training:
• Food and equipment preparation
• Cooking techniques and practices
• Effective time management
• Aesthetics of food presentation and plating
• Restaurant quality service 
• Introduction to the hospitality industry 
• Menu planning, cost analysis, purchasing, and work site training.
Industry-recognized certificates earned include: 
Food Handler’s Card; ServSafe Managerial Certification
Location: CHYBA: On the Job Training (OJT)
Length: One Semester for each course
In addition to textbooks, Culinary Arts students will need uniforms and tools for laboratory classes. All coursework, materials, uniforms, etc. are 
covered by CDBG-DR funds and are free to participants.
Emergency Medical Responder:
Curriculum includes:
• Emergency and fire-management essential infrastructure components of a community 
• Basic structure of these organizations as well as the rules and guidelines that govern pre-employment education requirements . 
• Vehicles, equipment, and emergency-mitigations strategies that are commonly used in the emergency- and fire-management field
• Goals of an emergency-management service and how they are implemented and managed, including personnel, budget, and labor-management 
challenges 
• Preparedness plans are discussed as trainees explore typical characteristics and frameworks of modern emergency- and fire-management 
organizations

Industry-recognized certificates earned include: Emergency Responder Certificate: This certificate meets the pre-requisite for registering in the 
Shasta College Fire Fighter Academy
Location: CHYBA: On the Job Training (OJT)
Length: One Semester for each course

Certified Nurse’s Aide Training:
Coursework as outlined by licensing agency: a Certified Nursing Assistant Program
Requirements in California:  
� Be at least 16 years old
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� Be in good physical health
� Up-to-date immunization records
� Have a high-school diploma or GED
� Pass a criminal background check
� Pass the State Exam

Industry-recognized certificate: CNA California State-Approved Certification; stackable credential for Health Sciences Career: LVN, RN, NP, PA
Location: CHYBA: On the Job Training (OJT) Center of Hope and other licensed settings
Length: 12 weeks: requires 50 hours of classroom training and 100 hours of clinical training, under the direct supervision of a LVN or an RN. 

Dental Assistant Training: 
Program includes all necessary certifications to qualify for the RDA license after passing the State written and practical exams. 
• Coronal Polish*
• Radiation Safety* 
• Pit & Fissure Sealant* 
• Infection Control 
• Hands-on Training with full dental equipment                      
• Training in Center of Hope Dental Offices  
• Registered Dental Assistant Examination and Licensure 
Location: CHYBA: On the Job Training (OJT) Center of Hope
Length: One Semester for each course

Clerical/Education Support: 
Paraprofessional Educator: Every Student Succeeds Act (ESSA) requires that schools have highly qualified paraprofessionals. 

To meet the minimum qualifications for a Paraprofessional position, trainees must complete coursework that prepares trainees in the following:
a. Ability to Assist: Worker roles and responsibilities, student discipline/behavior
b. English-Language Arts: Proofreading/spelling, reading comprehension, main theme of a paragraph, logical sequence of a paragraph, key word, 
English grammar, basic word meanings.
c. Mathematics: General Math, Pre-algebra and Algebra; The Coordinate system: Grid graph, slope coordinates; Geometry: Basics, squares, 
rectangles, circles, triangles

Industry-recognized certificates earned include: 
Shasta County Paraprofessional Exam
Location: CHYBA and On the Job Training (OJT)
Length: One Semester or more for additional skills training 

Business Information Management
• keyboarding skills 
• information technology
• personal and interpersonal skills
• focusing on effective communication skills
• word processing
• using databases 
• creating professional presentations 
• productive work habits

Certificate: Business Information Management Certificate
Location: CHYBA and On the Job Training (OJT)
Length: One Semester or more for additional skills training 

Entrepreneurship
CHYBA offers courses in Entrepreneurship called: Start You Own Business
Entrepreneurship 101
Help participants design, launch, and run their own small business.
• Creating and vetting your business idea
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• Designing your business for success
• Launching with a Minimum Viable Product (MVP)
• Logo creation
• Making sales to friends and family
• Accounting, tracking, and analytics
• Online marketing and website creation
• Tax and legal matters
• Stewarding the profits of the business
Entrepreneurship 201
Help participants scale the business they started in the first course.
• Revenue and societal impact goals
• Building an email audience for repeat purchases
• Email marketing deep dive
• Growing your business beyond friends and family
• Optimizing your business metrics and financials
• Time management
• Building a team
• Raising money, valuation, and exiting the business
• Highlighting entrepreneurship on your resume
Location: CHYBA and On the Job Training (OJT)
Length: One Semester per course or more for additional skills training 

JOB TRAINING REFERRALS TO COMMUNITY PARTNERS

CONSTRUCTION JOB TRAINING REFERRALS TO COMMUNITY PARTNERS
In addition to the direct construction training provided by CHYBA, the Shasta County Workforce Training Recovery Program matches qualified Carr 
Fire-impacted residents to recovery jobs through training vouchers for advanced training and pre-apprenticeship programs in construction provided 
by community partners.
Shasta Builders’ Exchange 
Shasta Builders’ Exchange (SBE) provides advanced NCCER training for those trainees that pass their NCCER Core, including training in 
Electrical, Carpentry, and Plumbing.
Courses at SBE Trade School normally cost $655/per semester. This tuition would be covered by the CDBG-DR grant and all training would be free 
to eligible participants. CHYBA’s WFTP would pay SBE for participants who were income qualified and had passed the NCCER CORE.
There are normally additional costs to getting enrolled in the Craft Training Programs at the Shasta Builders’ Exchange Trade School. The trainee 
would normally need to pass a drug screen and purchase their textbooks. The drug screen is a one-time expense and the textbooks cover a full 
year (2 semesters) of the program text requirements. All these costs would be covered by the CDBG-DR grant.
To become enrolled in a Craft Training courses an individual must complete the application packet, pass a drug screen and provide proof of High 
School Diploma or GED. CHYBA provides High School Diploma or GED if needed. The CORE must be completed before starting the advanced 
programs. CHYBA offers the CORE. The program then proceeds for four semesters in carpentry training. NCCER offers badges for each module 
completed and the Trade School awards a certificate of completion in Rough Carpentry. OSHA 10 certificates and CPR certificates will be included 
in the program, if not already completed during the CORE curriculum.

Location: All Programs: On-site at the SBE
Length: One Semester

ELECTRICAL PROGRAM
LEVEL 1Occupational Overview
• Electrical Safety
• Introduction to Electrical Circuits
• Electrical Theory
• Introduction to the National Electrical Code®
• Device Boxes
• Hand Bending
• Raceways and Fittings
• Conductors and Cables
• Basic Electrical Construction Drawings
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• Residential Electrical Services
• Electrical Test Equipment

LEVEL 2Occupational
• Alternating Current
• Motors: Theory and Application
• Electric Lighting
• Conduit Bending
• Pull and Junction Boxes
• Conductor Installations
• Cable Tray
• Conductor Terminations and Splices
• Grounding and Bonding
• Circuit Breakers and Fuses
• Control Systems and Fundamental Concepts

LEVEL 3ccupational
• Load Calculations – Branch and Feeder Circuits
• Conductor Selection and Calculations
• Practical Applications of Lighting
• Hazardous Locations
• Overcurrent Protection
• Distribution Equipment
• Transformers
• Commercial Electrical Services
• Motor Calculations
• Voice, Data, and Video
• Motor Controls

STATE APPROVED
The Electrical Trainee Program carries approval from the State of California’s Electrician Certification Unit (ECU) under the Department of Industrial 
Relations and is listed as Shasta Builders’ Exchange #107 on the list of approved schools. 
The hybrid program allows students less travel while still receiving in person hands on training.

