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How to ask a question…

Question Format
 All Questions must be submitted in the Question & Answer 

(Q&A) Box:
• Please type your organization name and question.

 The team will read questions out loud at the end of the 
presentation and will also provide answers (if possible) 
throughout the presentation.

 All questions and answers entered into the Q&A box will be 
recorded as part of the public record.



Slides and Recording

Both the slides and recording will be sent to all 
participants within two weeks of this event.



Agenda

 Welcome and Introductions

 ESG Updates

 Spotlight Series:  Indirect Costs

 Q&A



ESG Team Representatives

 Sam Lieu Sam.Lieu@hcd.ca.gov

 Giovanni Martinez Giovanni.Martinez@hcd.ca.gov

 Anthony Zepeda Anthony.Zepeda@hcd.ca.gov

Please reach out to your ESG Representative listed above or contact us at:
ESGNOFA@hcd.ca.gov

mailto:Sam.Lieu@hcd.ca.gov
mailto:Giovanni.Martinez@hcd.ca.gov
mailto:Anthony.Zepeda@hcd.ca.gov
mailto:ESGNOFA@hcd.ca.gov


ESG Updates

Upcoming Office Hours Schedule*:
 February 12th, 2025 – 2024 eCivis Application Live Demo

 February 26th, 2025 – Office Hours – TBD 

 March 12th, 2025 – Office Hours – TBD

*Dates are tentative and subject to change



ESG Updates

2024 ESG NOFA Schedule*:
 January 31st, 2025 – Application Portal Opens

 March 28th, 2025 – Applications Due in eCivis by 5:00pm (PDT)

 July 2025 – Award Announcements

*Dates are tentative and subject to change



ESG - 2023 Grant Updates

Performance Milestones Reminders:

 Expenditure deadline for 2023 contracts is August 17, 2025.

 80% of contract must be expended by June 17, 2025.

 Grantees are required to submit at least one Request for 
Funds (RFF) per quarter (we highly recommend monthly).



ESG – 2023 Grant Updates

 

Request For Funding Requirements
 First RFF:

• Full Back-up Documentation Required for all DER Line Items

• RRH & HP must have approved Policies & Procedures

• Redact all Personally Identifying Information (PII)



ESG – 2023 Grant Updates

 

Request For Funding (RFF) Requirements
 Second (and subsequent) RFFs:

• Supporting documentation for two line-items per component

• Grantee to select the line-items to document*

• Include full client files for RRH and HP

• Redact all Personally Identifying Information (PII)

*HCD reserves the right to request additional documentation (as applicable)



Questions?



ESG Office Hours – Spotlight Series

2024 ESG NOFA: Indirect Costs

January 22, 2025



Agenda
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Cost Principles

Classifying Costs

Allocating Indirect 
Costs

Charging Indirect 
Costs



Cost Principles | Framework
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Federal Uniform Guidance 
(2 CFR 200)

HUD ESG Program Regulations 
(24 CFR 576)

HCD ESG Standard Agreement



Cost Principles | 2 CFR 200

■ All costs paid for with federal funds must be:
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Necessary

Reasonable

Allowable

Allocable



Cost Principles | 24 CFR 576

■ All costs paid for with ESG grant funds must be:

• Included within eligible activities in the ESG regulations
• Incurred for the benefit of an eligible ESG beneficiary 
• Adequately documented
• Consistent with your agency’s policies and procedures
• Treated consistently as either direct or indirect
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Cost Principles | Standard Agreement

■ All costs reimbursed with HCD ESG must be:

• Eligible ESG costs
• Included within approved activity component budget
• Incurred during the approved grant budget period
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Classifying Costs | Direct vs. Indirect
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Direct Costs

Costs that can be 
specifically assigned to a 
particular award or activity 
relatively easily and with a 
high degree of certainty

Indirect Costs

Costs incurred for shared or 
joint objectives that cannot be 
readily assignable to a particular 
award or activity



Classifying Costs | Examples of Direct Costs
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Type of Direct Cost Example Documentation

Direct Personnel 
Costs:

Staff costs incurred to 
provide necessary case 
management services to 
specific beneficiaries 
that are enrolled in an 
ESG funded program.

Signed timesheets accounting for all hours worked during the week, 
specifically identifying the number of hours worked on each activity by 
funding source. 

Payroll records summarizing the number of hours worked on ESG 
activities by employee, multiplied by their respective hourly rate, totaling the 
amount charged to the ESG award. 

Proof of payment such as copy of cancelled check or bank statements

Direct Non-Personnel 
Costs:

Vehicle purchased and 
used exclusively by the 
street outreach team to 
serve and transport 
eligible ESG 
beneficiaries.

Procurement records demonstrating the cost of the goods and/or services 
were determined to be reasonable before completing the purchase.

Copy of invoice or receipt that clearly shows the costs incurred for the 
ESG activity.

Proof of payment such as copy of cancelled check or bank statements

Direct Participant 
Support Costs:

Rental assistance 
payments made on 
behalf of an eligible ESG 
beneficiary.

Copy of lease / rental agreement that verifies the rent amount and 
compliance with cost reasonableness requirements. 

Proof of payment such as copy of cancelled check or bank statements



Classifying Costs | Examples of Indirect Costs
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Type of Indirect Cost Example

Indirect Facilities 
Costs:

Office equipment and supplies that are purchased for general 
use at facility that supports multiple programs and/or projects.

Rent and utility costs of facility that supports multiple 
programs and/or projects.

Indirect Administrative 
Costs:

Staff costs incurred by payroll division, human resources 
department, executive office overseeing agency finances and 
audit responses. 

General legal, accounting, and audit services paid for by the 
agency.



