
Emergency Solutions Grants (ESG) Program 
Office Hours – Requests for Funds Review

June 18, 2025



How to ask a question…

Question Format
 All Questions must be submitted in the Question & Answer 

(Q&A) Box:
• Please type your organization name and question.

 The team will read questions out loud at the end of the 
presentation and will also provide answers (if possible) 
throughout the presentation.

 All questions and answers entered into the Q&A box will be 
recorded as part of the public record.



Slides and Recording

Both the slides and recording will be sent to all 
participants within approximately two weeks of this event.



ESG Updates

2022-23 Annual Performance Reporting (APR)
 Workbook 1 – Part 1 Due June 16, 2025

 Workbook 2 Due by July 15, 2025

 Workbook 1 – Part 2 Due by July 15, 2025



ESG - 2023 Grant Updates

Performance Milestones Reminders:

 Expenditure deadline for 2023 contracts is August 17, 2025.

 80% of contract must be expended by June 17, 2025.

 If already spent, reach out to your Grant Representative for a 
Certificate of Completion.



ESG Updates

2024 ESG NOFA*:
 Staff are reviewing funding applications

 July 2025 – Award Announcements

 Contract Exhibits are available on the ESG webpage

*Dates are tentative and subject to change



ESG Team Representatives

 Sam Lieu   Sam.Lieu@hcd.ca.gov 

 Giovanni Martinez  

 

Giovanni.Martinez@hcd.ca.gov

 Anthony Zepeda Anthony.Zepeda@hcd.ca.gov

Please reach out to your ESG Representative listed above or contact us at:
 ESGNOFA@hcd.ca.gov

mailto:Sam.Lieu@hcd.ca.gov
mailto:Giovanni.Martinez@hcd.ca.gov
mailto:Anthony.Zepeda@hcd.ca.gov
mailto:ESGNOFA@hcd.ca.gov


Questions?



ESG Office Hours – Spotlight Series

Request for Funds (RFF) Review

ESG Program Team

June 18, 2025



ESG Regulations and Policies

 



ESG Regulations and Policies

 

Federal Costs Principles (Uniform Administrative Guidance)

2 CFR 200.302
• Emphasizes the importance of maintaining effective financial 

management systems to ensure compliance with federal 
requirements

• Requires grantees to identify the source and application of 
funds

• What you spent, why you spent it, how you spent it.



ESG Regulations and Policies

 

ESG Regulations (Interim Rule)

576.500 (u)
• Summarizes ESG requirements for financial record-keeping

• Retain supporting documentation for all costs charged to the 
ESG grant

• Documentation that demonstrates costs were eligible, 
allowable, reasonable, and allocable.



ESG Regulations and Policies

 

HUD Guidance and HCD Policies

General Summary
• Eligible uses per ESG component

• Written Policies & Procedures per ESG component

• Meeting the requirements of the Standard Agreement with 
HCD (Expenditure Deadlines)



Request for Funding (RFF)

 



ESG Regulations and Policies

 



 



 



RFFs & DERs: Best Practices

 

 Correct Reporting Period

 HCD Representative Name

 Eligible Activity

 Detailed Line-Item Description

 Reach out to your representative or NOFA inbox if you need 
assistance



Back-Up Documentation Requirements

 



ESG – Request for Funding Review

 

Request For Funding Requirements

First RFF:

• Full Back-up Documentation Required for all Detailed Expense 
Report (DER) Line Items

• RRH & HP must have approved Policies & Procedures

• Redact all Personally Identifying Information (PII)



ESG – Request for Funding Review

 

Request For Funding (RFF) Requirements

Second (and subsequent) RFFs:

• Supporting documentation for two line-items per component

• Grantee to select the line-items to document*

• Include full client files for RRH and HP

• Redact all Personally Identifying Information (PII)

*HCD reserves the right to request additional documentation (as applicable)



Supporting Documentation – RRH

 

Complete Client Files

 Rental/Lease Agreements (signed, dated)

 Copies of Rental Payments / Invoices

 VAWA Addendum

 Lead Based Paint Notice

 Rent Reasonableness Certification / FMR Certification



RFF Supporting Documentation 

 

Street Outreach

 Receipts (Small Purchases)
 Timesheets, Payroll Documents, Pay Stubs

Emergency Shelter

 Supplies (Receipts)
 Timesheets, Payroll Documents, Pay Stubs
 Insurance (Invoice, Payment)



 



 



 



RFF Supporting Documentation Tips

 



Supporting Documentation: Best Practices

 

 Client Files identified by HMIS number

 Headers or Title Pages for Multiple Files

 Highlight the DER Line Items that correspond to Supporting 
Documentation (Second and subsequent RFFs)

Make it simple to review

 Tell the story



 Administration 

Backup Documentation 



 Emergency Shelter 

Backup Documentation 



 Rapid Rehousing 

Backup Documentation 



ESG – RFFs & DERs Resources

 

 esg-request-for-funds-rff-and-sample-request-for-funds-2023.xlsm

 esg-detailed-expense-report-2023.xlsm

 ESG-Eligible-Expense-Guide.pdf

 esg-client-file-checklist-rapid-rehousing.pdf

 esg-client-file-checklist-emergency-shelter.pdf

https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fwww.hcd.ca.gov%2Fsites%2Fdefault%2Ffiles%2Fdocs%2Fgrants-and-funding%2Fesg%2Fesg-request-for-funds-rff-and-sample-request-for-funds-2023.xlsm&wdOrigin=BROWSELINK
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fwww.hcd.ca.gov%2Fsites%2Fdefault%2Ffiles%2Fdocs%2Fgrants-and-funding%2Fesg%2Fesg-detailed-expense-report-2023.xlsm&wdOrigin=BROWSELINK
https://www.hcd.ca.gov/grants-funding/docs/ESG-Eligible-Expense-Guide.pdf
https://www.hcd.ca.gov/sites/default/files/docs/grants-and-funding/esg/esg-client-file-checklist-rapid-rehousing.pdf
https://www.hcd.ca.gov/sites/default/files/docs/grants-and-funding/esg/esg-client-file-checklist-emergency-shelter.pdf


Questions?



ESG Resources

ESG Webpage:
Emergency Solutions Grants Program (ESG) | California Department of Housing 
and Community Development

 ESG Program Team Contact:
ESGNOFA@hcd.ca.gov 

https://www.hcd.ca.gov/grants-and-funding/programs-active/emergency-solutions-grants
https://www.hcd.ca.gov/grants-and-funding/programs-active/emergency-solutions-grants
mailto:ESGNOFA@hcd.ca.gov
mailto:ESGNOFA@hcd.ca.gov


Follow HCD on social media

Like us on Facebook: /CaliforniaHCD 

Follow us on X (Twitter): @California_HCD

Follow us on LinkedIn: /company/californiahcd



Join Team HCD
HCD values diversity at all levels of the Department and is committed to 
fostering an environment in which employees from a variety of backgrounds, 
cultures, and personal experiences are welcomed and can thrive. We believe 
the diversity of our employees and their unique ideas inspire innovative 
solutions to complex housing challenges. 

Join us and help improve the lives of all Californians.

To find jobs at HCD:
Visit: jobs.ca.gov and click “Advanced Job Search.”
• Search for California Department of Housing and Community 

Development

New to state service? Don’t worry. 
You can view the step-by-step process on jobs.ca.gov. 

jobs.ca.gov
jobs.ca.gov
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