CARPENTRY PROGRAM
LEVEL 1Occupational
• Orientation to the Trade
• Building Materials, Fasteners, and Adhesives
• Hand and Power Tools
• Introduction to Construction Drawings, Specifications, and Layout
• Floor Systems
• Wall Systems
• Ceiling Joist and Roof Framing
• Basic Stair Layout
• Introduction to Building Envelope Systems

PLUMBING PROGRAM
LEVEL 1Occupational
• Introduction to the Plumbing Profession
• Plumbing Safety
• Tools of the Plumbing Trade
• Introduction to Plumbing Math
• Introduction to Plumbing Drawings
• Plastic Pipe and Fittings
• Copper Pipe and Fittings
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• Cast-Iron Pipe and Fittings
• Carbon Steel Pipe and Fittings
• Introduction to Plumbing Fixtures
• Introduction to Drain, Waste, and Vent (DWV) Systems
• Introduction to Water Distribution Systems

LEVEL 2Occupational
• Plumbing Math Two
• Reading Commercial Drawings
• Structural Penetrations, Insulation, and Fire Stopping
• Installing and Testing DWV Piping
• Installing Roof, Floor, and Area Drains
• Installing and Testing Water Supply Piping
• Types of Valves
• Installing Fixtures and Valves
• Installing Water Heaters
• Basic Electricity
• Fuel Gas and Fuel Oil Systems

LEVEL 3Occupational
• Applied Math
• Sizing and Protecting the Water Supply System
• Potable Water Supply Treatment
• Types of Venting
• Sizing DWV and Storm Systems
• Sewage Pumps and Sump Pumps
• Corrosive-Resistant Waste Piping
• Compressed Air
• Service Plumbing

NCCER PLUMBING TRAINING
• The plumbing program includes hands-on practice in the shop, plumbing code training, and leadership skills.
• Taught by experienced plumbers who can answer questions about the processes, safety, job sectors, and construction. 

ADDITIONAL EXAMPLES OF JOB TRAINING REFERRALS TO COMMUNITY PARTNERS

The Shasta County Workforce Training Recovery Program matches qualified Carr Fire-impacted residents to recovery jobs through training 
vouchers for advanced training and pre-apprenticeship and apprenticeship programs through training provided by community partners.

Examples are listed below:

SHASTA COLLEGE:
Heavy Equipment Logging Operations (HELO) Program 
Heavy Equipment Logging Operations and Maintenance Certificate
As described previously in the STE-UP section.

California Registered Apprenticeship Forest Training (CRAFT)
The Shasta College HELO program is an official pre-apprenticeship program for the California Registered Apprenticeship Forest Training (CRAFT), 
a statewide apprenticeship program for employees in the timber harvesting industry. 
HEAVY EQUIPMENT LOGGING OPERATIONS AND MAINTENANCE Certificate 
This certificate will prepares individuals for a career in the timber industry as a heavy logging equipment operator. OJT operating various pieces of 
heavy logging equipment and vehicles. This is a hands-on, field-experience-oriented certificate. Some courses will utilize off-campus forest grounds 
for training. This certificate will prepares individuals for a career in the timber industry as a heavy logging equipment operator.

POTENTIAL CAREERS 
Logging Equipment Operator Crane Operator Construction Equipment Operator SALARY POTENTIAL $54,594 per year 
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Suggested Sequence of Classes 

CERTIFICATE REQUIREMENTS 16 units 
AGNR 101 Beginning Forestry 3 units AGNR 102 Basic Logging Equipment Operations 1 unit AGNR 103 Intermediate Logging Equipment 
Operations 4 units AGNR 104 Production Logging Equipment Operations 1 unit CONS 45 Career Planning and Leadership for Heavy Equipment 
Operators 2 units CONS 46 Equipment Operations and Maintenance 3 units CONS 140A Commercial Driver Learner’s Permit Preparation 2 units

CULINARY ARTS CONCENTRATION Certificate: This certificate will give trainees the knowledge and skills necessary to enter the Culinary Arts 
field.  
Trainees will learn principles in sanitation and safety, hospitality, and basic food production.  You will also learn menu planning, cost analysis, 
purchasing, dining room service, and baking, with an emphasis of hands-on worksite learning.               

POTENTIAL CAREERS INCLUDE: Banquet Service Manager Executive Chef Director of Culinary Operations Food Service Tech  
SALARY POTENTIAL $70,378 per year 
Classes  
10 units CULA 45  Basic Food Production  
5 units CULA 50  Sanitation and Safety  
2 units BUAD 17  Business Mathematics  
11 units CULA 46  Advanced Foods 
5 units CULA 49  Menu Planning & Cost Analysis  
2 units CULA 55  Food and Beverage Cost Control  
2 units CULA 172  Baking  2 units  
9 units CULA 65  Dining Room Service  
3 units CULA 75  Pastry  
2 units HOSP 65  Hospitality Supervision  
3 units CULA 94  Culinary Arts Worksite Learning  1 unit

The Smart Center, the Department of Rehabilitation, and others have additional workforce training programs that will be accessed through the 
referral process,

14. Has any portion of the Program Scope of Work already commenced before or at time of application?
Yes

Please provide a summary on the current phase including the activities that have already been completed for the proposed training
program.
Steps already completed:

• Meet with community partners and County/City agencies to review disaster-related assessment/needs related to workforce development and the 
CDBG-DR NOFA and Action Plan; complete discussions regarding the application; reach consensus on program outline
• Meet with Roy Hastings, consultant, who often helps to conduct Environmental Reviews for the City of Redding and Shasta County to determine 
capacity to help with this aspect of the project
• Draft Policies and Procedure required for the CDBG-DR application
• Contract for, and receive, an appraisal for the potential Public Facility
• Complete the application 

HCD encourages Applicants to create formal partnerships for collaboration and increased program impact. If Partners will be included, describe how
the Partner(s) will be involved in the program and their Workforce experience. See definition of Partner provided in the NOFA.

15. Are Partners included in the application?
Yes
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Describe the role of Partners involved in the program.
California Heritage YouthBuild Academy (CHYBA) is the primary Partner with the City of Redding for this application.  CHYBA will be the Program 
Operator of the Workforce Training Program.  They will be the lead in the facility acquisition - long term lease, as well as providing the primary 
components of the job training program.  They will procure other Partners to provide various parts of the job training education as well as the 
supportive services components. They will be responsible for all reporting to the City of Redding, including obtaining reports from their Partners to 
inform the main report. The City of Redding will provide financial oversight as well as monitoring all aspects of the program.  The City will be 
responsible for reporting to the State and managing the Standard Agreement.  

Upload a copy of each pending or executed Partner Agreement.
City of Redding _Shasta County Workforce Training Program_CHYBA Agreement_2024.02.26.pdf

Upload a copy of each pending or executed Partner Agreement.
 

Upload a copy of each pending or executed Partner Agreement.
 

If Partner is a tribal entity, upload the Tribal Entity’s bylaws or appropriate governing documents.
 

If Partner is a tribal entity, upload the Tribal adopted Authorizing Resolution.
 

Applicant must provide a written Participant Supportive Service plan. Your plan should include the services needed, how were these services
determined, the services that will be provided, who will provide them, how will the services be accessed, how the services meet the needs of your
training program and the community and explain if the services are new or existing services already being provided.

