
ERF 5R, Application
	SUBMISSION PORTAL OVERVIEW
	The California Department of Housing and Community Development (HCD or Department) is pleased to announce the availability of Round 5 Rolling of the Encampment Resolution Funding Program (ERF 5R). This Cognito platform serves as the official application submission portal. The Notice of Funding Availability (NOFA) is available here.
Eligible applicants for ERF Round 5R are: 
· Local Jurisdictions – as defined in HSC Section 50250(j), means a city, including a charter city, a county, including a charter county, or a city and county.
· Continuums of Care (CoC) – as defined in HSC section 50250(d), “continuum of care” has the same meaning as in Section 578.3 of Title 24 of the Code of Federal Regulations. 
HCD will accept applications on a rolling basis from March 27, 2026 through June 30, 2026 with awards anticipated in September 2026. If all program funds have not been exhausted through the first application window, a second application window will open from September 1, 2026 through October 31, 2026 with awards anticipated in January 2027. 
Please note that applications submitted after October 31, 2026 will not be considered.
To ensure timely receipt, applicants are strongly encouraged to submit their applications by 12:00 p.m. (noon) the day the application window closes. This precaution accounts for potential technical delays, as HCD does not control the platform's submission timestamp or file upload speed.
Please note: Some questions within the form are dynamic and will only appear based on prior responses.
Applications in progress may be saved at any time by selecting the "Save" button at the bottom of each section and following the on-screen instructions.
⚠️ Please note that awarded applications will be published on HCD's website. Therefore, please do not include any personally identifiable information of people residing in the encampment in the application. ⚠️




	Part 1. ADMINISTRATIVE INFORMATION
	Application Window
	Please note: Applications submitted after October 31, 2026 will not be considered.

	Date Application submitted
 (
 
)
	




	Eligible Applicant
	Select the eligible applicant's jurisdiction type.
¡ CoC  ¡ County  ¡ City  

	Select the CoC from the dropdown.
 (
 
)

	Select the County from the dropdown.
 (
 
)

	Enter the name of the city below.
 (
 
)City of X
	To maintain consistency and clarity, follow this naming convention:
City of X




	Which County is the applicant located in?
 (
 
)




	Contracting Information 
	Complete all elements of the below section. This information is required for contracting should this application be chosen for award. 

	Contractor Information
	Contractor Name (the legal entity the Department will enter into contract with to receive and administer the award)
 (
 
)
	This entity will be responsible for contracting (when necessary) with subcontractors, submitting all required reports to the Department, reporting universal data elements for people and families served into the local HMIS, and meeting other terms and conditions of the contract. 




	What is the Federal Employer Identification Number (FEIN # or tax id number) for the contractor?
 (
 
)

	Tax ID Form
	Governmental entities will need to submit a GovTIN Tax Form, and non-governmental entities (only lead entities of CoCs are eligible to apply) will need to submit a STD 204 Tax Form. Links to each are below:

GovTIN: Taxpayer ID Form (ca.gov) 
STD 204: STD 204 - Payee Data Record (ca.gov)




	Who is the best contact person for this contract?
	Primary Contact
	 (
 
)First
	 (
 
)Last

	This contact will receive all grant related correspondence (including application, award, contract, office hours information, data and reporting requests, etc.)




	Job title
 (
 
)Job Title
	 

	Email
 (
 
)
	Phone
 (
 
)

		
 




	Secondary Contact
	 (
 
)First
	 (
 
)Last

	This contact will receive all grant related correspondence (including application, award, contract, office hours information, data and reporting requests, etc.)




	Job title
 (
 
)Job Title
	 

	Email
 (
 
)
	Phone
 (
 
)

		
 




	Contact Person for Reporting
	 (
 
)First
	 (
 
)Last

	This contact will only receive grant reporting correspondence (including guidance, report releases/reminders, report follow-ups, etc.).




	Job title
 (
 
)Job Title
	 

	Email
 (
 
)
	Phone
 (
 
)

		
 




	Authorized Representative
	 (
 
)First
	 (
 
)Last

	The Authorized Representative has authority to contract on behalf of the eligible applicant.




