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M A N U F A C T U R E D  H O U S I N G  O P P O R T U N I T Y  &  R E V I TA L I Z AT I O N  ( M O R E )  P R O G R A M  

Purpose and Goals 
Rebrands Department’s Mobilehome Park 
Rehabilitation and Resident Ownership Program
(MPRROP) 
Increase eligible use of funds 

Provided as Forgivable Loans for a wide range of 
Activities 
Sets up long-term affordability for Mobilehome parks 

Presenter Notes
Presentation Notes
Program Goals :By broadening the scope of eligible use of funds, a wider range of supplementary activities can now be eligible for funding. Later in this webinar, we will go over the eligible activities. However, it’s important to understand that there are four main activities that will make up this Notice of Funding Availability (NOFA) totaling approximately $65 million.  The new Program Guidelines encompass the eligible Applicants, Activities, Affordability Restrictions and overall selection criteria. We have simplified the process of applying and reviewing applications by developing a new application utilizing a fillable PDF, mandating pre-application technical assistance meetings for all potential applicants, and minimizing the number of documents required for the application. 



   
 

 

MORE Program Team 

Kim Spears-
Program

Representative 

Sophia Alarcon-
Program 

Representative 

Ryan Shepard-
Program 

Representative 

Shirley 
Chavez-
Program 
Manager 

Deb Lindfeldt-
Section Chief 

Presenter Notes
Presentation Notes
Here is our Program team. Deb Lindfeldt- Our Section Chief. Shirley Chavez- Program Manager I've been at HCD for 6 years I was previously a Program Manager in our Division of Codes and Standards and managed The Fee and Tax Waiver Program which helped mobilehome owners obtain title by waiving back taxes and fees. Sophia -I have been employed with HCD for a year. I have worked on the Joe Serna Jr., Farmworker Housing Grant program and the Multifamily SuperNOFA program. I am fortunate to have had the opportunity to be included in the initial review of this program which involved reviewing and finalizing the guidelines, NOFA, and application. I am happy and excited to be a part of the MORE team and I am ready to assist Mobilehome Parks and their residents. Ryan- This is my second year at HCD. Before joining MORE, I worked on on the Serna and SuperNOFA teams. I am looking forward to helping applicants get the funding they need!Kim -My name is Kimberly Spears and I have been at HCD since August 2019. I began my HCD career working with the Multifamily Housing Program (MHP) assisting developers to finance feasible and affordable housing developments for the purpose of providing clean, safe and a sustainable communities to very low-income families, the elderly and individuals experiencing homeless and/or special needs. I expanded my service and skills at HCD by working with the Local Housing Trust Fund (LHTF) Program to provide matching funds to local and regional housing trust funds for the purpose of creating, rehabilitating, or preserving affordable and transitional housing including emergency shelters. Additionally, I assisted the Permanent Local Housing Allocation (PLHA) Program helping to provide funding to local California governments for housing-related projects and programs that address unmet needs of their communities. Currently, I work with the Joe Serna, Jr. Farmworker Housing Grant (FWHG) Program providing financial assistance to help fund new construction, rehabilitation and acquisition of owner-occupied and rental units for lower income households for agricultural workers and their families. In addition to serving the Joe Serna Program, I am part of the SuperNOFA Program that allows developers and their communities more access to multifamily housing program funds to serve our very low-income families across California. I am happy to have the ability to service our California communities through HCD and their programs to positively impact our most fragile communities.



   
 

 

 
 
 

AGENDA 

Program Goals Activities Specific to
Mobilehome Parks 

Activities Specific to 
Individual Residents 

Program 
Requirements 

Funding Targets,
Geographic

Distribution of 
Funds and Priorities 

Presenter Notes
Presentation Notes
This is our Agenda for today. We will go over the Purpose and Goals of MORE Discuss the different Activities eligible for funding, Program Requirements and Funding Targets. 



 

  

 

 

    

M A N U F A C T U R E D  H O U S I N G  O P P O R T U N I T Y  &  R E V I TA L I Z AT I O N  ( M O R E )  P R O G R A M  

Program Goals 
New Program Overview 

Streamlining the application and review process 

- Updated application 

- Required pre-application technical assistance 
meeting 

- Decrease of documents required at application 

Presenter Notes
Presentation Notes
Program Goals :By broadening the scope of eligible use of funds, a wider range of supplementary activities can now be eligible for funding. Later in this webinar, we will go over the eligible activities. However, it’s important to understand that there are four main activities that will make up this Notice of Funding Availability (NOFA) totaling approximately $65 million.  The new Program Guidelines encompass the eligible Applicants, Activities, Affordability Restrictions and overall selection criteria. We have simplified the process of applying and reviewing applications by developing a new application utilizing a fillable PDF, mandating pre-application technical assistance meetings for all potential applicants, and minimizing the number of documents required for the application. 
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State Policy Objectives 

• Mobilehomes source of Affordable homeownership 
• Administrative priority in improving the health and safety 

conditions of Mobilehome Parks and individual 
• Reduce the application underwriting timeframe 

Presenter Notes
Presentation Notes
Some of our State Police Objective are •Preserving Mobilehomes as a significant source of Affordable homeownership in California. •Administrative priority to assist in improving the health and safety conditions of Mobilehome Parks and individual Mobilehomes, which would benefit low-income households•Reduce the length of time spent on the application, underwriting and feasibility. 