16. Describe your plan for providing Participant Supportive Services to eligible trainees in the Workforce training program.
Plan for Providing Supportive Services to Eligible Trainees
CHYBA will determine the type of Participant Supportive Services needed and a plan for how the Participant Supportive Services will be provided to 
their program participants as follows:
Initially, a needs assessment of potential participants was completed. These responses helped us determine the supportive services the WRTP will 
offer. 
Support Services for the program will include:
 
� Medical/Dental
� Behavioral/Mental Health
� Transportation
� Financial Literacy and Empowerment
� Job Retention Support
� Assistance with Securing Personal Identification
� Housing Placement and Stability
� Life skills Development
� Academic and literacy tutoring, GED, HS Diploma
� Assistance with Childcare
� Parenting classes
� Peer Support and Mentoring.
� Other support services to effectively increase worker engagement/retention as needed

Each individual participant will have a Personalized Plan that will outline services needed and then a determination will be made as to which specific 
services from the list above will be provided for that particular participant.  The Personalized Plan will be updated regularly so as to always been 
reflective or current needs.

WHO WILL PROVIDE THE SERVICES:
These participant Supportive Services will be provided by both CHYBA and community organizations, all of which have expertise in the services 
they offer to help reduce barriers to participation in training and employment.
NEW AND EXISTING SERVICES:
CHYBA will offer certain services where they have expertise and have been providing these services for many years, and certainly over 12 months. 
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Additional services will be referred out to program collaborators and the procurement process will be used as appropriate. CHYBA has 94 local 
community partners/providers that currently assist us in providing supportive services to our students, so these already existing partnerships can be 
accessed in a similar way for this new program. Due to the large number of established partnerships, few new service providers will need to be 
established. Nonetheless, as you will see in the list of needs in the following section, we will be open to additional new support services that may be 
required to effectively increase worker engagement/retention and/or to address a particular participants’ barriers. The WRTP team feels that most 
barriers of the eligible participants can be addressed within the scope of the WRTP, but some of these needs are complex, and may not be able to 
be resolved within the time period of the CDBG-DR grant cycle. However, with additional time, we feel these needs can be successfully addressed.
NEEDED SERVICES IN THE COMMUNITY AND STRATEGIES USED TO DETERMINE NEEDS:  
Several assessments have been completed by a group of Shasta County non-profits and agencies. The Community Themes (CT) and Forces of 
Change (FoC) assessments were intended to gather the thoughts, opinions, and perceptions of county residents about the quality of life in Shasta 
County, post Carr Fire and post COVID. In an effort to reach a broad cross-section of Shasta County’s population, two methods of data collection 
were used: a community survey and focus groups. County data was also analyzed as part of the strategy to determine needs.
In the CT assessment, 65% of respondents chose alcohol and drug abuse as the top issue affecting the community. Statistics further acknowledge 
this concern. Over a four-year period, 800 babies born to Shasta County residents were diagnosed with having been affected by drugs or alcohol, 
and 77 newborns were diagnosed with withdrawal. Shasta County’s age-adjusted rate of death from drugs is double the rate of California.
Homelessness and lack of affordable housing have consistently ranked as the top or second highest concern and the largest barrier to work and 
economic stability since the Carr Fire on all community surveys. The lack of affordable housing was selected by 27% of survey respondents as 
impacting overall community health and well-being. It ranked as the number one issue impacting their own family, with 28% selecting this issue as 
their top need.
A question on the Point in Time survey asked people if they were homeless due to the Carr Fire. Twenty-six percent of homeless respondents said 
their homelessness was impacted by the Carr Fire. 
In the Shasta County 2023 affordable Housing Needs Report:
• Renters in Shasta County need to earn $22.66 per hour to afford the average monthly asking rent of $1,178. 
• 4,902 low-income renter households in Shasta County do not have access to an affordable home. 
• 69% of extremely low-income households in Shasta County are paying more than half of their income on housing costs. 

In the CT assessment, 48% of the survey respondents identified a lack of mental health services as the second most important issue impacting 
community health and well-being. Shasta County’s suicide rate has consistently been twice as high, compared to California.
Also in the CT assessment, unemployment or underemployment was ranked as the third biggest issue impacting the community, by 42% of survey 
respondents.  This issue ranked as the 2nd biggest issue impacting their family by 28% of respondents.
In the Forces of Change Assessment, child neglect/maltreatment, availability of public transportation, medical/dental care, childcare, and livable 
wage jobs were noted as top barriers to community well-being and economic vitality.   
Shasta County has high rates of child abuse and domestic violence and ACEs scores double the state average. For children under the age of 1, the 
rate is more than double the state rate and equates to almost 1 in every 20 Shasta County infants. Youth in Shasta County are particularly 
vulnerable to sexual risk behaviors when compared to their peers in the state, SC has double the state average of youth and children in foster care, 
and much lower school attainment. Additionally, a quarter of children in SC live under the federal poverty threshold. Basic medical/dental care, 
parent education, childcare, and other supportive services for young people ranked near the top of supportive services noted by respondents. 
Public Health Branch staff compiled data from individual worksheets and found the following community health issues were referenced most 
frequently: 
• Alcohol and Drug Abuse 
• Mental Health 
• At Risk Youth 
• Lack of Affordable Housing 
• Poverty, Unemployment and Socioeconomic Status 
• Chronic Disease 
• Health Care Availability

Other services listed as high need within the community assessments included:
• Childcare 
• Financial Literacy 
• Job Search Support
• Access to Personal Identification
• Basic Life skills support
• Academic literacy, tutoring, GED, HS Diploma
• Parenting/Mentoring classes/support
• A variety of other support services were listed 
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All of these documented needs will be addressed through a personalized approach for qualified participants. 
BARRIERS TO PROVIDING NEEDED SERVICES:
The only barriers to providing needed services are willing participants, funds, and transportation. This grant will allow the WRTP to address all of 
these barriers for eligible participants through the resources that will be developed throughout the grant period, and beyond. Sustainability will be 
realized as the WFTP collaborates with community partners to structure ongoing support through braided funds and coordinated services. The 
barriers that currently exist can be fully addressed through the resources outlined in the grant. There will be structure within the grant to increase 
community collaboration so that multiple experienced supportive service providers will coordinate, avoiding duplication of services and increasing 
access to needed services. Participants needs are unique and there is a great variety of needs that LMI participants may have, so the personalized 
plans will allow the WRTP to customize services for each individual participant.