	Job title
 (
 
)Job Title
	 

	Email
 (
 
)
	Phone
 (
 
)




	If this application is funded, what address should the check be mailed to?
	Address
	 (
 
)Address Line 1

	 (
 
)Address Line 2

	 (
 
)City
	 (
California
)State
	 (
 
)Zip Code




	Attention to (if applicable):
 (
 
)










	Proposal Identifier
	Proposal identifier (25 characters limit)
 (
 
)
	The proposal identifier may include the name of the specific location to be addressed in the proposal. Using a clear and concise identifier helps distinguish proposals.  The proposal identifier will be used throughout the grant term on the HCD website and reporting platforms if the proposal is awarded.
For proposal identifiers:
- Provide the name of a major street, highway, river, intersection or other location identifier to specify the location of the encampment that is proposed to be addressed.
- Use standard abbreviations for street types, including highways, freeways, or state routes (e.g., St, Ave, Blvd, Ln, Rd, Hwy, I-#, SR #).
Examples:
- Main St and 1st Ave
- I-5 and Hwy 20
- Downtown Shelter Site
Please ensure the location is unique, clear, and no longer than 25 characters.




		
 




	Proposed Identifier:
 (
 - 
)

	Proposed Identifier:
 (
 - 
)

	Proposed Identifier:
 (
 - 
)

		
 










		This Application uses character limits 
Reaching these limits is not required, however competitive responses will address all parts of each question asked.

 




	Part 2: PROPOSAL OVERVIEW
		Guidance:
ERF Round 5 is not intended to fund a community-wide encampment resolution program. Applications may propose to serve a single individual encampment, or an encampment zone of multiple encampments that meets all three conditions listed below. Applicants must provide justification for the prioritization of the specific encampment, or encampment zone(s), proposed to be served. If an applicant proposes to prioritize multiple encampments (encampment zone), the encampments may only be addressed through a single application if all of the following apply:
1.    There is a single justification for prioritizing the encampments,
2.    The demographics and service needs of the residents of the encampments are sufficiently similar, and
3.    The same set of services, and service providers, including outreach, interim and permanent housing programs, will be used to serve and house the individuals in the encampments.
Applicants must prepare a separate application for each encampment that does not meet the requirements of (1) – (3).
ERF Round 5 funding is not meant to augment a prior award which provided a certain amount of money to accomplish the outcomes described in the proposal. To receive a new ERF award, a previously awarded applicant must provide a new proposal that describes the additional activities to be carried out, outcomes to be accomplished and/or identify the additional people to be served. 




	2.A. Proposal Summary
	Include an overview of all key components and/or phases of the proposal that will be funded wholly or in part with ERF Round 5 resources. This should be an executive summary of the proposal, to include (1) the encampment and population proposed to be served; (2) the core service/housing delivery model and; (3) the impact/outcomes proposed to be accomplished. (1500-character limit)
 (
 
)




	2.B. People Served and Housed
	i. Number of people currently living in the prioritized encampment or encampment zone. 
 (
 
)

	ii. If applicable, provide the inflow (number of people) projected into the prioritized encampment or encampment zone during the grant term.
 (
 
)

	iii. Total number of people projected to live in the encampment or encampment zone during the grant term. 
0

	iv. What is the total number of people projected to be served by this proposal during the grant term? 
 (
 
)
	This may include more people than are currently living in the encampment if the applicant expects inflow during the grant period.




	v. Of those served, what is the total number of people projected to transition into interim housing?
 (
 
)
	vi. Of those served, what is the total number of people projected to be housed in permanent housing?
 (
 
)







	2.C. Encampment Information
	i. Describe the characteristics of the people living in the prioritized encampment or encampment zone, including demographics, household compositions, disabilities, and projected service and housing needs. Include how this information was gathered.  (1500-character limit)           
 (
 
)
	If this proposal seeks to serve a particular target population, specify and describe the target population.
⚠️ Please do not include any personally identifiable information




	ii. Describe the physical characteristics of the prioritized encampment or encampment zone. The description must include the specific location, physical size of the area, the types of structures at the site, whether vehicles are present, and any other relevant or notable physical characteristics of the site.  (1000-character limit)         
 (
 
)

	iii. Explain why this encampment site or encampment zone is being prioritized. Identify the distinguishing needs and/or vulnerabilities of the people living there and/or any health, safety, or other concerns that led the applicant to prioritize this site over other encampments. (1000-character limit)
 (
 
)
	ERF authorizing legislation requires funding be used for “prioritized” encampments. Applicants must provide a justification for the prioritization of the encampment proposed to be served. 
Except in very small communities where it may be possible to justify prioritizing all of a small number of encampments for resolution using this funding source, ERF is not intended to be used to fund a community-wide encampment resolution program.