Classifying Costs | Direct vs. Indirect
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Direct Costs
Staff Member A is fully 
dedicated to ESG (100%)

Direct Costs
Staff Member B works on ESG and 
another federal grant, and 
documents their hours spent per 
grant on timesheets

Indirect Costs
The Payroll and Human Resources 
departments process payroll for all of 
the grantee or subrecipient



Allocating Indirect Costs | Methods
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De Minimis Indirect Cost Rate

Negotiated Indirect Cost Rate

Cost Allocation Plan



Allocating Indirect Costs | De Minimis
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De Minimis Method

Agencies may elect to charge a de minimis rate of 15% of Modified Total Direct Costs (MTDC) which may be 
used indefinitely.

• Agencies receiving over $35 million in direct Federal funding may not use the 15% De Minimis Rate
• Agencies that have a current negotiated indirect cost rate may not use the 15% De Minimis Rate
• If chosen, this method must be utilized consistently for all federal awards until the agency chooses to 

negotiate for an indirect cost rate
• No documentation is required to justify the 15% De Minimis rate



Allocating Indirect Costs | NICRA
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Negotiated Indirect Cost Rate Agreement

A Negotiated Indirect Cost Rate Agreement (NICRA) formalizes the negotiation process and contains the 
established indirect cost rate, effective period of the rate, the location to which the rate is applicable, and the 
program(s) to which the rates apply.

• States, local governments, and Indian Tribes receiving $35 million or more in direct federal funding must 
submit an indirect cost rate proposal to their cognizant federal agency 

• The indirect cost rate proposal is a document used to calculate and establish the indirect cost rate 
(expressed as a percentage) that can be applied to a grant to determine the amount that can be charged.

• Approved NICRA will expire, agencies must develop and submit updated proposal for review and approval to 
continue utilizing a negotiated indirect cost rate. 



Allocating Indirect Costs | Cost Allocation Plan
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Cost Allocation Plan

A Cost Allocation Plan is a document that identifies and explains the distribution of allowable direct and indirect 
costs and declares the allocation methods used for distribution. There are three (3) acceptable approaches to 
calculate the indirect cost rate in a cost allocation plan: simplified allocation method, multiple rate allocation 
method, and direct allocation method. 

• States, local governments, and Indian Tribes receiving $100 million or more in direct federal funding are 
required to submit a cost allocation plan to their cognizant agency for indirect costs

• All costs and data used to distribute costs should be supported by formal accounting and other records 



Charging for Indirect Costs | Formula
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Direct Cost 
Base

Indirect 
Cost Rate 

(%) 
Indirect 
Costs



Charging for Indirect Costs | De Minimis
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MTDCs 15% Indirect 
Costs

MTDCs:

• Direct salaries, wages and 
fringe benefits

• Supplies and Materials
• Services 
• Travel
• Up to first $50,000 of each 

subaward

Not MTDCs:

• Equipment
• Capital expenditures
• Participant support costs
• Grantee rental costs
• Portion of each sub-award 

>$50,000



Budgeting for Indirect Costs | De Minimis
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Charging for Indirect Costs | De Minimis
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Charging for Indirect Costs | NICRA & CAP
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Budgeting for Indirect Costs | NICRA & CAP
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Charging for Indirect Costs | NICRA & CAP

32



Other Considerations

 Grantees able to allocate and 
charge 100% of their costs directly 
may do so

 Claiming reimbursement for 
indirect costs is never mandatory

 CA HCD cannot require grantees 
to use one method over another or 
prohibit the reimbursement of 
indirect costs
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Resources 

■ Federal Requirements
• 2 CFR 200 Subpart E: Cost Principles
• 2 CFR 200 Appendices IV, V, IV and VII
• 24 CFR 576

■ HUD Resources
• CoC and ESG Financial Management Virtual Binder
• CoC and ESG Indirect Cost Toolkit

37

https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRd93f2a98b1f6455/section-200.413
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200?toc
https://www.ecfr.gov/current/title-24/subtitle-B/chapter-V/subchapter-C/part-576
https://www.hudexchange.info/homelessness-assistance/coc-esg-virtual-binders/coc-esg-financial-management/overview/
https://files.hudexchange.info/resources/documents/Indirect-Cost-Toolkit-for-CoC-and-ESG-Programs.pdf


Questions?



ESG Guidelines Resources

ESG Webpage:
Emergency Solutions Grants Program (ESG) | California Department of Housing 
and Community Development

ESG Guidelines:
esg-final-guidelines.pdf

 ESG Program Team Contact:
ESGNOFA@hcd.ca.gov 

https://www.hcd.ca.gov/grants-and-funding/programs-active/emergency-solutions-grants
https://www.hcd.ca.gov/grants-and-funding/programs-active/emergency-solutions-grants
https://www.hcd.ca.gov/sites/default/files/docs/grants-and-funding/esg/esg-final-guidelines.pdf
mailto:ESGNOFA@hcd.ca.gov
mailto:ESGNOFA@hcd.ca.gov


Follow HCD on social media

Like us on Facebook: /CaliforniaHCD 

Follow us on X (Twitter): @California_HCD

Follow us on LinkedIn: /company/californiahcd



Join Team HCD
HCD values diversity at all levels of the Department and is committed to 
fostering an environment in which employees from a variety of backgrounds, 
cultures, and personal experiences are welcomed and can thrive. We believe 
the diversity of our employees and their unique ideas inspire innovative 
solutions to complex housing challenges. 

Join us and help improve the lives of all Californians.

To find jobs at HCD:
Visit: jobs.ca.gov and click “Advanced Job Search.”
• Search for California Department of Housing and Community 

Development

New to state service? Don’t worry. 
You can view the step-by-step process on jobs.ca.gov. 

jobs.ca.gov
jobs.ca.gov
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