HOW ARE NEEDED SERVICES DETERMINED FOR INDIVIDUAL PARTICIPANTS:
The initial intake interview and ongoing assessments within our program will be thorough and extensive, capturing as much subjective and objective 
information about the applicant as possible to help determine their willingness and ability to complete a personalized program, as well as to 
determine what supportive services they may need. 
CHYBA has experience in this process, as they have implemented a similar program for YouthBuild pre-apprenticeship high school students since 
September 2012. We will collect basic demographic information, education and professional history, information on family and housing composition, 
public benefits used, criminal history, as well as participants’ goals, motivations, challenges, and barriers to work. CHYBA received the Innovator of 
the Year Award from YouthBuild USA and they have Full Affiliation with YouthBuild USA, which helps to establish our expertise in this area.
This program will use assessments like the CASAS (Comprehensive Adult Student Assessment Systems), the CareerExplorer’s career assessment, 
the Myers-Briggs Type Indicator (MBTI), and the Armed Services Vocational Aptitude Battery (ASVAB), and others as appropriate, to help us 
determine current skill levels and appropriate placement in various programs. 
Participant data will be confidentially obtained and used to identify and assess individual participants’ needs and to provide individualized program 
offerings and support services. A data collection system will be developed through a contract with the Center for Education and Research (CER) to 
help collect confidential information securely and so that it can be effectively utilized by program staff to help the participant create aa personalized 
workforce and social services plan. Additionally, with this data system, program level statistics can be analyzed to make program level decisions 
and continuous program improvement. 
As a result of these thorough and personalized interviews and assessments, potential barriers to success and employment will be identified early, so
we can also assess the support that will be needed to encourage program completion and overall success. 
Given the barriers many participants face, we are in a unique position to offer a comprehensive approach to supportive services and engagement 
strategies, in addition to the technical and soft skills training that will be offered. These services include addressing psychosocial challenges, such as
conflict and time management and professionalism, financial literacy, appropriate use of social media, as well as addressing basic needs such as 
clothing, transportation, daycare, Social Emotion Learning (SEL), and medical and mental/behavioral health assistance. 
A Coordination of Services Team will meet weekly to determine the best fit for supportive services for individual participants. We will also 
confidentially track the services that participants are currently using to help them overcome barriers, including whether clients currently use several 
services or “bundles” of services, which public benefits are used, and which referral services they are actually accessing and benefiting from, rather 
than just collecting data on referrals to services. Having close working relationships with community partners allows us to track this more detailed 
and beneficial information.
This information will help us know what services should be newly provided and the uptake of these services to ensure these supports are available 
and utilized. It also helps us become aware of which services match which participant needs more effectively, so we can do a better job of matching 
needs and services and we progress through this grant and are more sustainable after the grant cycle ends.
HOW WILL THE SERVICES BE ACCESSED:
We find that the community has many support services available but Low-and Moderate-Income individuals often do not have the means to access 
these services and follow-through with the supports that are available. Case-managed services and Participant Support Assistants will help the 
participants, to be sure referrals are acted on successfully, and participants don’t get lost in the potential “red tape” of a referral process. We will 
have a van and drivers available to assist participants in accessing supportive services, as necessary. Additionally, services can be accessed, 
online, at the training facility, by phone or Zoom, in-person at one of the Workforce Training Hubs or through accessing the Mobile Unit that will be 
purchased with grant funds.
Our success in this referral process is partly due to an already developed Coordination of Services Team (COST) that meets biweekly with support 
service providers so that we can collaborate to ensure the LMI participant is able to take full advantage of the comprehensive services being offered.
The team can also make modifications or follow-up as needed. In this way we can create supported accountability for the participant, the community 
partner, and the system of support itself.
Data on participant characteristics will be used to assess program management and processes. Part of the success of the COST system is that we 
can also critically evaluate barriers within our community systems, so we can call on our Executive-level Community Leadership Team to make 
policy changes to restructure services and related policies so that they are more effective and user-friendly for the vulnerable populations in our 
community, including LMI participants. Data about participants’ characteristics, needs, and experiences within the program will also be used by 
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program administrators for continuous program improvement and to better allocate resources, including funding and staffing.
Flexibility to meet the needs of eligible participants and a changing economic environment:
One of the successes of CHYBA’s supportive services programming has been our dedication to demonstrating flexibility as we remain committed to 
our mission, while also responding to changing participant needs and the economic environment. We plan to be flexible in our service delivery 
strategies so that we can meet the needs of participants whose profiles are constantly evolving, as well as the fluctuating needs of employers and 
local businesses. 
We will use client-level and organizational data to assess process measures and monitor how well we are doing at providing services and achieving 
our desired outcomes. Specifically, we will measure the number of clients served, the number who dropout, and the number who complete the 
program, as well as internal operations measures, such as caseload size, referrals, etc.
With this new WRTP, we will continue to carefully track data to meet accountability requirements that have been put in place by CDBG and partner 
agencies. As part of these efforts, we will devise a method to collect and report data effectively to meet the reporting requirements of this grant. 

Enter the number of Participant Supportive Service that you project to be provided to the training program participants. Participant Supportive
Services may be provided by either a Partner, Subrecipient, or a Training Operator that has expertise in the services they offer to help reduce barriers
to participation in training and employment. Depending on the anticipated needs of the trainees, Participant Supportive Services can be delivered in a
variety of ways to include, but not limited to on-site, mobile, or virtual.

17. Enter the number of Participant Supportive Services projected to be provided to the trainees in the Workforce Training Program.
12

Acquisition, construction and/or site improvements may be considered as supplemental activities to support the long-term community investment in
the Public Service Workforce training program. Applicants must be able to complete these activities and commence the training program by
December 31, 2024, and the facility must be used for an eligible Workforce Training program. No “Choice-limiting actions” may occur on a proposed
project, or proposed site acquisition before both the federal and state environmental review processes are completed, even if that work/acquisition is
being done using non-federal funds. Note: Rehabilitation and improvements of Public Facilities are eligible DR-Workforce activities, but new
construction is not.

18. Is acquisition, improvements, and/or rehabilitation of Public Facilities part of your scope of work in this application, regardless of
funding source?
Yes

Select all that apply to the proposed Workforce training Program.
Acquisition

Training programs must commence by 12/31/24 serving training participants. Review your timeline for site control to ensure you can meet this
mandatory milestone.

Can the acquisition activity be completed prior to the deadline to commence the workforce training (December 31, 2024)?
Yes

Describe what will be acquired and the status of title at the time of application.
1255 Industrial St. Redding CA 96002 - Will acquire through a long-term lease.  Center of Hope Apartments LP holds the title.
1206 Industrial St.  Redding, CA 96002 - Will acquire through a long-term lease.   The Center of Hope holds the title.
29632 Hwy 200 E. Round Mountain, CA 96084 - Will acquire through a long-term lease.  Hill Country Community Clinic holds the title.

Please enter the number of properties projected to be acquired with CDBG-DR funds for the use of the Workforce Training Program.

Enter the number of properties projected to be acquired.
3

Please enter the number of non-residential buildings projected to be acquired with CDBG-DR funds for the use of the Workforce Training
Program.
3

Enter the number of buildings projected to be acquired.
3

Public Service activities are considered Exempt. Applicants that have Public Service only programs must submit their Environmental Review Form for
Exempt or Categorically Excluded Not Subject to Section 58.5 Form at the time of application submission. For Applicants conducting Public Facility
activities, the Environmental Review process must commence within 30 days of the effective date of the executed Standard Agreement. See the
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Application Guide for more information on Environmental Review Forms and to determine your level of review needed.

19. Select the applicable Environmental Review category anticipated for the proposed Workforce program activities.
Categorically Excluded Subject to 58.5 (CEST)

SECTION III: BUDGET
Enter the total Amount of DR-Workforce Funds Requested.

20. CDBG-DR Funding Amount Requested
8,648,107.00

Enter the Project cost (CDBG-DR funding plus other funding for the total project cost).

21. Total Project Cost
8,648,107.00

22. Upload detailed cost estimate prepared, signed, and stamped by a Licensed Architect or Professional Engineer licensed in the State
of California.
City of Redding_Shasta County Workforce Training Program_Cost Estimate_2024.2.26.pdf

As shown through completion of the total activity budget, if awarded, CDBG-DR funds will not result in a Duplication of Benefits (DOB). CDBG-DR
funds may only be used to fund a gap in your total activity budget. If an applicant, or eventual subrecipient is found to have a DOB, supplanted funds
or otherwise misled HCD about the need for additional funding, the situation will be treated as fraud, waste, and abuse of federal funds and HCD may
recapture all or part of the funds.

23. Will the CDBG-DR funding request result in a duplication of benefits?
No

If you have applied for funding, but unsure if it constitutes as funding for workforce training activities, please leave the response blank and HCD will
follow-up to confirm.

24. Have you applied for other sources of funds to operate this program?
No

Application must include a completed total activity budget and a completed signed DOB affidavit that clearly identifies all funding sources for your
Workforce training program. The Total Activity Budget (Excel template located in the solicitation files) is a detailed budget template created by HCD
for applicants to use as a tool to help develop their entire program cost estimate (not just CDBG-DR portion) for all phases of the program and to
document other sources. General budget categories in this budget should at minimum include activity costs and activity delivery costs. Reminder, this
budget reflects all costs to carry out your proposed activities, regardless of the funding source. Use the information provided in the Total Activity
Budget to complete the CDBG-DR Budget. The DOB affidavit is also included in the solicitation files to be completed and uploaded below.