 M A N U F A C T U R E D  H O U S I N G  O P P O R T U N I T Y  &  R E V I TA L I Z AT I O N  ( M O R E )  P R O G R A M  

Steps in Process 

Presenter Notes
Presentation Notes
This is a basic overview of the steps in the process. We have trained program staff, created internal resources and processes, published Final Guidelines and NOFA. The next steps are to meet with interested applicants for Application Technical Assistance which is required for all applicants. Eligible applications that are complete will be reviewed and funded in the order in which they are received, otherwise known as an over-the-counter-process. The end goal involves issuing a Standard Agreement and Award. 



 

 

 

M A N U F A C T U R E D  H O U S I N G  O P P O R T U N I T Y  &  R E V I TA L I Z AT I O N  ( M O R E )  P R O G R A M

Schedule 

NOFA Release : May 02, 2023 

Application Due Date: June 30, 2023 through June 
30, 2024 

Award Announcement: Ongoing 

Presenter Notes
Presentation Notes
This is a timeline for the NOFA release of 05/02/2023. Applications will begin to be accepted June 30,2023 via our internal portal (SNAP) and will continue to be accepted until June 30,2024  or until all funds have been awarded. The award announcement will be ongoing. A round of applications that are determined to be eligible and complete will be taken to the Department's Internal Loan Committee (ILC) for approval throughout the open NOFA period or until all funds are awarded. 



   

 
 

 

  

 
 

 

 
  

Program Requirements for Activities Specific to 
Mobilehome Parks 

Acquisition,
Conversion, 

Rehabilitation, 
Reconstruction, 
Replacement 

Remediation of 
Mobilehome 
Park Health 
and Safety

Deficiencies or 
Violations 

Replacement
for Disaster 
Response 

Presenter Notes
Presentation Notes
We will know go into Requirements for Activities Specific to Mobilehome Parks:  This Section covers Activities that are intended to improve conditions of an entire Mobilehome Park. (1)Mobilehome Park Acquisition, Conversion, Rehabilitation and Reconstruction, or Replacement;(2)Remediation of Mobilehome Park Health and Safety Deficiencies or Violations; and (3)Mobilehome Park Replacement for Disaster Response



 

 
  

M A N U F A C T U R E D  H O U S I N G  O P P O R T U N I T Y  &  R E V I TA L I Z AT I O N  ( M O R E )  P R O G R A M  

First Program Activity 

Acquisition, Conversion, Rehabilitation, 
Reconstruction, and Replacement 

Presenter Notes
Presentation Notes
This is a timeline for the NOFA release of 05/02/2023. Applications will begin to be accepted June 30,2023 via our internal portal (SNAP) and will continue to be accepted until June 30,2024  or until all funds have been awarded. The award announcement will be ongoing. A round of applications that are determined to be eligible and complete will be taken to the Department's Internal Loan Committee (ILC) for approval throughout the open NOFA period or until all funds are awarded. 



   
 

 

 
 

     
      

  

 

  

M A N U F A C T U R E D  H O U S I N G  O P P O R T U N I T Y  &  R E V I TA L I Z AT I O N  ( M O R E )  P R O G R A M  

Mobilehome Park Acquisition, Conversion, Rehabilitation,
Reconstruction or Replacement (1 of 5) 

• Resident Organization; 
• Qualified Nonprofit Housing Sponsor; or 
• Local Public Entity. 

Eligible
Applicants: 

• Developed one similar project within last 5 years 
• Owned and operated a park for at least 1 year 
• Administrative Subcontractor may be used to meet requirements 

Capacity
Requirements: 

• Resident Organizations 
• Mobilehome Park Act Violations 

Funding 
Priority: 

Presenter Notes
Presentation Notes
Our First Activity Mobilehome Park Acquisition, Conversion, Rehabilitation, Reconstruction or Replacement, is intended to make improvements to a Mobilehome Park. Program funds awarded may be Forgivable Loans, the proceeds of which shall be used to:Acquire, rehabilitate, reconstruct, or replace a Mobilehome Park; or Convert the ownership of Mobilehome Park from being privately owned to ownership by a Resident Organization Or any combination thereof. The Applicant shall be a Resident Organization; Qualified Nonprofit Housing Sponsor, or Local Public Entity.Applicants must demonstrate their organizational stability and capacity to carry out the project. They can do this by having successfully developed a similar project in the past five years or have staff with the necessary knowledge and skills to perform the tasks required to fulfill the requirements of the Standard Agreement and Regulatory Agreement (this can be demonstrated by the successful administration of a similar project within the last year. Applicants who intend to own a Mobilehome Park that will be provided funding must have experience successfully owning and operating a Mobilehome Park for at least one year. Applicants may subcontract with an Administrative Subcontractor to meet organizational stability and experience requirements. Resident Organizations may partner with a Local Public Entity or nonprofit organization that has successfully administrated an affordable housing program within the last year. Resident Organization Applicants shall be prioritized for funding, meaning any eligible and complete applications received by a Resident Organization shall be funded before other applicant entities types should there not be enough funding to fund all types of Applicants. The number and severity of Mobilehome Park Act violations that are cited by an enforcement agency, which remain uncorrected, and are classified as: Imminent hazard representing a risk to life, health, or safety;  Unreasonable risk to life, health, or safety.  Mobilehome Parks with a suspended permit to operate will also be priortized. 



