
Emergency Solutions Grants (ESG) Program 
Office Hours – Wrapping Up 2023 Contracts

August 13, 2025
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How to ask a question…

Question Format
 All Questions must be submitted in the Question & Answer 

(Q&A) Box:
• Please type your organization name and question.

 The team will read questions out loud at the end of the 
presentation and will also provide answers (if possible) 
throughout the presentation.

 All questions and answers entered into the Q&A box will be 
recorded as part of the public record.



Slides and Recording

Both the slides and recording will be sent to all 
participants within approximately two weeks of this event.



ESG Updates

2024 ESG NOFA – Funding Awards:
 2024 Funds have been awarded

 Notifications have been sent out

 Standard Agreements are being developed

 Contract Exhibits are available on the ESG webpage



ESG Team Representatives

 Sam Lieu Sam.Lieu@hcd.ca.gov

 Giovanni Martinez Giovanni.Martinez@hcd.ca.gov

 Anthony Zepeda Anthony.Zepeda@hcd.ca.gov

Please reach out to your ESG Representative listed above or contact us at:
ESGNOFA@hcd.ca.gov

mailto:Sam.Lieu@hcd.ca.gov
mailto:Giovanni.Martinez@hcd.ca.gov
mailto:Anthony.Zepeda@hcd.ca.gov
mailto:ESGNOFA@hcd.ca.gov


ESG – Office Hours Updates

Office Hours will be moving to a monthly format in 
August 2025

 Next Office Hours session will be September 17th, 2025

 Grant Representatives are available to provide TA



Questions?

• 



ESG Office Hours – Spotlight Series

Wrapping Up 2023 Contracts

ESG Program Team

August 13, 2025

0 
.. 

0 

0 .,, 
0 

0 
0 

0 
0 

0 

0 
0 

0 

0 
::> • 

) 

0 0 

0 
0 

0 0 

0 

' 
r\ 



ESG - 2023 Expenditure Deadlines

 

 Expenditure deadline for 2023 contracts is August 18, 2025.
• Cut-off date for all 2023 ESG expenditures

 Final RFF is due September 15, 2025
• Submit all RFFs as soon as possible
• Can be out of sequence
• Reach out to your rep for questions on supporting documentation

 Certificate of Completion must be included with final RFF



ESG - 2023 Expenditure Date FAQs

 

 Can HCD grant a contract/expenditure date extension?
• No. The dates are set by HUD.

What if we are unable to spend down the grant by August 18th?
• Contact your representative or the NOFA Inbox

 Can HCD help us spend our remaining grant funds?
• Yes



ESG - 2023 Expenditure Date FAQs

 

 How to Spend Down Your Remaining Funds

• Can incur costs as of Award Letter Date 
 12-12-23 for most non-profits
 Earlier date for most CoCs

• Staff Costs, Training, Services
• Rental Arrears
• Housing Search and Placement
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ESG - 2023 Expenditure Deadlines

 

 Expenditure deadline for 2023 contracts is August 18, 2025.
• Cut-off date for all 2023 ESG expenditures

 Final RFF is due September 15, 2025
• Submit all RFFs as soon as possible
• Can be out of sequence
• Reach out to your rep for questions on supporting documentation

 Certificate of Completion must be included with final RFF



ESG – Wrapping up 2023 Grants

 
Submitting Your Final RFF(s):

 Submit RFF form in PDF format 

 Submit DER in Excel format

 Organize and label your supporting documentation

 Highlight the line items for supporting documentation



ESG Regulations and Policies
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ESG – Wrapping up 2023 Contracts

 
First RFF:

• Full Back-up Documentation Required for all DER Line Items

• Full Client Files Required for all Rental Assistance claims

• ESG RRH & HP Client File Checklists



ESG – Rapid Rehousing & HP

 
What is a Complete Client File?