25. Total Activity Budget
City of Redding_Shasta County Workforce Development Training Program_Total Budget 7-5-24 FINAL.xlsx

A copy of the DOB affidavit is included in the solicitation files to be completed and uploaded below. Please list out all funding sources on the DOB
affidavit and signed by the Authorized Representative.

26. Upload the completed DOB Affidavit.
City of Redding_Shasta County Workforce Training Program_DOB Affidavit_2024.02.26.pdf

Applicant must complete their applicable payee tax form (STD 204 or FI$Cal). Payee tax forms are located in the solicitation files.

27. Complete and upload the applicable Payee tax form for your organization/entity.
City of Redding_Shasta County Workforce Training Program_TIN Tax Form_2024.02.26.pdf

CDBG-DR budgets found in the Grants Network portal are required at application submission. Applications submitted without a complete Grants
Network budget will result in an ineligible application, from which the applicant may re-submit once the application is complete.

28. Is the CDBG-DR budget completed in Grants Network?
Yes

Budget narratives must be included on the CDBG-DR Budget in Grants Network to explain anything that impacts how the CDBG-DR funds will move
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in your activity. The budget narrative should include an itemized list of how the CDBG-DR funds will be spent and when, a description of how the
planned expenditures were estimated, any unfunded budget gaps, and the cost of training per trainee if any non-LMI participants are subject to
training costs. The budget narrative should also include information about activity viability if the project is only partially funded. For instance, can the
project scope be reduced, the number of beneficiaries be reduced, can the project be scaled to the amount of funding available. Make sure the budget
narrative has a relationship to the tasks and deliverables described in the application. Applications submitted without a complete Grants Network
budget narrative will result in an ineligible application, from which the applicant may re-submit once the application is complete.

29. Does the CDBG-DR budget include a detailed narrative of your Workforce Training Program budget within the Grants Network budget
template?
Yes

SECTION IV: Program Schedule
Application must contain a Workforce Training Program Timeline to ensure compliance with all milestones provided within the Standard Agreement.
Please complete the program timeline for your applicable program activity milestones by entering the dates you project to have each completed by. All
Standard Agreements are expected to be executed by the first quarter 2024.

If any milestones are not applicable to your program, please enter N/A for the date.

Applicants that are recommended for awards will be contacted via Grants Network and provided with an opportunity to update their application
program timeline schedule or other data that may have aged during the Applicant review period. Applicants will have 10 days to respond to requests.
Awarded Applicants (Subrecipients) shall submit monthly activity and financial reports to HCD for review in Grants Network by the 10th calendar day
of the month for the previous month’s activity. Monthly reports are required to be submitted beginning the month after the Standard Agreement is
executed.

Please note the DR-Workforce Standard Agreement performance milestone requirements below.

1. Project Start Date: All programs must commence activity within 30 days from the effective date of the SA.
2. Public Facility Environmental Review Start Date: Within 30 days from effective date of the SA
3. Acquisition Site Control Date: Within 60 days from Environmental Record Review (ERR) clearance.
4. Construction Start Date: Within 60 days from ERR clearance or, if applicable, from Acquisition/Lease completion.
5. Construction Completion Date: Must be completed prior to training program commencement date to begin serving Beneficiaries by December

31, 2024.
6. Training Program Start Date: Within 90 days from ERR clearance or construction/acquisition completion; but must begin serving Beneficiaries

by December 31, 2024.
7. Fifty percent (50%) of the funds expended Date: At least ten (10) months prior to the Expenditure Deadline.
8. Final Expenditure Date: No later than January 31, 2026.
9. Program Closeout Date: No later than May 1, 2026.

30. PROGRAM MILESTONE TIMELINE
All programs must commence activity within 30 days from the effective date of the SA.

Milestone #1: Date projected to Start DR-Workforce activities (incurring costs):
30 days from the effective date of the executed Standard Agreement

Programs that have Public Facility activities (rehab/improvements/acquisition) must commence the Environmental Record Review process within 30
days from effective date of the SA.

Milestone #2: Date projected to begin the Public Facility Environmental Review:
30 days from the effective date of the executed Standard Agreement

Programs that have Public Facility Acquisition activities must successfully complete Acquisition or lease within 60 days from Environmental Record
Review (ERR) clearance.

Milestone #3: Date projected to have Acquisition Site Control:
60 days from Milestone #2

Programs that have Public Facility construction related activities (rehab/improvements) must successfully begin to incur Construction costs within two
(2) months from ERR clearance or, if applicable, from acquisition/lease completion.
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Milestone #4: Date projected to start construction:
N/A

Programs that have Public Facility construction related activities (rehab/improvements) must complete Construction prior to the training program start
date to begin serving Beneficiaries by December 31, 2024.

Milestone #5: Date projected to complete construction:
N/A

All training programs must commence the approved training program and services within three (3) months from ERR clearance or
construction/acquisition completion; but must begin serving Beneficiaries by December 31, 2024.

Milestone #6: Date projected to Start the Training Program:
90 days after Milestones #2 and #3

Fifty percent (50%) of the Program funds must be expended at least ten (10) months prior to the Expenditure Deadline and serve fifty percent (50%)
of its Beneficiaries identified in the application no later than six (6) months prior to the Expenditure Deadline.

Milestone #7: Date projected to expend Fifty percent (50%) of the CDBG-DR awarded funds:
February 1, 2025

Subrecipient must serve one hundred percent (100%) of its Beneficiaries identified in the application prior to the Expenditure Deadline and expend all
program funds by January 31, 2026.

Milestone #8: Date projected to Expend all CDBG-DR awarded funds:
January 31, 2026

All DR-Workforce programs must commence the closeout process and submit a final activity report no later than 90 days from the expenditure
deadline date.

Milestone #9: Date projected to Close-out:
May 1, 2026

SECTION V: PROGRAM PLANS
Programs must offer free training to ELIGIBLE training participants (eligible = income qualified).

31. Are all job training and accompanying services provided at no cost to eligible LMI trainees?
Yes

General policies and procedures should include at minimum a section on: trainee recruitment, fee structure to participate (income eligible trainees
cannot be charged but over income trainees could be, depending on your program’s policies), the program's schedule, who can participate, and a
description of the training courses and services offered.

32. Do you have policies and procedures for the workforce training program proposed in this application?
Yes

Upload a copy of the Policies and Procedures for review.
City of Redding _Shasta County Workforce Training Program_General PNP_2024.04.19.pdf

Application intake policies and procedures at a minimum should include application intake process, income verification, income documentation
collection, eligibility review, and documentation maintenance.

33. Do you have policies and procedures related to application intake for trainees?
Yes

Upload a copy of the Policies and Procedures for review.
City of Redding _Shasta County Workforce Training Program_App Intake PNP_2024.04.19.pdf

Include information on financial resources and staff capacity to sustain the project past the life of this grant.
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34. Describe how the organization plans to sustain the proposed new or expanded Workforce training program(s).
We believe sustainability requires not only financial resources but also solid policies and technical assistance. Policies set up through this grant 
through our program and our Partners will modify systems that currently make it harder for LMI individuals to succeed. This program sets our 
community up for long-term sustainability post-disaster simply by creating it.  Technical assistance will come from the various partner agencies as 
we build local capacity and expertise in the workforce field, obtaining feedback and information on the best and promising practices as well as 
lessons learned.  We have built into the grant funding for Center for Education and Research to help us collect data which will inform future disaster 
recovery, workforce recommendations and long-term recovery. We believe the creation of this program will improve the health and well-being of the 
community.  Financially, we will be exploring state, federal and local educational grant funds as well as work with our community partners to braid 
funding for the LMI population.  We have a successful YouthBuild model with many partners in place who are committed to providing services to the 
LMI population. These pieces together will propel us into long-term sustainability.  