   
 

 

 

M A N U F A C T U R E D  H O U S I N G  O P P O R T U N I T Y  &  R E V I TA L I Z AT I O N  ( M O R E )  P R O G R A M  

Mobilehome Park Acquisition, Conversion, Rehabilitation,
Reconstruction or Replacement (2 of 5) 

Eligible Use of Funds 
• Park purchase price 
• Permits, state & local fees 
• Professional fees 
• Environmental 
• Relocation 

Presenter Notes
Presentation Notes
Eligible costs include but are not limited to:Acquisition costs, including Mobilehome Park purchase price; Permits and state and local fees; Appraisal, architectural, engineering, legal and other professional fees; Financing costs; Escrow, title insurance, and other related costs; Environmental impact analysis, hazard reports, and surveys; Attorney fees directly associated with activities funded by the Program. Relocation costs; Cost of Rehabilitation or Reconstruction or Replacement of the Mobilehome Park; Cost to remove an abandoned Mobilehome from the Park; Cost for salvage processing; Program  funds may be used to reconstruct or replace a Mobilehome Park, including the cost of moving Mobilehomes, to a more suitable site within the same jurisdiction if the Department determines that the cost of the reestablishment, including all relocation costs to the affected Households, is a more prudent expenditure of funds than the costs of needed or repetitive repairs to the existing Mobilehome Park.



   
 

 

 
 

 

     

M A N U F A C T U R E D  H O U S I N G  O P P O R T U N I T Y  &  R E V I TA L I Z AT I O N  ( M O R E )  P R O G R A M  

Mobilehome Park Acquisition, Conversion, Rehabilitation,
Reconstruction or Replacement (3 of 5) 

Max Loan Amounts 
• 50% of the Project Costs 
• May be up to 95% of the approved costs 

Loan Terms 
• 35 years 
• Forgivable 
• Annual payment of 0.42% monitoring fee 

Presenter Notes
Presentation Notes
To the extent possible, the Loan amount shall not exceed fifty percent (50%) of the Project costs. The Loan amount may be for up to ninety-five percent (95%) of the approved costs attributable to the Low-Income Spaces in the Park, with a waiver.  To obtain a waiver the applicant must demonstrate unsuccessful attempts to obtain funds from alternative sources and that the project would not feasible, as determinded by the Department , without a waiver of the fifty percent (50%) financing limitations.The total secured debt in a superior position to the Department’s Loan plus the Department’s Loan shall not exceed one-hundred fifteen percent (115%) of the value of the collateral securing the Loan, plus the costs related to the acquisition, conversion, rehabilitation, reconstruction or replacement, or any combination thereof, of the Project.Loan Terms are  for a term of thirty-five (35) years, Have an interest rate of one percent (1%);May be Forgivable Loans, except for an annual payment of 0.42% of the principal balance for monitoring costs.



   
 

 

 

  

M A N U F A C T U R E D  H O U S I N G  O P P O R T U N I T Y  &  R E V I TA L I Z AT I O N  ( M O R E )  P R O G R A M  

Mobilehome Park Acquisition, Conversion, Rehabilitation,
Reconstruction or Replacement (4 of 5) 

Site Control 
• Control of property 

Activity Specific Requirements 
• 30% Low-Income Residents 
• Conditions or benefit to Low-Income Residents 
• Enforceable Financing Commitments 

Presenter Notes
Presentation Notes
The Applicant shall have site control of the proposed Local Project property as evidenced by one of the following: Fee title, evidenced by a current title report (within 90 days of application) showing the applicant holds fee title, or for tribal Trust Land, a title status report (TSR) or an attorney’s opinion regarding chain of title and current title status; An enforceable option to purchase the property on which the Mobilehome Park will be located, which shall extend, or may be extended, for a minimum of 120 days beyond the deadline for application submittal ;A disposition and development agreement with a public agency;A sales contract, or other enforceable agreement for the Acquisition of the property on which the Mobilehome Park will be located. Mobilehome Park requirements:  No less than thirty percent (30 %) of the Park Residents shall be Low-Income Residents at the time of application; and One of the following shall apply: The Mobilehome Park has outstanding substandard conditions and nuisances, as specified in the Mobilehome Park Act , where a notice of violation has been issued by the enforcement agency, that threaten the long-term viability of the Mobilehome Park and that will be remedied by the Recipient; or The Department determines that the Loan will have a substantial benefit to Low-Income Residents and that the Recipient agrees to maintain Rents at levels Affordable to Low-Income Residents .Prior to disbursement of Loan proceeds:  The Recipient shall have enforceable financing commitment(s) sufficient to pay for all costs to complete the Local Project; 
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Mobilehome Park Acquisition, Conversion, Rehabilitation,
Reconstruction or Replacement (5 of 5) 