	Attachment: Geographic Information System (GIS) Map Layer
	Applicants must submit a GIS map layer or equivalent of the specific encampment or encampment zone(s) proposed to be served with ERF Round 5 funds. The attachment should allow sites to be easily imported into a GIS data set.
For applicants with access to internal GIS resources, a shapefile is the preferred format for capturing area-level data with precision and consistency. Another option is to use a publicly available free app service like “Google My Maps” or a similar program to create a polygon using one of those platforms.
Please note: Applicants may upload an additional jpeg or pdf map that shows the location of the specific encampment, encampment zone(s), or scattered sites within the jurisdiction in relation to key application components (i.e. service locations, interim housing locations, and permanent housing locations).







	2.D. State and Local Collaboration
	i. Describe how the applicant intends to collaborate with state and local partners to mitigate risk and address safety concerns while ensuring a pathway for individuals living in encampments to move into safe and stable housing. (1000-character limit)  
 (
 
)

	Attachment: Local Jurisdiction Letter(s) of Support (required for CoC applicants only)
	CoC applicants must obtain a letter, or letters, of support from city and/or county overlapping jurisdictions in which the specific encampment, encampment zone(s), or scattered sites are located. Local encampment abatement operations, public health and safety, and service and housing responsibilities and authorities may be shared by multiple jurisdictions.
The letter(s) of support must detail the roles and responsibilities of each participating jurisdiction, and a commitment from the jurisdictions to coordinate on any potential abatement activities. HCD will also accept a single letter of support signed by all jurisdictions. 




	Compliance with Shelter Inspection and Reporting Requirements - Jurisdiction Applicants

Applications from jurisdictions that have not submitted a report will be disqualified.
HSC section 17974.5 requires that HCD withhold state funding from a jurisdiction that fails to comply with the AB 130 Annual Homeless Shelter Inspection Report requirements or fails to take action to correct any homeless shelter violation pursuant to HSC 17974.4. See NOFA Section IV.D.3., Annual Reporting on Homeless Shelter Inspections, and Appendix F for details on this requirement, including remedies for jurisdictions to become eligible again to receive state funds.
The AB 130 Homeless Shelter Inspection Report submission portal and dashboard are available on HCD's website: Homeless Shelter Inspection Reporting Requirements | California Department of Housing and Community Development
	Has the jurisdiction submitted an annual report to HCD as required by HSC section 17974.5?
¡ Yes  ¤ No  

		

 







	Compliance with Shelter Inspection and Reporting Requirements - CoC Applicants
	Have the jurisdictions (cities and/or county) responsible for all applicable interim housing proposed to be funded by this proposal performed an annual inspection and submitted an annual report to HCD as required by HSC section 17974.5?
¡ Yes  ¤ No  

		

 







	Compliance with State Encampment Guidance
	City and County applicants must identify whether they have a current and formal policy and/or ordinance to address encampments that fully complies with the California Interagency Council (Cal ICH) Guidance on Addressing Encampments (see Appendix D of the ERF 5 NOFA for a list of all components in the state guidance). 
CoC applicants must identify whether the encampment policies or ordinances of the city and/or county in which the specific encampment, encampment zone, or scattered sites are located is fully compliant with the state guidance. Inclusion of policy/ies or ordinance(s) depends on the local authorities that oversee encampment operations.

		Can the applicant document full compliance with the California Interagency Council (Cal ICH) Guidance on Addressing Encampments?




	¡ Yes  ¡ No  

	Encampment Policy - Documentation of Full Compliance
		City and County Applicants: To meet this requirement, applicants may submit (via link or document upload) policies, ordinances, internal standard operating procedures, staff training manuals, and/or scope of work language from service or housing provider contracts that substantiate the jurisdiction meets all components required in the state guidance. 