SECTION VI: DUE DILIGENCE
Applications are required to include a completed authorizing resolution using the applicable Department approved authorizing resolution form and
approved by the applicant’s governing board. The authorizing resolution designates a person or persons responsible for, and authorized to, execute
all documents related to the application of CDBG-DR funds. The Jurisdiction and the Organization Authorizing Resolution Templates are in the
solicitation files. Please upload the Applicant’s applicable Authorizing Resolution. If a governing body must prepare a separate resolution concurrently
that confirms to its local standard, it may do so in addition to preparing the resolution form provided by the Department.

Applicants must submit their approved resolutions on the form provided by the Department by the application submission due date. The Department
will NOT accept resolutions after this time.

35. Upload the approved and adopted Authorizing Resolution for the application.
Reso. 2024-037 -COR Resolution CDBG-DR Workforce Development Final-Signed.pdf

Proof of the Authorized Representative may be a screenshot of the authorized individual from your organization/jurisdiction website.

36. Upload proof of identification of Authorized Representative.
City of Redding_Shasta County Workforce Training Program_AR Vertification_2024.02.26.pdf

Applicants must provide proof from the federal System for Award Management that the Applicant, all application Partners, developers, consultants,
and contractors participating in the application, the potential administration of the award, or the potential implementation of the activity are not
debarred. HCD will perform a due diligence check at https://sam.gov to confirm that applicants are not on the federal government's debarment list.

37. Is the primary Applicant or any of the Partners named in this application debarred from doing business with the federal government?
No

38. Upload applicable proof from the Federal System for Award Management (SAM).
City of Redding_Shasta County Workforce Training Program_Debarment_2024.04.17.pdf

Poor past performance would not be cause for in-eligibility, but would result in a high-risk rating, assigned technical assistance (TA), and likely a
special condition as part of the Standard Agreement.

39. Has the applicant or any partners received a monitoring report from a federal agency, or an agency on behalf of a federal grant in the
last 2 years?
No

All non-federal entities that expend $750,000 or more in federal awards in a fiscal year are required to have a single audit for that year in accordance
with the Single Audit Act of 1984, Single Audit Act Amendments of 1996, and 2 CFR §200 Subpart F-Audit Requirements.

40. Has the primary applicant or any of the identified Partners been required to submit a Single Audit to the State Controller’s Office?
Yes

Please upload the most recent single audit.
City of Redding_Shasta County Workforce Training Program_Applicant Audit_2024.02.26.pdf

Upload Box
City of Redding_Shasta County Workforce Training Program_Partner Audit_2024.02.26.pdf

Provide details on the level of federal grant experience for this program’s key staff and whether they are new hires or existing staff. For any staff
recognized as having federal grant experience, please indicate the length of experience over time for each staff and which entity they are associated
with (primary Applicant or Partner). If acquisition and/or construction activities are included in the Applicant’s Workforce Training Program, then the
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Applicant and/or partner must have at least 1-year of experience with federal grants in carrying out federally funded acquisition and/or construction.

41. Provide details on the level of staff experience with CDBG-DR or other federal grants management. Between the primary Applicant
and the identified Partners, indicate how many years of related experience for each staff role listed.
The City of Redding staff has extensive experience with local, state and federal grants including CDBG-DR projects, acquisition, construction, and 
loans. City staff experience includes a Housing Manager with 30 years' experience, Associate Project Coordinator with 20 years' experience, and 
Senior Housing Specialist with 20 years' experience.   CHYBA Executive Director has 12 years' experience with federal grants, and as many years 
with local and state education grants.  

Provide details on the level of workforce training program experience for this program’s key staff and whether they are new hires or existing staff. For
any staff recognized as having workforce training program experience, please indicate the length of experience over time for each staff and which
entity they are associated with (primary Applicant or Partner). Applicant an/or Partner must have at least 3-years combined experience with workforce
training programs.

42. Provide details on the level of staff experience with workforce training programs? Between the primary Applicant and the identified
Partners, indicate how many years of experience for each staff with Workforce training experience.
The City of Redding does not have much experience with workforce training programs.  Our experience is more general in nature - having extensive 
experience with all types of CDBG programs including CDBG-DR programs, and housing development projects including all areas from planning to 
construction to long-term monitoring.  We have extensive experience in managing grant funds including short and long term monitoring, reporting, 
and financial management.   CHYBA has 13 years of experience in workforce programs and education. CHYBA's key staff have over 63 combined 
years of experience in various workforce training programs. One of CHYBA's main Partners is the SMART Workforce Center, a 501(c)3.  SMART 
has been in the community for over 40 years providing job training, education, and workforce development services.  They serve four counties and 
collaborate with the Employment Development Department and others. SMART has been the primary workforce program in our area for many 
years. Their partnership will greatly enhance this project. 

43. Provide a narrative to identify who will manage the program, their qualifications or experience, how they will manage it, and
summarize current licensing and accreditations.
CHYBA staff will be managing the program.  Cathy Taylor, Executive Director will be the primary manager of this program.  Cathy has 39 years of 
experience in workforce development and education.  She has a Bachelor of Science degree in Education and a master's degree in special 
education, coupled with a Career Technical Education credential. She will be hiring a Program Manager to assist in managing this project. That 
employee will be required to have extensive experience in adult education and workforce training. CHYBA is a full affiliate of YouthBuild, USA, a 
national pre-apprenticeship workforce training program where Cathy was recently recognized as Innovator of the Year.  

44. Upload organizational chart with lines of responsibility and authority in the administration of your organization. If Partners are part of
your application, include their placement in the organization chart including their staff role titles.
City of Redding_Shasta County Workforce Training Program_Org Chart_2024.02.26.pdf.pdf

45. If there are any gaps in current capacity, describe those gaps and how you propose to fill them. Also detail the qualifications and
experience required of staff to be hired/procured, if applicable.
We don't believe there are any gaps in current capacity at the Workforce level with CHYBA as the Program Operator, or any of their current or 
proposed partners. We have full confidence in the ability of those involved in the direct project work. The City of Redding is new to Workforce 
Development, so this will be a bit of a learning curve. However, we have extensive experience with all types of CDBG programs including CDBG-DR 
programs, and housing development projects including all areas from planning to construction to long-term monitoring.  We have extensive 
experience in managing grant funds including short and long term monitoring, reporting, and financial management. 

46. Do you have Procurement Policies and Procedures?
Yes

Upload Procurement Policies and Procedures.
City of Redding_Shasta County Workforce Training Program_Procurement PnP_2024,2,26.pdf

47. Do you have Policies and Procedures related to Environmental Review in accordance with the National Environmental Protection Act
(NEPA)?
Yes

Upload Environmental Review Policies and Procedures.
City of Redding_Shasta County Workforce Training Program_NEPA PnP_2024.02.26.pdf

All applicants that have acquisition public facility activities included in the project, regardless of funding source, will need to submit acquisition and
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relocation policies and procedures prior to Standard Agreement.

48. Do you have Policies and Procedures related to acquisition and relocation in accordance with the Uniform Relocation Assistance and
Real Property Acquisition Act (URA)?
Yes

Upload URA Policies and Procedures.
City of Redding_Shasta County Workforce Training Program_URA PnP_2024.2.26.pdf

All applicants that have construction related public facility activities included in the project, regardless of funding source, will need to submit a section
3 plan prior to Standard Agreement.