Affordability Restrictions 
• First 30 years 

• Income verification 
• Keep same number of Low-Income Spaces 
• Rent increase 

• 31-35 years 
• Rent increases 
• Written notice to Residents in advance of selling or 

redeveloping 

Presenter Notes
Presentation Notes
Affordability Restrictions for a period of thirty-five (35) years, For the first thirty (30) years: Upon Acquisition (for existing Residents) or upon move-in (for new Residents), all Low-Income Residents must be provided lease or rental terms that are Affordable, to their income level.  To ensure compliant lease or rental terms, prior to receiving Program funding, the Recipient shall verify the income of all existing Residents; Any new Residents that move into the Mobilehome Park during the Affordability Period shall have their income verified by the Recipient at the time of move-in.  Annual income reverification is to be performed to ensure current resident qualifies for the program. Recipients may use a self-certification method to complete income recertifications. If the Recipient is unable to perform, a subcontractor may be used to perform this function.  The Mobilehome Park shall keep the same number of Low-Income Spaces throughout the Affordability Period as were in place at the time of application. A space counts as a Low-Income Space as long as the Resident of that space was verified as a Low-Income Resident at the time of application or at the time of move-in, whichever is later; the Recipient is required to reverify Resident income annually. Recipients may impose annual Rent increases not to exceed the lesser of: The annual percentage change in the Consumer Price Index (CPI); or Five percent (5 %) of the previous Rent charged for the space. A Mobilehome Park owner who demonstrates, to the Department’s satisfaction, that the restrictions provide a financial hardship , may increase Rents to the extent necessary to achieve financial feasibility provided that Low-Income Residents do not pay more than thirty percent (30 %) of the monthly income for a household of the same size making sixty percent (60 %) of AMI for Housing Costs.  For years thirty-one (31) through thirty-five (35): Recipients may impose annual Rent increases not to exceed ten percent (10 %) of the previous Rent charged for the space. Recipients must provide written notice to Residents at least twelve (12) months in advance of selling or redeveloping the Mobilehome Park, unless the Mobilehome Park is sold to a Resident Organization or sold to a Qualified Nonprofit Housing Sponsor or Local Public Entity that enters into a Regulatory Agreement on the property to maintain Affordability Restrictions.
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Second Program Activity 

Remediation of Mobilehome Park Health 
and Safety Deficiencies or Violations 

Presenter Notes
Presentation Notes
This is a timeline for the NOFA release of 05/02/2023. Applications will begin to be accepted June 30,2023 via our internal portal (SNAP) and will continue to be accepted until June 30,2024  or until all funds have been awarded. The award announcement will be ongoing. A round of applications that are determined to be eligible and complete will be taken to the Department's Internal Loan Committee (ILC) for approval throughout the open NOFA period or until all funds are awarded. 



   
 

 

  

  
  

    

   
          

        

 

M A N U F A C T U R E D  H O U S I N G  O P P O R T U N I T Y  &  R E V I TA L I Z AT I O N  ( M O R E )  P R O G R A M  

Remediation of Mobilehome Park Health and Safety
Deficiencies or Violations (1 of 3) 

• Resident Organization; 
• Qualified Nonprofit Housing Sponsor; 
• Local Public Entity; 
• Private Mobilehome Park Owner 

Eligible
Applicants 

• Experience with one similar project within the past year 
• Administrative Subcontractor may be used to meet requirements 
• May partner with Local Public Entity or nonprofit organization 

Stability and 
capacity: 

• Repairs to correct cited health and safety violations 
• Repairs required to individual homes to correct cited health and safety

violations 
• Past due fees related to a suspended or revoked permit to operate 

Eligible costs
include: 

Presenter Notes
Presentation Notes
This next Activity shall be used to correct Mobilehome Park Act deficiencies or violations cited by an enforcement agency in a notice of violation or to make repairs necessary for a Mobilehome Park to obtain or restore a permit to operate. Eligible Applicants The Applicant shall be a: Resident Organization; Qualified Nonprofit Housing Sponsor; Local Public Entity; or Private Mobilehome Park Owner Applicants must demonstrate to the Department’s satisfaction that they have sufficient organizational stability and capacity to carry out the Activity. In order to demonstrate stability and capacity the following shall apply: Applicants shall have staff that will be committed to proposed Local Project who possess the knowledge, skills, and ability to perform tasks required to fulfill the requirements of the Standard Agreements and Regulatory Agreements. This can be demonstrated by having successfully administrated one similar project within the past year. Applicants who do not satisfy the requirement may subcontract with an Administrative Subcontractor that has successfully administered an affordable housing program within the last year to meet the experience requirements.Eligible costs may include: Costs to make repairs to a Mobilehome Park required to correct Mobilehome Park Act violations cited by the enforcement agency in a notice of violation needed to restore or obtain a permit to operate. Costs to make repairs to individual Mobilehomes required to correct Mobilehome Park Act violations cited by the enforcement agency in a notice of violation against the Mobilehome Park or needed to restore or obtain a permit to operate. Should the cost to repair a Mobilehome be more than the cost to replace it, Replacement costs could be eligible.  Costs to pay any past due fees directly related to a suspended or revoked permit to operate. Costs of any on-site or off-site repairs needed for utility connections or other repairs essential to correct Mobilehome Park Acts violations or violations cited by a Tribal enforcement agency.
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Remediation of Mobilehome Park Health and Safety
Deficiencies or Violations (2 of 3) 