		CoC Applicants: To meet this requirement, CoC applicants must provide the policy, ordinance, or any other documentation that substantiates the city and/or county in which the encampment is located follows all components set forth in the state guidance.




	Provide a link to the policy, ordinance, or any other documentation that substantiates compliance.
 (
 
)
	Optional Upload: Encampment Policy - Fully Compliant




	Encampment Policy - Documentation and Timeline
		City and County Applicants: If there is no policy or ordinance to address encampments, or if the encampment policy is not fully compliant with state guidance, the city and county applicant(s) must provide a timeline by which it will adopt or update the policy or ordinance to come into compliance with state guidance within three months of award. If the jurisdiction does not adopt a fully compliant policy within three months of award, the award may be rescinded and funds awarded to the next eligible applicant.




		CoC Applicants: If there is no policy or ordinance to address encampments in the city and/or county in which the encampment is located, or if the encampment policy is not fully compliant with state guidance, CoC applicants must ensure the letter(s) of support from the jurisdiction(s) in which the encampment is located includes a commitment to adopting a fully compliant policy within three months of award. If the jurisdiction does not adopt a fully compliant policy within three months of award, the award may be rescinded and funds awarded to the next eligible applicant.




	Provide a link to the policy, ordinance, or any other documentation that substantiates partial compliance with state guidance.
 (
 
)
	Optional Upload of the policy, ordinance, or any other documentation that substantiates partial compliance with state guidance.

	Provide a timeline with clear milestones to adopt a fully compliant policy.
 (
 
)
	Please note: If the jurisdiction does not adopt a fully compliant policy within three months of award, the award may be rescinded and funds awarded to the next eligible applicant.










	ii. Is any part of the prioritized encampment or encampment zone on a state right-of-way?
¤ No  ¡ Yes  

	Attachment: Caltrans Letter of Support (required for applications proposing to address encampments on a SROW)
	Applications proposing to address encampments entirely or partially on a SROW must include a letter of support from their local Caltrans District Office.
The letter must:
- Include a commitment from Caltrans that they are in support of the ERF proposal, and
- Include an acknowledgement that Caltrans will only take action on that encampment site in collaboration with the grantee, with at least two weeks’ notice to HCD and the ERF grantee, unless critical circumstances exist when an encampment poses an imminent threat to life, health, safety, or infrastructure and must be immediately addressed, and 
- Be signed by the local Caltrans Deputy District Director of Maintenance (DDDM) or their designee and include the contact information of the Caltrans representative for the prioritized encampment location.




	Provide the contact details of the designated proposal contact person with whom Caltrans should coordinate regarding abatement-related matters at the prioritized encampment or encampment zone.
	 (
 
)First
	 (
 
)Last




	Job Title
 (
 
)

	Email
 (
 
)
	Phone
 (
 
)




	2.E. Proposal Outcomes and Timeline
		Please note: "Proposal Outcomes" is a repeating section for adding proposal outcomes. Add as many outcomes as necessary to reflect all intended proposal outcomes. Each entry must include the following components:
1. Description of the Outcome: Define the intended result using the SMART framework—Specific, Measurable, Achievable, Relevant, and Time-bound.
2. Key Milestones: Identify the major milestones required to achieve the outcome. A milestone should be a point of progress that marks a key stage in implementation of the proposal. 
3. Success Metrics: Provide a clear metric for how progress and success of each milestone will be measured.
4. Target Dates: Provide the target date for each milestone's completion.




	Proposal Outcomes
	Repeating Section
	Outcome 1
	Describe the outcome this proposal seeks to accomplish. (250-character limit)
 (
 
)

	List of milestones to achieve Outcome 1
	Milestone
	Clear metric for how progress and success will be measured
	Target date for milestone completion 

	 (
 
)Milestone 
	 (
 
)
	 (
 
)







	Outcome 2
	Describe the outcome this proposal seeks to accomplish. (250-character limit)
 (
 
)

	List of milestones to achieve Outcome 2
	Milestone
	Clear metric for how progress and success will be measured
	Target date for milestone completion 

	 (
 
)Milestone 
	 (
 
)
	 (
 
)













	Proposal's Standardized Timeline
	Date by which outreach to the people living in the prioritized encampment site or encampment zone began / will begin:
 (
 
)mm/yyyy
	Date by which the proposal will reach full operating capacity in mm/yyyy:
 (
 
)mm/yyyy
	Date by which placements into interim or permanent housing will begin:
 (
 
)mm/yyyy
	Date by which all projected permanent housing placements will be complete:
 (
 
)mm/yyyy







	2.F. Centering People
	2.F.i. Describe how the proposal exemplifies all Housing First core components. 
	 
