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Today’s Agenda

1. One Door Overview 
2. Available Tools and Resources
3. System Demonstrations:
 How to Log-in and Manage User Access
 How to Submit Contract Reports and Budget Change 

Requests

4. Next Steps



Terminology Update & Level Set

• One Door: formerly HCD Connect 

• Cognito: Inactive as of September 30, 2026. One Door 
replaces Cognito.

• Contract Reporting: Previously referred to as “fiscal 
reports”, Contract Reports capture fiscal and program 
outcome reporting in One Door.



One Door Overview

• One Door (formerly HCD Connect) is going to be the central contract 
management portal for HCD staff, applicants, jurisdictions, and the general 
public.

• One Door replaces Cognito, enabling internal and external stakeholders to 
effectively track, monitor, and report contract information.

• The goal of One Door is to enhance data management and customer 
service while facilitating robust analysis of program outcomes, promoting 
efficiency, transparency, and accountability.

• The new system will also further data-driven decision-making, ensuring the 
long-term success and sustainability of housing and homelessness 
investments in California. 



One Door Overview

• Prior reporting and budgets were imported by HCD to One Door
• One Door will not allow obligations and expenditures to be 

reported out of alignment with the approved budget on file
• Misalignment of contract reporting with budgets may have 

resulted in lost data in One Door
• Review One Door against your records during the month of 

October
• HCD can provide copies of prior reporting upon request to 

support this review



Budget Change Requests (BCRs)

• Fundamentally, the process remains the same
• Once approved, One Door will generate an approval 

email notifying you that the budget is available in the 
system to report against

• BCRs submitted prior to October 1 that have not yet 
been approved will be entered into One Door on 
your behalf upon approval



Tools and Resources

• One Door User Guide for ERF grantees
– How to Log-in and/or register
– How to Submit Fiscal Reports
– How to Submit Budget Modification Requests

• ERF Contract Reporting Template
– Data preparation tool for fiscal quarterly reporting

• ERF Budget Change Request Template
– Data preparation tool for proposing a budget change



Tools and Resources: One Door User Guide



Tools and Resources: One Door User Guide

ERF
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ERF



Tools and Resources: Templates

• ERF Contract Reporting Template



Tools and Resources: Templates



Tools and Resources: Templates

• ERF Budget Change Request Template Narrative

1. What prompted the need for this change
2. Programmatically, what will be eliminated, reduced, or 

augmented from the previously approved budget?
3. Programmatically, what will be added, expanded, or 

augmented in the newly proposed budget?



Tools and Resources: Templates

• ERF Budget Change Request Template



One Door Demonstration - ERF



Next Steps

1. Log-in to One Door and ensure you have access
– Existing HCD Contacts can select “Forgot Password”
– New user access can be requested

2. Review One Door records for accuracy and identify and submit any 
necessary contract reporting and/or budget change requests. 

3. Attend Drop-in Sessions scheduled from 1:30-2:30pm every Friday in 
October for grantee support.

4. Submit the Required Quarterly Report(s) due October 31
– Prepare report submissions using the provide Microsoft Excel template
– You cannot save incomplete progress in One Door
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