Max Loan Amounts 
• Minimum amount necessary to remedy

deficiencies required for permit to operate 

Loan Terms 
• 35 years 
• Interest & monitoring fee 
• Forgivable 

Presenter Notes
Presentation Notes
The maximum amount that shall be awarded to an Applicant shall be for the minimum amount necessary to restore the Mobilehome Park to a condition meeting all Mobilehome Park Act requirements required for a permit to operate. Loan Terms Loans provide shall have the following terms: Be for a term of thirty-five (35) years, regardless of any prepayment;  Have an interest rate of one percent (1 %); May be awarded as a Forgivable Loan to the Recipient; The Department may charge a monitoring fee, not to exceed 0.42 percent (0.42 %) of the Loan’s principal balance for the entire term of the Loan.
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Remediation of Mobilehome Park Health and Safety
Deficiencies or Violations (3 of 3) 

Site Control 
• Control of property 

Affordability Restrictions 
Total # of Spaces in the 

Mobilehome Park 
Percentage of Spaces subject to 

Affordability Restrictions 

0-10 spaces Exempt from Program 
Restrictions 

11-25 spaces 10 percent 
26-50 spaces 25 percent 

51 or more spaces 50 percent 

    
  

 

 

 
   

 
   

 
   

 

Presenter Notes
Presentation Notes
The Applicant shall demonstrate to the Department’s satisfaction Applicant’s legal authority to complete the Local Project. If Applicant is not the legal owner of the Mobilehome Park documentation may include: A legal contract between the Mobilehome Park Owner and the Applicant authorizing the Activity to be conducted on Mobilehome Park property; A Memorandum of Understanding (MOU) between the Mobilehome Park Owner and the Applicant authorizing the Activity to be conducted on Mobilehome Park property; or A leasehold interest; Affordability Restrictions for thirty-five (35) years, as follows:  For the first 30 years: Mobilehome Park Owners shall keep Rents Affordable to Households making less than eighty percent (80 %) of the Area Median Income or thirty percent (30 %) below fair market Rents for comparable spaces, whichever is lower. For years thirty-one (31) through thirty-five (35): Recipients may impose annual Rent increases not to exceed ten percent (10 %) of the previous Rent charged for the space. Recipients must provide written notice to Residents at least twelve (12) months in advance of selling or redeveloping the Mobilehome Park, unless the Mobilehome Park is sold to a Resident Organization or sold to a Qualified Nonprofit Housing Sponsor or Local Public Entity that enters into a Regulatory Agreement on the property to maintain Affordability Restrictions.
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Third Program Activity 

Replacement for Disaster Response 

Presenter Notes
Presentation Notes
Presenter's notes
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Mobilehome Park Replacement for Disaster
Response (1 of 5) 

• Resident Organization 
• Qualified Nonprofit Housing Sponsor 
• Local Public Entity 

Eligible
Applicants: 

• Purchase real property 
• Permits, state & local fees 
• Prevelopment Costs 

Eligible
Use of 
Funds: 

Presenter Notes
Presentation Notes
Program funds awarded  shall be used as a response to a declared Natural Disaster (state or federal) to acquire and construct a new Mobilehome Park or replace part of a Mobilehome Park that was destroyed by the Natural Disaster. Program funds shall be awarded as Forgivable Loans.The Applicant shall be a: Resident Organization; Qualified Nonprofit Housing Sponsor; or Local Public Entity. We encourage Private Park owners impacted by a Natural Disaster to contact Program staff. Program funds shall be used only for the following costs:  Purchase of real property; Permits and state and local fees; Predevelopment costs directly related to the reconstruction of the Mobilehome Park; Relocation; Onsite improvements related to the demolition and/or debris removal of the damaged Mobilehome Park and the reconstruction of the Mobilehome Park; Carrying costs during construction, including insurance, construction financing fees and interest, taxes, and any other expenses necessary to hold the property while the Mobilehome Park is under development; Costs for items intended to assure the completion of construction, such as contractor bond premiums; Appraisal and inspection fees; Engineering, legal and other professional fees; Financing costs; Escrow, title insurance, and other related costs; Environmental hazard reports and surveys; Attorney fees directly associated with Activities related to the Activities funded by the Program.
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Mobilehome Park Replacement for Disaster
Response (2 of 5) 