Housing First is defined in Welfare and Institutions Code section 8255 and includes the core components listed below. The Cal ICH Guide to California's Housing First Law can provide additional, helpful context for this requirement.

	(1). No requirements for sobriety, treatment, or service participation to be selected for a program. (500- character limit)
 (
 
)
	Context: Lowers barriers to access for historically marginalized groups, such as people who use drugs or those with behavioral/mental health service needs.




	(2). No rejections for financial or rental history, most criminal convictions, or lack of “housing readiness.” (500- character limit)
 (
 
)
	Context: Provides opportunity to build credit and income, reduce recidivism to incarceration, and stabilize behavioral health conditions.




	(3). Accept referrals from all areas of the homelessness response system utilized by vulnerable people experiencing homelessness. (500- character limit)
 (
 
)
	Context: Connects people to services and resources through the pathways they already have access to. 




	(4). Service plans are participant-driven and supportive services emphasize engagement and problem solving. (500- character limit)
 (
 
)
	Context: Person-centered approaches, such as allowing participants to identify their goals and service needs, are crucial for success in promoting participation in services. 




	(5). No requirement to participate in services in order to receive or retain housing. (500- character limit)
 (
 
)
	Context: Programs offer services and encourage participants with evidence-based practices. Participants are more likely to succeed when they have autonomy in their participation. 




	(6). Participants provided a lease in permanent housing. Not required for participants in temporary housing settings. (500- character limit)
 (
 
)
	Context: Ensures that participants in permanent housing have the same rights as those in traditional housing and can retain housing while following lease requirements. 




	(7). No evictions solely for drug or alcohol use, without other lease violations. (500- character limit)
 (
 
)
	Context: Participants have the same expectations as those in traditional housing and are approached with harm reduction techniques. 




	(8). Use coordinated entry system or process to prioritize people based on vulnerability criteria. (500- character limit)
 (
 
)
	Prioritizes the most vulnerable for housing and services appropriate for their needs. Outcomes assessed regularly to ensure communities are equitably served. 




	(9). Providers are trained in and use evidence-based practices. (500- character limit)
 (
 
)
	Context: A voluntary participation model relies on engaging people to design and participate in their own service plans. 




	(10). Services use a harm-reduction philosophy to engage with participants. (500- character limit)
 (
 
)
	Context: Provides participants with options to reduce harm caused by substance use, including but not limited to, sobriety. Services cannot be required. 




	(11). Physical changes in units accommodate disabilities and promote health.  (500- character limit)
 (
 
)
	Context: Allows participants to have their needs met, especially those with significant disabilities. 







	2.F.ii. Describe how the perspectives of people with lived experience of homelessness meaningfully contributed to the content of this proposal? How will people with lived experience be part of the implementation of this ERF project? If individuals living in the encampment site were included in the development of this proposal, describe how their input was obtained and incorporated. (1000-character limit)
 (
 
)

	2.F.iii. Describe how the proposal will provide sanitation services to those living in the prioritized encampment. This may be through ERF Round 5 funds or by a jurisdiction or nonprofit entity (1000-character limit)
 (
 
)

	2.F.iv. Provide a list of community organizations or groups currently supporting or engaging with encampment residents, and the services being provided by those organizations. (1000-character limit)
 (
 
)




	Part 3: IMPLEMENTATION
	3.A. Core Service Delivery and Housing Strategies
	3.A.i. Describe the proposed outreach and engagement strategy, case management, and/or service coordination that will be provided to individuals while in the encampment, interim housing (if applicable), and permanent housing. Include the ratio of staff to people served, frequency of engagement, and length of service periods. (2000-character limit) 
 (
 
)

	3.A.ii Does this proposal include operating safe parking sites while locating interim or permanent housing for people experiencing homelessness living in vehicles or recreational vehicles?
¡ Yes  ¤ No  

	Provide a description of how your project intends to acquire sites for safe parking, operate the sites, provide services at the safe parking sites, and/or increase safe parking site hours. (2000-character limit) 
 (
 
)

	 (
 
)

	3.A.iv. Describe the specific interim housing opportunities that will be used to achieve the proposed outcomes of this ERF proposal.
	 