49. Do you have a Section 3 Policy and Plan?
N/A

All applicants that have construction related public facility activities included in the project, regardless of funding source, will need to submit
construction policies and procedures that include reference to the Davis Bacon and Related Acts (DBRA) prior to Standard Agreement.

50. Do you have Construction Policies and Procedures that include reference to the Davis Bacon and other Related Acts?
N/A

Financial Management will address the following but is not limited to: - Internal controls – Financial reporting - Accounting records - Allowable costs -
Budget controls - Cash management – Financial Management Records.

51. Do you have Financial Management Policies and Procedures in accordance with 2 CFR 200?
Yes

Upload Financial Management Policies and Procedures.
City of Redding_Shasta County Workforce Development Training Program_Financial PnP_2024.2.27.xlsx.pdf

Record Management Policies and Procedures should include details on how you will maintain secure files that protect Personal Identifying Information
(PII).

52. Do you have Record Keeping and Reporting Policies and Procedures?
Yes

Upload Record Keeping Policies and Procedures.
City of Redding_Shasta County Workforce Training Program_Records PnP_2024.02.26.pdf

Program administrators are required to make reasonable efforts to provide language assistance to ensure meaningful access for LEP persons to the
recipient's programs and activities by:

1. conducting a four-factor analysis,
2. developing a Language Access Plan (LAP), and
3. providing appropriate language assistance.

Instructions about how to comply with the LEP requirements and an LAP template are provided in Appendix D of the Policies and Procedures Manual
and the Application Workbook Guide.

53. Does your organization have a written plan to address Limited English Proficiency (LEP) beneficiaries in the program?
Yes

Upload LAP plan.
City of Redding_Shasta County Workforce Training Program_LAP_2024.4.17.pdf

54. Is the Equity Survey Form completed?
Yes

55. Is the Legislative Data Form completed?
Yes

SECTION VII: CERTIFICATIONS
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By typing my name in the field below, I hereby certify that the information provided in this application is true, correct, and complete to the best of my
knowledge. I am aware that making any materially false, fictitious, or fraudulent statement or representation may subject me to penalties under
Section 1001 or Title 18 of the United States Code. In addition, I am aware that if I materially violate any required disclosure of violation, including
concealing a material fact, I am subject to being fined under this title or imprisoned not more than five years, or both. Applicants that rely on
consultants or grant writers to prepare the CDBG-DR application are strongly encouraged to review the application for completeness and correctness
prior to submittal.

56. Application Approver Name:
Barry Tippin

57. Upload your signed Statement of Assurances and Certifications (Form in solicitation files)
City of Redding_Shasta County Workforce Training Program_Assurance Cert_2024.2.26.pdf

58. Applicants that have any additional documentation to provide in support of their DR-Workforce application, may upload the
documents below:
 

Additional File Upload
 

Additional File Upload
 

Additional File Upload
 

Additional File Upload
 

Additional File Upload
 

Average Score
0.00

Budget Worksheet
View Budget Worksheet
https://portal.ecivis.com/#/peerBudget/438EC6A7-842F-401A-9ABB-F277C77F8C82

Application Goals
View Application Goals
https://portal.ecivis.com/#/peerGoals/74E4D84F-56EA-4063-AE75-D620EA20A6DA

# of Reviews
3

# of Denials
0

Text
 

Applications: File Attachments

5. Upload a project service location map in relation to the EDIA.
City of Redding_Shasta County Workforce Training Program_Project Map_2024-02-20.pdf
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26. Upload the completed DOB Affidavit.
City of Redding_Shasta County Workforce Training Program_DOB Affidavit_2024.02.26.pdf

27. Complete and upload the applicable Payee tax form for your organization/entity.
City of Redding_Shasta County Workforce Training Program_TIN Tax Form_2024.02.26.pdf

44. Upload organizational chart with lines of responsibility and authority in the administration of your organization. If Partners are part of
your application, include their placement in the organization chart including their staff role titles.
City of Redding_Shasta County Workforce Training Program_Org Chart_2024.02.26.pdf.pdf

57. Upload your signed Statement of Assurances and Certifications (Form in solicitation files)
City of Redding_Shasta County Workforce Training Program_Assurance Cert_2024.2.26.pdf
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The CHYBA Workforce Recovery Training Program provides services to all eligible residents 
within Shasta County at the following service centers below. 

1 
Center of Hope  

Workforce Recovery Training Center 
(WFTC) 

1255 Industrial St., Redding, CA 96002 

2 
Hill Country Health and 

Wellness 
1206 Industrial St. 
Redding, CA 96002 

3 
Hill Country Health and 

Wellness East 
29632 HWY 299 E. 

Round Mountain, CA 96084 

3

21

Shasta County                     
Boundary       
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City of Redding 
Community 

Development Manager

City of Redding 
Housing Manager

City of Redding 
Senior Housing 

Specialist

City of Redding 
Senior Housing 

Specialist

City of Redding 
Housing Specialist

City of Redding 
Housing Specialist

CHYBA         
Executive Director

CHYBA          
Workforce Program 

Manager

City of Redding - Workforce Training Organizational Chart

City of Reddng 
18-DRWD-23004, AM. 1 

Rev. 3/2026 
Page 46 of 54

18-DR Workforce Development-23004
Approved Date: 10/24/2023
Prep. Date: 03/03/2026



City of Reddng 
18-DRWD-23004, AM. 1 

Rev. 3/2026 
Page 47 of 54

18-DR Workforce Development-23004
Approved Date: 10/24/2023
Prep. Date: 03/03/2026



and locations convenient to potential or actual beneficiaries and with 
accommodation for persons with disabilities. This shall include one public meeting 
during the program design, monthly performance report preparation, and formal 
amendments. A public hearing shall be conducted prior to application submittal, 
and 

E. Solicits and provides for a timely written answer to written complaints and
grievances, within 15 working days where practicable, and

F. Identifies needs of limited-English speaking residents will be met in the case of
public hearings where limited-English speaking residents can reasonably be
expected to participate.

4. National Objective:

It has developed its CDBG-DR Program so as to primarily benefit targeted income persons 
and households and each activity in the program meets the national objective: benefit to low­
and moderate-income persons, certified by the grantee as such. 

5. NEPA Environmental Review:

It consents to assume, and hereby assumes the responsibilities for environmental review
and decision-making in order to ensure timely compliance with NEPA by following the 
procedures for recipients of block grant funds as set forth in 24 CFR Part 58, titled
"Environmental Review Procedures for Entities Assuming HUD Environmental
Responsibilities." Also included in this requirement is compliance with Executive Order 11988
relating to the evaluation of flood hazards, Section 102(a) of the Flood Disaster Protection
Act of 1973 (Public Law 93-234) regarding purchase of flood insurance, and the National
Historic Preservation Act of 1966 (16 USC 470) and implementing regulations (36 CFR
§800.8).

6. Audit/Performance Findings:

It certifies compliance with the State Controller's Office (SCO) to Singe Audit Package 
requirements set forth in 2 CFR Part 200 for prior or future awards in excess of $750,000,00. 

7. Growth Control:

It certifies that there is no plan, ordinance, or other measure in effect which directly limits,
by number, the building permits that may be issued for residential construction or the
buildable lots which may be developed for residential purposes; or if such a plan,
ordinance, or measure is in effect, it will either be rescinded before receiving funds, or it
need not be rescinded because it:

A. Imposes a moratorium on residential construction, to protect health and safety, for a

Page 2 of 7 
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specified period of time which will end when health and safety is no longer 
jeopardized; or, 

B. Creates agricultural preserves under Chapter 7 (commencing with Section 51200) of
Part 2 of Division 1 of Title 5 of the Government Code; or,

C. Was adopted pursuant to a specific requirement of a State or multi-State board,
agency, department, or commission; or,

D. The applicant is in compliance with Housing Element submission requirements found
at CA Health and Safety Code 50829 (ca.gov),

8. Uniform Administrative Requirements:

It will comply with the regulations, policies, guidelines and requirements of 2 CFR Part 200
and 24 CFR Part 85 and the CDBG-DR Grant Administration Manual for 2017 and 2018
Disasters.