Stability and Capacity: 
• Successfully developed a minimum of one 

similar project within the last 5 years or 
• Staff committed to proposed Local Project 
• Experience successfully owning and operating 

a Mobilehome Park for at least 1 year 
• May subcontract an Administrative Subcontract 

Presenter Notes
Presentation Notes
Applicants must demonstrate to the Department’s satisfaction that it has sufficient organizational stability and capacity to carry out the Activity. In order to demonstrate stability and capacity the following shall apply:  Shall have successfully developed a minimum of one similar project within the last five (5) years; or Shall have staff that will be committed to the proposed Local Project that possess the knowledge, skills, and ability to perform tasks required to fulfill the requirements of the Standard Agreements and Regulatory Agreements.  This can be demonstrated by the successful administration of a similar project within the past year. Applicants may subcontract with an Administrative Subcontractor to qualify toward the organizational stability and experience requirement.  If the Applicant intends to own the Mobilehome Park that Program funding will be assisting, the Applicant must demonstrate experience of successfully owning and operating a Mobilehome Park for at least one (1) year. Applicants who do not meet the requirements  may subcontract with an Administrative Subcontractor who meets the requirements. 
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Mobilehome Park Replacement for Disaster
Response (3 of 5) 

Max Loan Amount 
• Reasonable and necessary 
• Not exceed 95% of costs attributable to Low-

Income Spaces 

Loan Terms 
• 35 years 
• Forgivable 
• Monitoring Fee 

Presenter Notes
Presentation Notes
An amount reasonable and necessary to ensure Local Project feasibility, The award amount may not exceed 95 percent (95%) of the costs attributable to Low-Income Spaces.Loans shall be for a term of thirty (35) years; Loans shall have an interest rate of one percent (1%);  Awards may be made as Forgivable Loans p, except for an annual payment of 0.42% of the principal balance for monitoring costs.
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Mobilehome Park Replacement for Disaster
Response (4 of 5) 

Activity Specific Requirements 
• Relocated within twenty (20) miles of the 

destroyed Mobilehome Park 
• Right of first refusal 

Site Control 
• Have control of the property 

Presenter Notes
Presentation Notes
If not developed at the original site of the Mobilehome Park, the site of the new Mobilehome Park must be relocated within twenty (20) miles of the destroyed Mobilehome Park; Low-Income Residents of the destroyed Mobilehome Park who were displaced by natural disaster shall have right of first refusal to occupy Mobilehomes in the new Mobilehome Park. The Applicant shall provide written notice to the former Residents in a manner most likely to successfully communicate with and be fully understood by the displaced Residents. The right of first refusal shall remain open for at least one hundred and eighty (180) days following delivery of written notice to the former Residents. Recipients shall not offer spaces to the public at the new Mobilehome Park while the right of first refusal remains open. The Applicant shall have site control of the proposed Local Project property as evidenced by one of the following: Fee simple title;  An enforceable option to purchase the property on which the Mobilehome Park will be located, which shall extend, or may be extended, for a minimum of 120 days beyond the deadline for application submittal; A disposition and development agreement with a public agency; CA Department of Housing and Community Development MORE Final Guidelines (2023) Page 21  A sales contract, or other enforceable agreement for the Acquisition of the property on which the Mobilehome Park will be located; A leasehold interest or an enforceable option to lease. The option to lease shall extend for a minimum of 120 days beyond the deadline for application submittal. The leasehold term must be for a minimum of forty (40) years. The leasehold must have provisions that enable the lessee(s) to make improvements on and encumber the property for a term sufficient to secure the Program lien; or If the Recipient is not the owner of the Mobilehome Park, the Recipient shall be under contract with the Mobilehome Park’s Owner to administer the Local Project upon close of purchase escrow when Program funds are being used for Acquisition. 
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Mobilehome Park Replacement for Disaster
Response (5 of 5) 