Please note: This is a repeating section to enter each interim housing opportunity associated with the proposal. Add as many interim housing opportunities as needed to accurately reflect all facilities that will contribute to achieving the proposed outcomes. For each entry, provide the following details:
1. Name: Enter the name and owner/operator of the interim housing facility.
2. Capacity: Indicate the number of individuals the facility can accommodate.
3. Shelter Type: Select the appropriate type of interim housing facility.
4. ERF 5R Prioritization: Indicate whether the facility is prioritized or set aside specifically for ERF 5R clients.
5. Funded by ERF 5R: Specify whether the facility is funded through ERF 5R. Important note regarding homeless shelter funding and inspections:  Per HSC section 17974.4(b), funding may not be used for the purpose of operating a shelter if that shelter has outstanding violations, but may be used to resolve those violations.


	Interim Housing Opportunity 1
	Name and address of the interim housing facility
 (
 
)

	Name of the owner/operator of the interim housing facility
 (
 
)

	Capacity
 (
 
)# rooms/units
	Estimated total number of people proposed to be served through this interim housing opportunity during the grant term.
 (
 
)

	Shelter Type
	¡ An emergency shelter, as defined in Section 576.2 of Title 24 of the Code of Federal Regulations,  and/or an emergency shelter, as defined in subdivision (e) of HSC Section 50801, and/or a navigation center, as defined in HSC Section 50216.

	¤ (
 
)

	HCD will use this response to cross reference the jurisdiction’s AB 130 Annual Homeless Shelter Inspection Report.
 




	Does this facility have any uncorrected violations pursuant to AB 130 Shelter Reporting and Inspection requirements?
¡ Yes  ¤ No  

		Note: Pursuant to HCD Information Bulletin 2025-02, proposals funding homeless shelters must ensure shelters are in compliance with the requirements outlined in HSC sections 17974-17974.6. Applicants must disclose whether any homeless shelter included in the proposal has received violations under HSC sections 17974-17974.6 within the past 12 months and describe the status of corrective actions taken and any outstanding violations. 
ERF funding may be used to address the violation(s).

Please provide the following information related to this facility’s violation(s): 

	Outstanding Violation(s) 
	Corrective Actions Required (as outlined in violation(s) notice(s))
	Current Status of Corrective Actions 

	
	
	



Optional Upload: Violation(s) Documentation 
	







	Is this interim housing capacity Prioritized or set aside for this proposal
	¡ Prioritized

	¡ Set aside only for ERF 5R

	¡ Neither

	¤ (
 
)



	Is this opportunity funded by ERF 5R?
	¡ Yes, entirely

	¡ Yes, partially

	¡ No




	Describe the strategies and resources that will be employed to maintain this interim housing capacity after the ERF 5R grant term ends
 (
 
)







	3.A.v. Describe the specific permanent housing opportunities that will be used to achieve the proposed outcomes of this ERF proposal. 
	Please note: This is a repeating section to enter each permanent housing opportunity included in the proposal. Add as many entries as needed to fully capture all permanent housing opportunities that will contribute to achieving the proposed outcomes. For each opportunity, include the following information:
1. Name: Enter the name of the permanent housing opportunity.
2. Capacity: Indicate the number units available and/or to be added through this proposal and  number of individuals the opportunity is proposed to house during the grant term.
3. ERF 5R Prioritization: Indicate whether the opportunity is prioritized or set aside specifically for ERF 5R clients.
4. Funded by ERF 5R: Specify whether the opportunity is funded through ERF 5R.


