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Today’s Agenda

1. One Door Overview 
2. Eligible Use Category and Contract Reporting Alignment
3. Tool and Resource Demonstrations
4. System Demonstrations
 How to Log-in and Manage User Access
 How to Submit Contract Reports and Budget Change Requests

5. Next Steps



Terminology Update & Level Set

• One Door: formerly HCD Connect 

• Cognito: Inactive as of September 30, 2026. One Door 
replaces Cognito.

• Contract Reporting: Previously referred to as “fiscal 
reports”, Contract Reports capture fiscal and/or 
performance progress in One Door.



One Door Overview

• One Door (formerly HCD Connect) is going to be the central contract 
management portal for HCD staff, applicants, jurisdictions, and the general 
public.

• One Door replaces Cognito, enabling internal and external stakeholders to 
effectively track, monitor, and report contract information.

• The goal of One Door is to enhance data management and customer service 
while facilitating robust analysis of program outcomes, promoting efficiency, 
transparency, and accountability.

• The new system will also further data-driven decision-making, ensuring the 
long-term success and sustainability of housing and homelessness 
investments in California. 



Eligible Use Category and Contract Reporting 
Alignment

• Over the past 7 HHAP rounds, eligible use categories have  evolved. 
The fundamental eligible uses of funds have remained largely 
consistent.

• In One Door, the eligible use categories from HHAP rounds 1-7 will be 
consolidated into a single framework to fully align with the annual report 
framework to ensure consistency in tracking and reporting data across 
all rounds.

• Resources and tools will be provided to support you in adopting the new 
framework.



1. Permanent Housing and Prevention

2. Interim Housing

3. Non-Housing 

New Eligible Use Category Framework



Permanent Housing and Prevention Eligible 
Use Categories

One Door Eligible  Use  Category Framework By-Round Eligible  Use  Categories  that may be  included
Capital for Permanent Housing Capital for Permanent Housing

Delivery of Permanent Housing and Innovative Solutions
Operating Costs/Supportive Services – 
Permanent Housing

Operating Subsides- Permanent Housing
Permanent Housing Services and Services Coordination
Operating Subsidies
Services Coordination
Delivery of Permanent Housing and Innovative Solutions

Rental Assistance and Rapid Rehousing Rental Assistance and Rapid Rehousing
Rapid Rehousing
Landlord Incentives

Prevention and Shelter Diversion Prevention and Shelter Diversion



Interim Housing Eligible Use Categories
One Door Eligible Use Category Framework By-Round Eligible Use Categories that may be included 
Capital for New Interim Housing Capital for New Interim Housing

New Navigation Centers  and Emergency Shelters

Navigation Centers

Interim Housing

Interim Sheltering

Improvements  to Existing Interim Housing Improvements  to Existing Interim Housing

Improvements  to Existing Emergency Shelters

Shelter Improvements

Operating Costs /Supportive Services – Interim Housing Interim Housing Services and Services Coordination

Operating Subsidies- Interim Housing

Navigation Centers

Operating Subsidies

Services Coordination

New Navigation Centers  and Emergency Shelters

Interim Housing

Interim Sheltering 

Motel/Hotel Vouchers Motel/Hotel Vouchers



Non-housing Eligible Use Categories

One Door Eligible Use Category Framework By-Round Eligible Use Categories that may be included 

Services and Services Coordination for People 
Experiencing Unsheltered Homelessness

Services and Services Coordination for People Experiencing 
Unsheltered Homelessness
Services Coordination
Outreach and Coordination
Street Outreach

Homeless  Management Information System 
(HMIS) 

Additional 1% for HMIS 

Administrative Costs  Administrative Costs  
Systems Support Systems Support

Strategic Planning and Infrastructure Development



Eligible Use Category and Budget Reporting 
Alignment

• One Door will not allow the submission of fiscal reporting out of 
alignment with the approved budget on file. 

• Grantees will need to prioritize reviewing and adjusting budgets and 
reported obligations and expenditures in One Door to ensure 
alignment and reflect the updated eligible use categories.

• This alignment is required for prior rounds and future reporting.
• HCD staff will be available to provide support and guidance during this 

transition.



Tools and Resources: One Door User Guide



Tools and Resources: One Door User Guide
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Tools and Resources: One Door User Guide



Tools and Resources: Templates

• HHAP Contract Reporting Template



Tools and Resources: Templates

• HHAP Budget Change Request Template



One Door Demonstration - HHAP



Next Steps

1. Log-in to One Door and ensure you have access
– Existing HCD Contacts can select “Forgot Password”
– New user access can be requested

2. Review One Door records for accuracy and identify and submit any 
necessary contract reporting and/or budget change requests. Budget 
changes that are eligible for approval upon submission will be visible in 
the system 72 hours after submission.

3. Attend Drop-in Sessions scheduled from 1:30-2:30pm every Friday in 
October for grantee support.

4. Submit the Required Quarterly Report(s) due October 31
– Prepare report submissions using the provide Microsoft Excel template
– You cannot save incomplete progress in One Door
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