Activity Specific Requirements 
• Relocated within twenty (20) miles of the 

destroyed Mobilehome Park 
• Right of first refusal 

Site Control 
• Have control of the property 

Presenter Notes
Presentation Notes
Subject to Affordability Restrictions for a period of no less than thirty-five (35) years, as follows:  For the first thirty (30) years: Upon initial lease-up of the new Mobilehome Park, no less than fifty percent (50 %) of spaces in the new Mobilehome Park shall be occupied by LowIncome Residents at Rents that Affordable. During the Affordability Period, the Recipient shall verify, at time of move-in, the income of each new Resident.  The Mobilehome Park shall keep the same number of Low-Income Spaces throughout the Affordability Period as were in place at the time of initial leaseup.  Recipients may impose annual Rent increases not to exceed the lesser of:  The annual percentage change in the Consumer Price Index (CPI) or (B) Five percent (5 %) of the previous Rent charged for the space. Low-Income Residents who have exercised the right of first refusal  must be provided initial lease or rental terms that are the lesser of: Terms of the lease or Rent in effect at time of Disaster; or  An amount that allows the Resident to have Affordable Housing Costs. If a Mobilehome Park owner demonstrates  that the restrictions placed on initial lease terms or initial rental terms cause a financial hardship, then:  Low-Income Residents paying less than thirty percent (30%) of their monthly income for monthly Housing Costs may have Rents increased to a level where their Housing Costs equal thirty percent (30 %) of their monthly income; (B) If all Low-Income Residents are paying thirty percent (30 %) of their monthly income for Housing Costs, Mobilehome Park Owners who demonstrate to the Department’s satisfaction that the Affordability Restrictions provide a financial hardship to the Mobilehome Park may increase Rents to the extent necessary to achieve financial feasibility, provided that Low-Income Residents do not pay more than thirty percent (30 %) of the monthly income for a household of the same size making sixty percent (60 %) of AMI for Housing Costs; (C) A written request to increase beyond the thirty percent (30%) of Household income shall be received by the Department within the first full year following the completion of the Mobilehome Park lease-up. (b) For years thirty-one (31) through thirty-five (35): (1) Recipients may impose annual Rent increases not to exceed ten percent (10 %) of the previous Rent charged for the space. (2) Recipients must provide written notice to Residents at least twelve (12) months in advance of selling or redeveloping the Mobilehome Park, unless the Mobilehome Park is sold to a Resident Organization or sold to a Qualified Nonprofit Housing Sponsor or Local Public Entity that enters into a Regulatory Agreement on the property to maintain Affordability Restrictions as per Section 300.10. Should the Recipient intend to sell the Mobilehome Park during the Affordability Period, Recipient shall provide a Right of First Offer. Prior to any sale of the Mobilehome Park, Recipient must provide written notice of intent to sell.Once a party has expressed interest in exercising their Right to First Offer option, the Recipient shall allow the party no less than sixty (60) days to make a formal offer to purchase.A Recipient has the right to reject or accept any offer, however if an offer is rejected the Recipient may need to report to the Department the reason for rejection.



   

 
 
 

Program Requirements for Activities Specific to 
Individual Mobilehomes 

Rehabilitation 
or 

Replacement
of Residents’ 
Mobilehomes 
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Rehabilitation or Replacement of Residents
Mobilehomes (1 of 2) 

• Resident Organization 
• Qualified Nonprofit Housing Sponsor 
• Local Public Entity 

Eligible
Applicants: 

• Repairs 
• Accessibility upgrades 
• Energy Efficiency upgrades 
• Replacement 

Eligible
Use of 
Funds: 

Presenter Notes
Presentation Notes
 Rehabilitation or Replacement of individual Mobilehomes. Program funds may be used to assist individual Mobilehomes located in a variety of locations within the approved service location of the Local ProgramThe Applicant shall be a:  Resident Organization; Qualified Nonprofit Housing Sponsor; or Local Public Entity. Repairs to a Resident’s Mobilehome. Eligible costs include  Cost to make repairs to the Mobilehome to correct health and safety deficiencies, including those cited by the enforcement agency;  Cost of building permits and other related government fees; Cost of an appraisal, architectural, engineering, inspections and other consultant services that are directly related to the Rehabilitation of the Mobilehome.  Accessibility upgrades to a Resident’s Mobilehome. The cost of work to make accessibility upgrades to the Mobilehome;  Energy efficiency upgrades to a Resident’s Mobilehome.  Replacement of a Mobilehome. Should the cost to repair a Mobilehome be more than the cost to replace it, the Recipient may use MORE funds for the Replacement,   Cost of a new Mobilehome;  Site preparation; Transportation, if not included in the purchase price; Installation, if not included in the purchase price; Removal of the existing Mobilehome; Salvage Costs;  Relocation 
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Rehabilitation or Replacement of Residents
Mobilehomes (2 of 2) 

Awarded as Forgivable Loan, Recipient may: 
• Contract with a qualified entity to make repairs and 

be responsible or 
• Award funds directly to Low-Income Resident in the 

form of a grant 

Max Loan Amount 
• $10 million 

Presenter Notes
Presentation Notes
The Recipient will receive an award as a Forgivable Loan. The Recipient may expend the award in one of the following ways: Contract with a qualified entity to make the repairs and be responsible for: The selection of a qualified entity to do the repairs; Payment to the entity once the repairs have been completed; Document the repairs have been satisfactorily completed; or Award funds directly to a Low-Income Resident in the form of a Grant and the Resident shall be responsible for:The selection of a qualified entity to do the repairs;  Ensuring the repairs are completed within the term of the Grant Agreement;  Payment to the entity once the repairs are completed;  Submitting documentation to the Recipient that the repairs have been completed. . The maximum Loan amount awarded to a Recipient shall be $10 million
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General Program Requirements (1 of 2) 

Administrative Costs 
• 17% of award 

Ineligible Costs 
• Refinancing existing loans 
• Recurring loan costs 
• Resident consumer debt 