	Permanent Housing Opportunity 1
	Name of the permanent housing opportunity (50-character limit)
 (
 
)

	Capacity
 (
 
)# rooms/units
	Estimated total number of people proposed to be housed through this permanent housing opportunity during the grant term.
 (
 
)

	Is this permanent housing capacity prioritized or set aside for this proposal?
	¡ Prioritized

	¡ Set aside only for ERF 5R

	¡ Neither

	¤ (
 
)



	Is this opportunity funded by ERF 5R
	¡ Yes, entirely

	¡ Yes, partially

	¡ No




	Describe the strategies and resources that will be employed to maintain this permanent housing capacity after the ERF 5R grant term ends. (500-character limit)
 (
 
)







	3.A.vi. Demonstrate the applicant's commitment and ability to deliver permanent housing solutions to the people living in the prioritized encampment or encampment zone. This may include but is not limited to providing examples of prior successful efforts to permanently house similarly situated individuals. (2000-character limit)
 (
 
)

	3.A.vii. Describe how this proposal is tailored to meet the needs and preferences of the specific individuals living in the prioritized encampment or encampment zone. (1500-character limit) 
 (
 
)
	Where applicable, identify the people, data, evidence, and/or other sources of information used to inform this part of the proposal.




	3.A.viii. Describe strategies the applicant will use to ensure that people are not displaced from the prioritized encampment or encampment zone into another unsheltered location. Include strategies that are in addition to/complement the interim shelter and permanent housing opportunities that are part of this proposal. (1000-character limit)      
 (
 
)

	3.A.ix. Describe specific strategies and/or services the applicant will use to prevent returns to unsheltered homelessness among people from the prioritized encampment or encampment zone who are sheltered and housed through this ERF proposal. Include whether these strategies will be funded with ERF 5R funds and, if not, what other resources will be leveraged. (1000-character limit)
 (
 
)

	3.A.x. Describe how this proposal considers and plans for the dynamic nature of encampments including potential inflow of people into the prioritized encampment or encampment zone. (1000-character limit) 
 (
 
)

	3.A.xi. Describe how participants in this ERF proposal will be supported with continued access to, and storage of, their personal property while in the encampment, interim housing (if applicable), and through moving into permanent housing.  (1000-character limit) 
 (
 
)

	3.A.xii. Describe how participants in this ERF proposal who have service animals and/or pets will be supported while in the encampment, interim shelter (if applicable), and permanent housing. (1000-character limit) 
 (
 
)

	3.A.xiii. What strategies does the applicant propose for addressing the needs of people living in the prioritized encampment or encampment zone who do not transition into interim or permanent housing? (1000-character limit) 
 (
 
)

	3.A.xiv. If the encampment, encampment zone(s), or scattered sites proposed to be addressed are located on state right-of-way (SROW), what is the applicant's strategy to coordinate with Caltrans to avoid displacement and address the needs of the individuals living in the encampment? (1000-character limit)      
 (
 
)







	3.B. Budget and Resource Plan
	State the total amount of ERF 5R funds requested.
 (
 
)$

	Explain why the proposal is a responsible and effective use of the requested funds based on how many people it will serve during and after the grant term. State the services and housing that will be provided, describe any lasting community benefits such as expanded interim or permanent housing capacity, and explain how the ERF 5R funding request was calculated. (1000- character limit)
 (
 
)

	State the estimated dollar value of secured, non-ERF 5R resources that will help meet this proposal’s outcomes.
 (
 
)$

		Applicants are directed to provide a detailed description of other funding sources and system capacity that will be leveraged to achieve the outcomes proposed for the ERF 5R proposal (especially as it relates to meeting this proposal's permanent housing outcomes) and, if applicable, to sustain the new programming beyond the end of the grant term. This includes prior ERF awards and other federal, state, local, philanthropic funding sources, social entitlement programs, and complementary housing or service initiatives. 
By aligning ERF Round 5 proposals with these resources, jurisdictions can expand the scope of services, accelerate implementation, and achieve more sustainable housing outcomes for the individuals experiencing homelessness in the specific encampment or encampment zone(s). 