• Homelessness Certification
• HMIS Report – with entry dates
• Housing Stability Plan
• Signed, Completed Lease Agreement
• Completed FMR & Rent Reasonableness Certification
• Rental Assistance Agreement
• Habitability Inspection
• Lead Based Paint Assessment
• VAWA Addendum



RFF Supporting Documentation 

 

Street Outreach

 Receipts (Small Purchases)
 Timesheets, Payroll Documents, Pay Stubs

Emergency Shelter

 Supplies (Receipts)
 Timesheets, Payroll Documents, Pay Stubs
 Insurance (Invoice, Payment)



ESG – Wrapping up 2023 Contracts

 
Second (and subsequent) RFFs*:

• Supporting documentation for two line-items per component

• Grantee to select the line-items to document*

• Include full client files for RRH and HP

*HCD reserves the right to request additional documentation (as applicable)



RFFs & DERs: Best Practices

 

 Correct Reporting Period

 HCD Representative Name

 Eligible Activity

 Detailed Line-Item Description

 Reach out to your representative or NOFA inbox if you need 
assistance



Supporting Documentation: Best Practices

 

 Client Files identified by HMIS number

 Headers or Title Pages for Multiple Files

 Highlight the DER Line Items that correspond to Supporting 
Documentation (Second and subsequent RFFs)

Make it simple to review

 Tell the story



 Administration 

Backup Documentation 



 Emergency Shelter 

Backup Documentation 



 Rapid Rehousing 

Backup Documentation 



ESG – Wrapping Up 2023 Contracts

 
RFFs – Indirect Costs

 Should be a single line item on DER (per component)

 No more than 10% of predetermined Direct Costs 

 Percentage may vary if you have an approved NICRA on file



RFFs – Classifying Indirect Costs
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Background EUgibility Forms Resources Awards. Trainings Archive 

Emerge 111 ~ Solut ions Gra nts Progr am Fina II Gu idelines - December 1 o ... 2024 {PDF). 

ESG Program Manua 
• CA ESG Su b recip ient Program Ma 111 ual (PDE) 

Emergency Shelt1er 
• ESG Emergen c_Y- Shelte r Po licy~{PDF). 

• ESG Clien t File Check list - Emergen~ Shelter Form {PDF). 

• ESG-CV Client File Ch ecklist - Emerge 111 ~ Sh elter Fo r m (PDF). 

• Homelessn ess Preventio111 • .. an ua l (PDF). 

• ESG Homeless Prevent io n Ma nu al Ch ecklist (PDE) 

• ESG Clien t File Check list - H omeless111ess Prevent io n !For m (PDE) 

• ESG-CV Client File Ch ecklist - Homelessness Preve111tio n Form (PDIF) 



Questions?

• 



ESG Resources

ESG Webpage:
Emergency Solutions Grants Program (ESG) | California Department of Housing 
and Community Development

 ESG Program Team Contact:
ESGNOFA@hcd.ca.gov 

https://www.hcd.ca.gov/grants-and-funding/programs-active/emergency-solutions-grants
https://www.hcd.ca.gov/grants-and-funding/programs-active/emergency-solutions-grants
mailto:ESGNOFA@hcd.ca.gov
mailto:ESGNOFA@hcd.ca.gov


Follow HCD on social media

Like us on Facebook: /CaliforniaHCD 

Follow us on X (Twitter): @California_HCD

Follow us on LinkedIn: /company/californiahcd



Join Team HCD
HCD values diversity at all levels of the Department and is committed to 
fostering an environment in which employees from a variety of backgrounds, 
cultures, and personal experiences are welcomed and can thrive. We believe 
the diversity of our employees and their unique ideas inspire innovative 
solutions to complex housing challenges. 

Join us and help improve the lives of all Californians.

To find jobs at HCD:
Visit: jobs.ca.gov and click “Advanced Job Search.”
• Search for California Department of Housing and Community 

Development

New to state service? Don’t worry. 
You can view the step-by-step process on jobs.ca.gov. 

jobs.ca.gov
jobs.ca.gov
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