Presenter Notes
Presentation Notes
Recipients may use no more than seventeen percent (17 %) of their award for Administrative Costs, provided that such amounts are justified for the type and complexity of the Activity, and there are records to satisfactorily document these charges.Program funds shall not be used for any of the following Refinancing of existing Loans against the Mobilehome Park or individual Mobilehomes;  Offsite improvements (improvements outside the boundaries of the Mobilehome Park), except where specified in guidelines; Recurring Loan closing costs; Paying off all or any portion of a Resident’s consumer debt, liens, or judgements, unless the following apply;  The lien is in the form of a judgement for non-payment of taxes, or the lien is from the Department;  The Mobilehome is abandoned; or  The Recipient would not be able to obtain needed permits to rehabilitate or salvage the Mobilehome. Program funds shall not be used to relieve a Mobilehome Park Owner of any responsibility for covering the costs of mitigating the impacts of a Mobilehome Park closure.
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General Program Requirements (2 of 2) 

Threshold Requirements 
• Notice of Violation if applicable 
• No unresolved audit findings 
• No pending lawsuits 
• 2023 MORE Application Certifications

and Statement of Assurances 

Presenter Notes
Presentation Notes
Applications shall be eligible for an award of funds when the application demonstrates that all of the following threshold requirements have been met:  For Activities specific to Mobilehome Parks, the Applicant has provided the Department with any notice of violation issued to the Mobilehome Park pursuant to the Mobilehome Park Act, as well as the estimated cost to cure, or if the Park has not received a notice of violation, a list of all estimated Mobilehome Park Act violations along with the estimated cost to cure, as applicable;  The Applicant does not have any unresolved audit findings for prior Department or federally funded housing or community development Local Projects or Local Programs;  The Applicant has no pending lawsuits that would impede the implementation of the Activity;  The Applicant has completed and submitted the form entitled “2023 MORE Application Certifications and Statement of Assurances” attached and located at the end of these guidelines. 
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Funding Targets, Geographic Distribution of Funds and 
Funding Priorities 

10% Tribal 
Entities 

20% 
Rural 

30% 
Northern 

30% 
Southern 

$33.5 million for the following 
three types of activities 
• Acquisition, Conversion, Rehabilitation,

Reconstruction, or Replacement of
Mobilehome Parks; 

• Individual Mobilehome Rehabilitation or 
Replacement; 

• Mobilehome Park Replacement for
Disaster Response. 

$25 million for Activities specific
to Remediation of Mobilehome 
Parks to correct Mobilehome 

Park Act deficiencies or 
violations 

Presenter Notes
Presentation Notes
To the extent there are eligible applications, the Department shall target 10 percent (10%) of available funds, approximately $6.5 million, for Tribal Entities. To the extent that there are eligible applications, the Department shall target 20 percent (20%) of available funds, or approximately $13 million, for Rural jurisdictions. The Department shall strive for geographic equity between Southern and Northern California, meaning 30 percent (30%). Approximately $19.5 million will be held for Northern or Southern regions for the first six (6) months of the application period. $33.5 million for the following three types of activities Acquisition, Conversion, Rehabilitation, Reconstruction, or Replacement of Mobilehome Parks; or Activities specific to Resident Individual Mobilehome Rehabilitation or Replacement; or  Activities specific to Mobilehome Park Replacement for Disaster Response.  $25 million for Activities specific to Remediation of Mobilehome Parks to correct Mobilehome Park Act deficiencies or violations. Funds shall be prioritized for applications with the greatest impact on the health and safety of very low-income residents earning 0-50 percent AMI. For the first one-hundred twenty (120) days of the application period, 80 percent (80%) of funds available in this NOFA, or $52 million, may be targeted for Parks and for Programs serving Individual Mobilehomes where residents are impacted by multiple Health and Safety Code, or Title 25 California Code of Regulations violations as cited that remain uncorrected.
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Pre-application Technical Assistance 

• Meeting with Department staff will be required to 
assist interested Applicants in the development of a 
successful application. 

• To schedule, please email MORE@hcd.ca.gov 

Presenter Notes
Presentation Notes
The Department requires all Applicants to engage in a pre-application technical assistance meeting with the Department prior to applying for Program funds. The technical assistance meeting will allow the prospective Applicant to discuss the proposed project, along with other applicable programmatic considerations, including those related to the scope of work being proposed, and any cited health and safety violations. Pre-application technical assistance meetings will be available beginning May 9, 2023 and may be requested by emailing MORE@hcd.ca.gov. 

mailto:MORE@hcd.ca.gov


 
 

Stay in the know, 
Sign up for HCD email: 

www.hcd.ca.gov 

Presenter Notes
Presentation Notes
You can sign up for email updates on the HCD website. Here you see the link to the HCD website, www.hcd.ca.govYou click on Contact in the top bar, Then click on the “Email Sign up” on the bottom, to enter your email address and contact information.

http://www.hcd.ca.gov/


 Follow HCD on social media 

Presenter Notes
Presentation Notes
You can follow HCD on Social Media. Here are the handles for social media. (Pause 15 seconds)



Contact 

Questions & Inquiries may be 
sent to the MORE Team at: 
MORE@hcd.ca.gov 

 

    
   

Presenter Notes
Presentation Notes
You can sign up for email updates on the HCD website. Here you see the link to the HCD website, www.hcd.ca.govYou click on Contact in the top bar, Then click on the “Email Sign up” on the bottom, to enter your email address and contact information.



THANK YOU 
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