	Leveraged Resources
	Funding source or in-kind contribution (resource) that has been secured and will help meet this proposal's outcomes.
	$ value of the resource 
	Description of how the resource will be used to help meet the proposal's outcomes. (250-character limit)

	 (
 
)
	 (
 
)
	 (
 
)

	 (
 
)
	 (
 
)
	 (
 
)

	 (
 
)
	 (
 
)
	 (
 
)

	 (
 
)
	 (
 
)
	 (
 
)

	 (
 
)
	 (
 
)
	 (
 
)




	Attachment: ERF 5 Budget
	Applicants must provide their ERF 5R proposed budget using the linked Budget Template, and must categorize their budgets into the appropriate Eligible Uses.
If one larger budget item may fall within two or more Eligible Use categories, applicants should split it into the appropriate individual line items so that HCD can track and better understand proposal components.







	3.C. Key Entities and Staff
	Identify the principal staff members and partnering entities involved in the proposal and their proposed roles and responsibilities in implementation. This information will be assessed in conjunction with the staffing section of your proposed budget and must align with the budget proposal. 

	Key Entities
	Describe the specific unit or office within the jurisdiction or CoC that would administer this proposal.  Then describe their role and primary responsibilities for this proposal.  Finally, if this entity has managed a complex homelessness project or grant, describe how those experiences informed this proposal.  (1500-character limit) 
 (
 
)

	Describe key partners that will be responsible for implementing this ERF proposal and achieving the proposal's outcomes (e.g. service providers, public agencies, development entities etc.). Then, describe their roles and responsibilities for this proposal. Finally, if these entities have managed a complex homelessness project or grant, describe how those experiences informed this proposal. (1500-character limit) 
 (
 
)

	Describe specific examples of how the jurisdiction(s) and/or the CoC have collaborated on the design and implementation of this proposal. (1000-character limit)
 (
 
)
	Applicants may upload evidence of cross-jurisdictional collaboration such as MOUs, letters of support, or interagency agreements etc., in the field immediately below.




	Optional Upload: Evidence of Cross-Jurisdictional Collaboration

	Identify any entities that have a right to and/or control of the property upon which the encampment site resides. Describe how the applicant has engaged with these entities and confirm that each of these entities has committed to allowing the implementation of this proposal.  (1000-character limit) 
 (
 
)




	Key Staff
	 
Please note: This is a repeating section to identify all staff positions (e.g. administrative, programmatic, development etc.) which are integral to this ERF proposal and to achieving the proposal’s outcomes. For each position, include: 
1. A title,
2. Whether the position is filled or vacant,
3. The approximate full-time equivalent (FTE) of the position dedicated to the ERF proposal,
4. Whether the position is funded through ERF 5R and/or Leveraged (i.e. non-ER 5R) funds, and
5. A brief description of the duties.
Please provide responses in Table below in alignment with the proposed budget.


	Title
	Currently filled position?
	FTE of staffing that will support this proposal
	Funded by ERF 5R and/or leveraged funds?
	Brief description of duties

	 (
 
)
	 (
 
)Yes/No
	 (
 
)e.g., 1.5 FTE
	 (
 
)ERF 5R/Lev/Both
	 (
 
)

	 (
 
)
	 (
 
)Yes/No
	 (
 
)e.g., 1.5 FTE
	 (
 
)ERF 5R/Lev/Both
	 (
 
)

	 (
 
)
	 (
 
)Yes/No
	 (
 
)e.g., 1.5 FTE
	 (
 
)ERF 5R/Lev/Both
	 (
 
)

	 (
 
)
	 (
 
)Yes/No
	 (
 
)e.g., 1.5 FTE
	 (
 
)ERF 5R/Lev/Both
	 (
 
)

	 (
 
)
	 (
 
)Yes/No
	 (
 
)e.g., 1.5 FTE
	 (
 
)ERF 5R/Lev/Both
	 (
 
)

	 (
 
)
	 (
 
)Yes/No
	 (
 
)e.g., 1.5 FTE
	 (
 
)ERF 5R/Lev/Both
	 (
 
)




	Outline your staffing strategy for this proposal, including the strategy for hiring new personnel and/or the allocation of existing staff resources. (1000-character limit)
 (
 
)




	Part 4: CERTIFICATION
		I certify that all information included in this application is true and accurate to the best of my knowledge.




	Name
	 (
 
)First
	 (
 
)Last

	This does not have to be an authorized representative or signatory.




	Job Title
 (
 
)
	 

	Email
 (
 
)
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