9. Nondiscrimination:

It shall comply with the following regarding nondiscrimination laws and practices as may be
amended from time to time:

A. Title VI of the Civil Rights Act of 1964 (Public Law 88-352).

B. Title VIII of the Civil Rights Act of 1968 (Public Law 90-284) as amended; and will
administer all programs and activities related to housing and community
development in a manner affirmatively furthering fair housing.

C. Section 109 of the Housing and Community Development Act of 197 4, as
amended.

D. Section 3 of the Housing and Urban Development Act of 1968, as
amended. 

E. Executive Order 11246, as amended by Executive Orders 11375 and
12086.

F. Executive Order 11063, as amended by Executive Order 12259.

G. Section 504 of the Rehabilitation Act of 1973 (Public Law 93-112),as
amended, and implementing regulations.

H. The Age Discrimination Act of 1975 (Public Law 94-135).

2023 CDBG-DR NOFA 
Authorized Signatory Initials 
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10. Anti-Displacement/Relocation:

It will comply with the Federal Relocation Act (42 U.S.C. 4601 et seq.) and the acquisition and
relocation requirements of the URA, as amended, and implementing regulations at 49 CFR
part 24.

11. Labor Standards:

It will comply with the following regarding labor standards as may be amended from time to
time:

A. Section 110 of the Housing and Community Development Act of 197 4, as amended.
B. Section 1720, et seq. of the California Labor Code regarding public works

labor standards. 
C. Davis-Bacon and Related Acts as amended (40 U.S.C. §276(a)) regarding the

payment of prevailing wage rates.
D. Contract Work Hours and Safety Standards Act (40 U.S.C.

§3702) regarding overtime compensation.

E. Anti-Kickback Act of 1934 (41 U.S.C. §51-58) prohibiting "kickbacks" of wages
in federally assisted construction activities.

12.Architectural Barriers:

It will comply with the Architectural Barriers Act of 1968 (42 U.S.C. §4151 et seq.) and 
implementing regulations (24 CFR Parts 40-41)

13. Conflict of Interest:

It will enforce standards for conflicts of interest which govern the performance of their officers,
employees, or agents engaged in the award and administration, in whole or in part, of State
CDBG-DR grant funds (24 CFR §570.611).

14. Limitations on Political Activities:

It will comply with the Hatch Act (5 U.S.C. §1501, et seq.) regarding political activity of
employees.

15. Lead Based Paint:

It will comply with the Lead-Based Paint Regulations (24 CFR Part 35) which prohibit the use
of lead-based paint on projects funded with CDBG-DR funds.
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16. Debarred Contractors:

It certifies that neither the applicant or its staff are presently debarred, suspended,
proposed for debarment, declared ineligible, or voluntarily excluded from participation in
federal assistance programs, in any proposal submitted in connection with the CDBG-DR
program, per the Excluded Party List System located at https://www.sam.gov/SAM/. In
addition, the applicant will not award contracts to or otherwise engage the services of any
contractor while that contractor (or its principals) is debarred, suspended, proposed for
debarment, declared ineligible, or voluntarily excluded from participation from the covered
transaction, in any proposal submitted in connection with the CDBG-DR program under the
provisions of 24 CFR Part 24.

17. Inspection of Grant Activities:

It will give HUD, the Comptroller General, the State Department of Housing and Community
Development, or any of their authorized representatives access to and the right to examine
all records, books, papers, or documents related to the grant.

18. Cost Recovery:

It will not attempt to recover any capital costs of public improvements assisted in whole or
part with CDBG-DR funds by assessing any amount against properties owned and
occupied by persons of low- and moderate-income, including any fee charged or
assessment made as a condition of obtaining access to such public improvements, unless:

A. CDBG-DR funds received are used to pay the proportion of such fee or
assessment that relates to the capital costs of public improvements that are
financed from revenue sources other than CDBG-DR funds; or

B. For purposes of assisting any amount against properties owned and occupied by
persons of low- and moderate-income who are not persons of very low income, that
it lacks sufficient funds received from CDBG-DR Program to comply with the
requirements of this clause.

19. Procurement:

It will follow the federal procurement policies per 24 CFR §200.317 et seq.

20.Excessive Force:

It will adopt and enforce policies:

A. Prohibiting the use of excessive force by its law enforcement agencies against
individuals engaged in non-violent civil rights demonstrations; and
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B. Enforcing applicable State and local law against physically barring entrance to or
exit from a facility or location which is the subject of such non-violent civil rights
demonstration within its jurisdiction.

21.Anti-Lobbying:

A. It certifies and agrees that no federal appropriated funds have been paid or will be
paid, by or on behalf of it, to any person for influencing or attempting to influence an
officer or employee of any agency, a Member of Congress in connection with the
awarding of any federal contract, the making of any federal grant, the making of any
federal loan, the entering into of any cooperative agreement, and the extension,
continuation, renewal, amendment, or modification of any federal contract, grant,
loan, or cooperative agreement per 24 CFR 87.

B. If any funds other than federal appropriated funds have been paid or will be paid to any
person for influencing or attempting to influence an officer of employee of any agency, a
Member of Congress in connection with the federal contract, grant, loan, or cooperative
agreement, it will complete and submit Standard Form-LLL, "Disclosure Form to Report
Lobbying," in accordance with its instructions.

22. Compliance with Laws:

The Applicant will comply with all applicable laws, rules, regulations, requirements and 
policies and procedures governing the activities being applied for herein and all funding 
provided therefor. 

23. Compliance with Community Block Development Grant Disaster Recovery (CDBG-DR)
grants:

A. It certifies and agrees to comply with Robert T. Stafford Disaster Relief and
Emergency Assistance Act of 1974 (42 U.S.C. 5121 et seq.), for necessary expenses
related to disaster relief.

B. It certifies and agrees to comply with all applicable the Laws, Regulations, and
Federal Register Notice's - CDBG-DR Laws, Regulations, and Federal Register
Notices l HUD.gov/ U.S. Department of Housing and Urban Development (HUD)
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I hereby certify under penalty of perjury that all information contained in this Statement of 
Assurances (including all supporting documentation} is true and correct. I understand and 
acknowledge that making false statements on this certification, including any documents 
submitted in support of it, is a crime under federal and California state laws, which may result 
in criminal prosecution and fines. 

Barry Tippin 
Printed Name of Authorized Representative (per the Resolution) 

�.--? City Manager

Signature Title 
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          Exhibit F 

Timeline Amendment

1. Project Start Date: Within 30 days from the effective date of the SA.

2. Public Facility Environmental Review Start Date: Within 30 days from effective
date of the SA

3. Acquisition Site Control Date: Within 90 days from Environmental Record Review
(ERR) clearance. November 1, 2025

4. Training Program Start Date: Within 90 days from ERR clearance and acquisition
completion; Projected July 24, 2025

5. Fifty percent (50%) of the funds expended Date: At least ten (10) months prior to
the Expenditure Deadline: By June 20, 2028

6. Seventy-Five percent (75%) of the funds expended Date: By October 31, 2028

7. Final Expenditure Date: By December 31, 2028

8. Closeout Date: February 1, 2029

9. Agreement Expiration: March 1, 2029
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